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The All-New Sunrise!

-
© Durable, affordable with style that's out of this world.

T{T Hampel

Engineered for strength, durability and value.
www.hampelcorp.com = 800-549-1558
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2009 Peterbilt, auto trans, 26000 GV, AC, 1500 gallon porta jan ser-
ice unit, HELTSY Masport pump. IMMEDIATE DELIVERY!

2009 International 4400E Series, 260 hp diesel DT 466 engine, 6-spd.
trans. and warld class auto, air brakas, 33,000 GVYY, air conditioned,
2500 gal. tank, Masport HXL200 pump. IMMEDIATE DELIVERY!

Also, 2600 and 3500 gal. tanks READY FOR IMMEDIATE DELIVERY.

e T N TR R TR T RN TR (B WE SPECIALIZE IN PORTABLE SANITATION AND SEPTIC PUMPING EQUIPMENT

e Ford » GM » International
2009 INTERNATIONAL 4400

Call Bill Abernethy at 1 -800.545.0324

Fax:B828.324.2401 * E-mail.abernethyinc@charterinternet.com

authorized diztributor for:

SEVERAL GOOD, OLDER
TRUCKS TO CHOOSE FROM:

F

. e
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2o gal. tank. {1} 6-5pd. trans. & {1} auto trans.

2-2009 KENWORTH 1300
2500 gal. tank, auto trans., 260 hp

NEW PORTABLE TOILET UNITS:

2008 5500 CHEVROLET
1000 gal, 700 wasta / 300 frash, 2 Whaal Drive &
4 Wheel Drive available

* 2006 International -
2500 gal. tank, 65,000 miles, excelent condition

* 1998 Volvo - 4000 gal. tank

* 1997 Volvo - 3500 gal. tank

* 1995 Chevrolet - 1800 gal. tank, gas,
under COL

* 1995 International - 2500 gal. tank

3-2009 INTERNATIONAL 4300

1300 gal. portable toilet service units, auto trans

PORTABLE TOILET UNITS:

2009 KENWORTH

1500 gal, portable toalet service vnit, auld trans,

2-2008 PETERBILT

1500 gal. portable toilet service unit. auto trans.

WE WILL CUSTOM BUILD YOUR TANK UP TO S000 GALLOKS!
GO0-1500 Gallan Portable Toilet Trucks: Our Truck or Yours

COMPLETE PARTS AND IN-HOUSE SERVICGE

Cook Compression Vanes * Moro # Battioni # Jurop * Masport #
Frutland « NVE * Powerflo * Plus many other brands

OVERNIGHT DELIVERY ON PARTS = SAME DAY SHIPMENT ON PUMPS

! e April 2009
in this issue

* 2007 Chevrolet 5500 -

2-whesl drive. Call for pnces. Ready to go!
» 2007 Chevrolet 5500 -

4-wheal drive. Call for pncas. Ready to go!
* 1999 International 4700 -

V10000 qal. tak, good comndition

* 1999 Sterling - 1500 gal.
* 1997 Ford FA50 - BI0 gal tank
* 1994 UD - 1200 gal, tank

MANY OTHER UNITS IN STOCK!

www.abernethyweldi

CALL FOR UPDATE
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Four vears of your feedback
(Rese PolyJohn
inspired the design of our new
|  Durable
portable restroom unit. 5o, we'll
_ _ * Stylish
ask you for your input again...
What should we name it! * Roomy
« Fasyto
Maintamn

Visit www.polyjohn.com

to submit a name for our « Affordable
new portable restroom unit.

If your idea Is selected

...you win one!

$379 Polylohn's NEW Portable Restroom Unit*
Innovative Products ~ Knowledgeable People

>

KNOCKOUT SPECIAL
there when you need us Take advantage of our special offer on our newest product! PoLvJoHN
www.pﬂlﬂ ﬂhﬁ L0 *Price does not include assembly, freight, or applicable taxes. FO.B. Whiting, IN

800.292.1305 Offer expires 4/30/09 800-292-1305 » polyjohn.com
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the urinal-free zone with '
-only unit. | ‘

os by Jim Kneiszel)
I

reetings from the Pumper & Cleaner
G Expo show floor, where I've put my

feet up to rest for a few minutes after a
full day of making the rounds to learn what's
new in the portable sanitation industry.

Yes, there's some talk here about the chal-
lenging economy. With a massive lederal stim-
wlus package in play, serious questions about
construction starts in the work season ahead,
and uncertainty over lending [or new equip-
ment, how could the economy not be a topic
on the minds of portable restroom operators?

But a good number of contractors I've
met are surprisingly upbeat about the possi-
bilities in their hometowns, contrary to the
barrage of bad news they hear in the media
every day. A few have stated theyre refusing to
participate in the recession and are planmng
for bright days ahead.

Aside from the econo-
my, there's lots of other
banter between friends
who meet up once a year at
the Expo, this time some of
those meetings are over 25-
cent beers at the COLE Pub
entertainment venue here
at the Kentucky Exposition Center.

PROs are networking like crazy, compar-
ing notes on new equipment and discussing
Education Day presentations about effective
sanitation service marketing.

versification 15 a watchword for con-
tractors. Withun their typical specialues, it
sgems like pumping professionals are seeing
maore calls for one type of work over another.
For instance, if the portable sanitation con-
struction business is slow, they are expecting
an uptick in special events work this year, If
they clean seplic tanks or grease traps, that
end of the business may or may not be gener-
ating more calls than the restrooms.

And theyre always looking to add to their
menu of services, hoping that further diversi-
fication will help sustain their businesses in
the future.

Contact us: PRO strives to serve the portable rest-
room industry with interesting and helpful stories,
We welcome your comments, guestions and column

suggestions and promise a prompi reply to all reader
contacts, Call BOW257-7222; fax 715/546-3786; e-mail
PRO editor lim Kneiszel af editor@promonthly.com.

Women-only restrooms, new heights
in restroom trailer interior design are
among industry trends seen at the
Pumper & Cleaner Expo

One Expo trend never changes. It's the quality of the people who make the trip to
Louisville. I've dealt with a lot of small business owners over the years, but there is no
more friendly and down-to-earth group than those in the portable sanitation industry.
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By Jim Kneiszel

SEEING IS BELIEVING

Every year out, I look around the exhibit
hall and notice some distinct portable sanita-
tion trends. Manufacturers are always on the
lookout to identify demands in the market-
place and come up with products to address
those demands. This year was no different.

Here are a few trends I've noted on the Expo
floor:

INNER BEAUTY

Restroom (railers aren’t changing too
much on the outside, but there are innova-
tions aplenty on some of the better-than-

The fireplaces
inside the

Rich
Restrooms

Ritz model

trailer were
a topic of

conversation
among PROs
at the Pumper
& Cleaner

Expo.




home upscale models. Amenities including
wioOd trim packages, real-wood flooring, solid

surface countertops and flat-panel televisions
are becoming the norm on trailers parked on
the Expo floor. But there are always a few new
head-turning features on
display.

One that comes to
mind is a fireplace/heater
unit found in the Ritz
maodel from Rich
Restrooms. The compa-
ny's Sheldon Rheinheimer
explained that he includ-
ed the electric hireplaces
because they doubled as a
heating unit and would
set the trailers apart from
others on display. With
cabin space at a premium
in restroom trailers, he
said  it's important to
make sure the fireplace

to be swayed toward acceptance of portable
sanitation. They took 1t a step lurther this

year, providing not only cabin amenities
aimed at women ... But a colorful way to
invite them inside for a peek.

units both look good and
are functional.

Workin o with
Loulsiana-based contrac-
for Elite Poriable

Restrooms, JAG Mobile
Solutions showed a
refined custom unit that
will make its first appear-
ance this month at the
PGA Golf event, the Zurich
Classic of New Orleans. To
be set up [or tournament
VIP guests, the unit sports
rare details like real bam-
boo accent walls and styl-
ish wvessel sinks with

hands-free faucets. Elites Robin Young
designed the interior to unpress high-end

users and implement trendy “green” concepts

wherever possible.
Vessel sinks were a trend, as several com-

panies veered away from plain china or stain-

less steel varieties that may remind users
theyre in a mobile facility. Sinks like the

opaque green bowls shown in the Zapata
Series trailer from Mexicos Escumovil were a
distinct reminder that you can enjoy at-home
quality service at a remote location.

PRETTY IN PINK

For a few years, manufacturers have gone
out of their way to explain that portable rest-
rooms should be designed to satisfy the needs
of women, the demographic that most needs

" '

"The Zapata trailer rom®
Escumaovil was ane of several
models at the Expo featuring
vessel-style sinks.

[t's the year of pink restrooms.
PolvPortables Inc. made its women-only

statement with the Lady Integra, a urinal-free

unit that in all other ways mirrors the Integra
that has been available in many other colors

for some time. Henry Davis of PolyPortables
said the unit — which can be ordered with an
optional flushing unit — has been popular
with contractors who plan to order one or two
for special events or women-only functions.
A new entry in the restroom market,
PortaJane.com introduced the PortaJane
restroom, which is designed to appeal to
women and raise money for breast cancer
awareness. The pink unit with breast cancer
awareness ribbons thermoformed into the
walls, uses interior components, including a
standard flush unit, built by Polylohn

Enterprises. The walls are made at Allied
Plastics. Portalane’s Chris Christian said there

are no plans to expand into other models.

THINKING OUTSIDE THE BOX

The trend toward stylized, shapelier rest-
room units continues with Hampel Corp’s
Sunrise model, which can be seen on this
issues cover. It joins the Aspen and K2 mod-
els, formerly from Five Peaks Technology and
now being produced by Satellite Industries
Inc. and the PortaJane. Piccadilly Concepis
showed a two-dimensional likeness of a rest-
room in development, which looks like an
English phone booth. Piccadilly’s Tom Gebka
said he hopes to have the real thing on display
at the 2010 Expao.

Lance Hampel of Hampel Corp. men-
toned two interesting advantages that have
been discovered about the swoopier restroom
designs. First, because PROs have to space the
units a little farther apart to accommodate
their bulging shapes, wall ventilation works
better. Secondly, unit-strapping for transport
is more effective because straps tend to hug
the curved corners.

YOU NAME IT

Polylohn made a splash with a new rest-
room designed for easy assembly and durabil-
ity. But don't ask what they call it ... It won'
have a name for about a month, Since the
design was based on customer leedback over
the past four years, PolyJohn decided to let the
customers name the unit. Along with the new
unit, the company unvelled a contest 1o give it
a name. Take a look at a photo of the restroom

in our Expo product roundup story in this
1ssue, read the description and take a crack at

giving it a name. PolyJohn continues to accept

potential names, and will announce the new
name April 30. The winner receives — what

else? — one of the new restrooms.

ITS ALWAYS ABOUT THE PEOPLE

Une Expo trend never changes. It's the
quality of the people who make the trip to
Louisville, I've dealt with a lot of small busi-
ness owners over the years, but there is no
more friendly and down-to-earth group than
those in the portable sanitation industry, At
the Expo, it's great to match smiling faces to
the names of the many contractors I talk to
throughout the year, Many thanks go out to all
of you who share your opinions and expertise
in support of the industry. W

promonthlycom — April 2009 7



This year’s most popular model!

Special Pricing

Rugged commercial grade restroom trailer with a large 600 gallon
steel waste tank. A women's room with two private stalls. The men’s
room offers a private stall and three urinals! Over twice the firepower
814 Traditional of comparably priced 1+1 units. Plus all the functionality and quality
517,900 of a custom crafted Ameri-Can trailer. And a choice of colors!

« Woman's room with two private stalls * Men’'s room with one private stall and three urinals
* Rugged steel frame construction * Large 600 gallon steel waste tank

* Low flush ceramic toilets * Solid surface countertop and sink in designer cabinet

* High efficiency ducted air conditioning system « 20 amp electrics
* Brass termination valve with cam lock fitting * Dual Dexter Tor-Flex axles

* Choice of interior and exterior colors * Fold up step assemblies

Built to last. Easy to service and set up. The best value for your money.

America’s premier restroom and shower trailer manufacturer since 1988! Ameri-Can offers over ' C.M
75 models of restroom and shower trailers. Each is custom crafted, stick-built construction. ENGINEERING

Not RV style of cargo trailer refit. Built to provide many years of rugged and dependable 5?4 -392-5 1 5 1
sarvice.Visit our website or call us for more information! wWww.ameri-can.com
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| DC-STAINLESS washdown Pump

the Burk's cast iron DC-10! o
mere pump! more water! 1.866.6KNOW FTF R

316 Stainless Steel Mounting Brackets, Pump Head & Impeller
1.866.656.6987
Pittshurgh, PA = 1-800-383-6304 = 417-269-4177 Fox = moroeoshhatighobal net

S1. Lowis, MO+ 1-846-383-6304 + &36-583-2044 Fax = moso(fDcharber mel
==l Sy y/ www.hauleragent.com
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Portable Restroom
Cleaning System

f//// [r

e Ha S-FI'EE Cleaning
% Emnnates Odors

/,(mn Splash Back
/ Cleans Entire Unit

e Satisfaction Guaranteed

LEASE OPTIONS NOW AVAILABLE!
Call 1-800-874-4747 for Pre- Apprnvﬂl!

Gamajet C s Circle = Exton, Pe ania 19341

377 GAMAJET




BACK at the
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Writer fudy Kneiszel has operated her oum small Dusiness for a decade and 13 familiar
unili thee meany retards and clallenges of husiness owenersfiip, Write 1o fer uniili
questions, comments or topic suggestions at thewordhouse@ameritech. net.

Summer Job Safety

1

Hiring teens for the summer is a win-win situation. You get extra help during the busy season; they get some great
experience and return to school with pockets full of cash. Just promise their moms you’ll keep them safe on the jobsite.

By Judy Kneiszel

ing compares to the trials I face in one of my other jobs ... being
the mom of two boys.

At ages 12 and 9 their summer “jobs” have been pretty much limited
to dog walking, weed pulling and a little bit of lawn mowing, but I already
obsess about their safety; imploring them to watch for cars when crossing
the street and reminding them to wear their bicycle helmets when they hit
the road

I anticipate a time in the not-too-distant future when their seasonal

employment will be somewhat more dangerous and 1 won't have any con-
trol over the situation. My mind flashes back to college friends who
worked construction in the summer and were required to operate heavy
equipment without any meaningful training. In their youth they thought
it was a blast; now they realize they are lucky to be alive,
Then there’s this newspaper reporter I know who manages to be a
darn quick typist despite only having nine fingers. He lost one the sum-
mer he came home from college to work 1in a brewery and his foreman
neglected to tell him wearing his class ring on the job wasn't a good idea.
The ring got caught in the mechanism of a bottling machine.

I hope when the time comes for my boys to seek real summer
employment they have bosses and co-workers who are more concerned
about safety than my friends’ bosses were. In fact, I hope their future
employers are as concerned about their safety as 1 am, though I'm not
sure if any employer worries as much about a person’s safety as a mother

does,

Whil{-. writing this column for PRO each month is a challenge, noth-

THE NUMBERS

The Occupational Safety and Health Administration estimates that
each year, about 6 million voung people, ages 16-19, join the national
workiforce by taking summer jobs. They work in service-oriented jobs and
other fields. These jobs provide them

with work experience and a paycheck,
while also contributing to the national
economy. Unfortunately these jobs wll
also provide some of them with trau-
matic injuries ... or worse. On average,
OSHA reports, three teens die every
week due to a workplace injury,

[oes that mean you shouldn't take
the risk and hire teens? No. It means
yvou need to make sure you have created
a culture of safety for all workers,
including teens and temporary sumimer
help. Youve got to take the tume to
properly train summer help and you've got to communicate safety poli-
cies and procedures to teens. Remember, this may be their first real job.
Advice you think is intuitive, like “don’t wear a ring around industrial
equipment,” might not be obvious to themn.

And the old adage, “don’t send a boy to do a man's job” rings true, too.
There are many age and job restrictions for people under 18, Here are just
a few examples: Minors under age 18 are not allowed to operate certain

The Occupational Safety and
Health Administration esti-
mates that each year, about

b million voung people, ages
16-19, join the national work-
force by taking summer jobs.
... On average, O5HA reports,
three teens die every week
due to a workplace injury

10 April 2009  Portable Restroom Operator

power equipment yvou may have in your yvard, including backhoes, skid
loaders, forklifts and cranes.

Even if your summer employees are over 18 and can legally operate
the above-mentioned equipment, that doesn't mean they know how to do
50 safely if no one has taught them.

DO'S AND DON'TS
Different rules apply for different industries and some rules may be

different when it comes to employing your own children. For some basic
guidelines however, the National Institute for Occupational Safety and

Health offers the following “do's” and "don’ts” for hiring voung people;

« know the laws and check on your compliance.,

* Do not hire someone younger than 16 except for office or sales
woTk,

* Train young workers on what job tasks they can and cannot legally
do.

« Do not give young workers tasks that require power tool use or
heavy equipment operation.

¢ Make sure young workers get clear instructions for each and every
task.

* Do not allow young workers to do tasks for which they are not
trained or that violate the law.

* Make sure young workers know the federal and state youth
employment rules,

* Do not establish work schedules that violate laws. Federal laws,
and some state laws, prohibit certain young workers from working
too long or too late.

* Ask young workers to demonstrate they understand what was
taught to them.

« Do not assume young workers understand what they have been
told.

* Provide young workers with appropriate and properly sized per-
sonal protective equipment, such as steel-toed shoes and hard-
hats.

* Provide adequate supervision.

* Correct mistakes.

e Stress safety to supervisors.

* Encourage supervisors to set a good example for safety attitudes
and safe work habits.

* Do not let young workers work alone.

LEARN MORE

For more information, look at O5HAS teen worker Web pages
[(www.osha.gov/SLTC/ teenworkers) and the federal Department of
Labor's Web site on the topic: www.youthrules.dol. gov. Advise your teen
employees to check out these sites oo,

Make 1t a productive, safe summer for your entire company and
especially your young workers. Make sure they return to school this fall
with all 10 typing fingers. They will thank yvou: their mothers will thank
yvou., [l




part-ner |pirtnor] noun.

one that is united with another in an activity or sphere of common interest,
especially a member of a business partnership

com-pet-i-tor lkom'petotor| noun. :

any trailer manufacturer who competes with its own customers on restroom trailer,
shower trailer, or plastic portable toilet rentals

JAG Mobile Solutions, THE DEFINITION of a good partner.

- o L - a .~ a -~ L o L "~ " - L - "~ - - i

Providing QUALIFIED lead referrals to members of
the JAG Owner Network

Restroom Solutions -

Shower Solutions
ADA Solutions
Solar Solutions

Industrial Solutions -

« 24 Hour Support  304-210-5999 JAG President, cell
704-287-2065 JAG Director of Sales, cell

-

800-815-2557 - www.jagmobilesolutions.com .

-
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With vacuum tank and diploma in hand,
this Kentucky PRO has built a thriving and
diversified service business

L

By Ken Wysocky

Scott McKenzie (le

and Roger Barnette

sacure the loading®

ramp as they prepa

to make a restroom

delivery. A& A Po

Potty's inventory

includes seven & _
vacuum E'E“'i =) T TR T
trucks and 1,10088 :
restrooms. (Phots

Teresa Mckenal

I .
- [ ’

| e
E .'jl .‘?! “

§ A & A Porta-Potty’s Inc.
Ashland, Ky.
: Owner: Andy Zabrieszack % CAilistation
Years in business: 17 |
Employees: 7

Specialties:
Fortable sanitation services/storage and
office container rental

Service area: 100-mile radius of Ashland
Web site: www.aaporapottys.com
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“As long as it's profitable,
I'm willing to try it. My
motto is this: | don’t want
to be the biggest company
around, just the most
profitable.”

Andy Zabrieszack

Al that moment, I realized 1 needed exira
things to make the company go,” he says. "We
grew bigger because the income from those
hand-wash stations gave us extra money Lo
play with. Why charge $5 for a hand sanitizer
when you can charge so much more for a
hand-wash station?”™

That extra cash came in handy when
fabrieszack received a notice in the mail from
a small Indiana company that was liquidating
its restrooms for $25 apiece. The timing was
perfect, as Zabneszack needed more invento-
ry to bid on a large job he knew was coming
up at a local power plant.

“I bought 100 units, and they were all

junk,” he says. "I only paid $10 or $15 for some
of them. But we washed, repaired and painted
them, and suddenly I was the new stud n
Lown. Those 100 units enabled me to do big-
ger jobs — although I had to carry a drill and
screws with me at all times to keep them from
[alling apart.”

THANKS TO MOM AND DAD
Zabrieszack says he owes his success (o
his parents, Allen 5r. and Hattie, who also gave
his twin brother, Allen, a career as a high
school graduaton gift: a 2,200-gallon septic
service truck.
"My grandpa and dad were in the septic
business,” Zabrieszack says.

Scott McKenzie loads a hand-wash station ﬁr delivery to a jobsite.
s comes from local steel
ung the Ohio River.

About 80 percent of A & A's restroom busi
plants, refineries and other industrial I:I-I.I!
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“Before Allen and I graduat-
ed, Mom and Dad asked us
what we wanted to do with
our lives. They said that if one

of us wanted to be in the sep-
tic business and the other in

the portable toilet business,

they'd set both of us up to get
started. We were pretty excit-

ed.”

The brothers used their
initials to name their compa-

ny and set out to build

careers (they later split up
amicably and now run their

own businesses). Along the
way, they received unwaver-
Ing support from their par-
ents, and emulated their
industrious work ethic.

“"We got a paycheck
whether we made money or
not,” Zabrieszack recalls.
“Without Mom and Dad, we
wouldnt be in business
today.”

How did the young entre-
preneur drum up business?
He hopped in his truck and

Members of the A & Ateam (from left) are
Samantha Hartman, secretary; James Hale,
service driver; Roger Barnett, service driver;
Dennis Howard, service driver; Anﬂgﬂ
Zabrieszack, owner/operator; Rick Damron
service driver; Scott McKenzie, service
driver, and Amy Zabrieszack, office
manager. Below: Owner Andy Zabrieszak
started A & A Porta-Potty's Inc. in 1992 after
receiving a slide-in vacuum unit and 10
portable restrooms as a graduation gift from
his parents.
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made cold calls at construction company
offices and other potential customers, meet-
ing people and handing out business cards.

“That impressed people,” Zabrieszack
says., “They realized that here was a yvoung
man who really wanted to work, and who's
willing (0 come over in person (o prove it If
they turned me down, [ would tell them I was
sorry they couldn’t use my services at that
time, but that if they ever changed their
minds, I'd be right there for them. People
appreciated that [ was polite,”

SAFETY CHECK

About 60 percent of A & As portable rest-
room business comes from local steel plants,

refineries and other industrial businesses

along the Ohio River. Construction sites and
special events generate the remaining sales,

Zabrieszack says.

Working with industrial customers
imposes additional costs [or required training

and safety gear. Federal anti-terrorism laws
require any unescorted person who enters a
port of entry — a business on a river, for
Instance — to carry a Iransportation Worker
[dentification Credential, a tamper-proof card
with a computer chip that proves the carmier
has passed a background check. Each card
costs $132.50 and is valid for five years.

In addition, because theyre working in a
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At left: Roger Barnetia (left) cleans a restroom at a construction site while Scott McKenzie assists, At right; Barnette {right)
and owner Andy Zabrieszack inspect a restroom. Construction sites and special events account for about 40 percent of

A & A's business.

hazard-laden environment, A & A workers
must attend one 10-hour safety class spon-
sored by the 115, Occupational Salety and
Health Administration, as well as annual 2- to
4-hour regulatory traning  sSeminars,
Zabrieszack says.

Furthermore, A & A employees must wear

a full complement of safety clothing, from
gloves, hardhats and [lame-retardant coveralls

to safety gogeles and steel-toed boots.
“Theyre working in what can be a very
dangerous environment, so they have to be
alert and cautious at all times,” Zabrieszack
SaAYS,
Because of the risks mmvolved, A & A
requires employees to take random drug tests.

Plant officials also can ask them to take a test
at any time,

“They (employees) don't have a problem
with it,” Zabrieszack says. "Theyve got to
know what's going on around them. This may
be a small business, but it's my business, and I
need to know that theyre not on drugs so |
can go home and sleep at night. I can’t afford
to lose a contract because someone is on
drugs.”

CONTRACTS HELP

To offset some of the expenses associated
with these chents, and guarantee steady busi-
ness, Zabrieszack tries 1o obtain contracts [or
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restroom service. He currently has seven such
contracts, which are typically good for one or
five years. Without a contract, A & A could
invest a lot of time and money, only to have
the customer select a cheaper restroom oper-
ator a lew months down the road, he says.
“There are so many expenses associated

with serving these customers,” he says. "We
charge a higher price for those customers (o

cover those costs, but in return, they get

instant service. When they say jump, we ask
how high — and ask il we can wash their car,

too,”

When Zabrieszack says instant service,
he's not kidding. For example, a local refinery

recently called A & A

at 1 a.m. to obtain 50
restrooms and 30

days worth of daily
water deliveries. At
1:45 a.m., service
lechnicians were set-
ing things up at the
plant.

“We've learned
through the vyears to
always keep two trail-
ers loaded with rest-
rooms,” he says.
“That way the drivers
just have to back up

“There are so many expenses
associated with serving these
customers. We charge a high-
er price for those customers
to cover those costs, but in
return, they get instant serv-
ice. When they say jump, we
ask how high — and ask if we
can wash their car, too.”

Andy Zabrieszack

to the trailer, plug in the tail
lights and pull out. We also keep
two more trailers loaded with
hand-wash stations. You've got
to be loaded and ready.”

To pull those trailers, A & A
relies on two flatbed trucks: a
1995 Isuzu and a 2001 Ford F-

450, For restroom service, the
company owns a 1995

International 4300 with a 1,000-

gallon tank (700 waste/300
[reshwater), built by Coleman

Vacuum Tank Manufacturing
Corp.; a 1997 Ford F-450 with a
900-gallon tank (600 waste /300 freshwater); a
1997 Isuzu with a 450-gallon tank (300

waste/150 freshwater), built by FMI Truck
sales & Service; a 2001 GMO EKodiak with a

1,500-gallon tank (1,200 waste/300 freshwa-
ter), outfitted by Lely Manufacturing Inc.; and
a 2005 Ford F-350 and a 2006 Ford F-530, both
equipped with 950-gallon tanks and built by
Satellite Industries Inc. The company also
owns a 1998 Ford L9000 with a 4,000-gallon
tank used as a rolling holding tank at special
events. It allows Zabrieszack to keep smaller
trucks dedicated to servicing restrooms,
instead of wasting valuable time traveling to
and from a disposal site.

A converted storage conlainer serves as an office for A & A Porta-Palty’s. To convert
a container, Zabrieszack cuts out doors and installs stud imlﬂiﬁnmlﬁ.ﬂilm _.*
and floors, He then hires an electrician to wireitlo
code and adds heat and air conditioning. -
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a flatbed trailer, About 75 of the 150 containérs A& & A owns have
peen converted into office space.

Dennis Howard [ri;hlﬁﬁﬂ'ﬂnﬁer Barnette load a storage unit onto

they could get tables
and chairs to stock, say,
i break FOOI.
Zabrieszack figured they
might as well rent them
[rom him.

"I just do what any
guy would do if he need
ed more money W sup-
port his family,” he says

of his willingness to take
risks by diversifying. “As
long as it's profitable,
['m willing to try it. My
motio 15 this: 1 dont
want to be the biggest
company around, jusi

the most profitable. It
1 doesn't do you any good
to make 51 million, for
example, il it took you 32
million o do 1"

The company's current restroom invento-
ry includes units from Polylohn Enterprises

Corp., Olympia Fiberglass Industries Inc, and

I.5.E Company Inc. About 150 hand-wash sia-
tions are mostly from Polylohn, and three
restroom  trailers were manufactured by

Olympia.

CONTAINER NICHE

Zabrieszack got into the storage contain-
er business several years ago alter meeting a
vendor at the Pumper & Cleaner Environ
mental Expo International.

‘1 started out with Z20-footers because I
couldnt afford a trailer to carry the 40-foot
ers, he recalls. "Then [ got a call from some-

one who wanted o use a contalner as an
office, so | converted a container into

one. As it progressed, | started buying

Along with diversif
cation, Fabrieszack also
believes goal-setiing 15 critical
to success. When he started
pout, his goal was (o0 own 104
restrooms and get out of driv-
ing a truck,

"Now my goal 15
[0 bulld a company
that can provide for
both of my kids, if
[ney want (o take ovel
the business some

day,” he says.

Thanks to diver-
sification, he’s already
got a good jump on
that goal. W

40-foot containers.” Coleman Vacuum Tank
[} convert 9 cOntainer. Mfg. 'E:":"TP*

. : : B31/475-2896

Zabrieszack cuts out doors. then

installs studs, insuwlatuon, walls, cell-
ing and floors, Then he hires an elec-
lrician to wire it 1o code and has heai

FMI Truck Sales & Service
BOO/92T-B750)
v fmitrucks. com

Lely Manufacturing Inc.

and air conditioning installed. About
75 of the 150 containers he owns are
oflice conversions, which he rents 1o
businesses and homeowners who
need office space but don't want to
add on to their home. S0me cus-

gl 334-2763

wiww, lehns. com

Olympia Fiberglass Industries
B0/ 544-3878

PolyJohn Enterprises Corp.
B0 292- 1306

www, polyjohn.com

tomers want half ofiice, hall storage
containers; others use them as break
rooms or for tool !'-i[[]]'llj.{[“-

"That got us into the rental tables
and chairs business,” he says, noting
that customers started asking where

Satellite Industries Inc.
go0/883-1123
wiww satelliteindustries.com

T.5.F. Company Inc.
H12/985-2630

wwws Tull- jon.com

Local Networking
Generates Business

To find new customers in a difficult economy, business
leaders in Ashland, Ky., are relying on the old adage that says
success Is not based on only what you know, but also who you
KNow.

About a year ago, a local business nefworking group
formed, with about 30 people meeting once a week to share
business-building tips, leads on local work and breakfast. Each
member pays a $350 annual fee to belong, most of which cov-
ers the cost of the meals. Only one member is allowed from
each type of business and new members can only join by invi-

tation.

“We just network and talk about what's going on and new
job leads,” says Andy Zabrieszack, owner of A & A Porta-Potly's
Inc. “You share what you know, and they share what they know.
If you had two jobs going on when you came into a meeting,
you might have four when you come out.”

In addition, It members need services, they agree 1o call
each other first. Members are also allowed to ask each other for
free advice — about legal and financial matters, for example —
as long as the issues are simple and can be dealt with quickly.
The relationships formed are invaluable, Zabrieszack says.

“For instance, |'ve become buddies with a guy who runs a
local heating and cooling outtit who Dids on a lot of jobs
around here,” he says. "He has a lot of contacts, and gets a lot
of information about upcoming projects betore the actual bids
go out.”

PHSTOMW
Qlﬂllﬂ'_ NECALS

All Of Our Custom Manufactured Products Are
Quality Engineered For Long Term Quidoor Durability.

WE OFFER, DECALS WITH
HI-TAC ADHESIVE,
PERMENENT ACRYLIC ADHESIVE,
REMOVEABLE ADHESIVE AND
ALUMINUM SIGNS FOR USE ON:
PORTABLE TOILETS, EQUIPMENT
ROLL-OFF’S AND VEHICLES

CONTACT US AND WE WILL SEND YOU

FREE}SAMPLES

OF EACH MATERIAL!

Call (800) 903-3385 or FAX (800) 556-5576
WWW._jCgQury.com
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* Restroom & Shower Trailers, including 53°
aemi Units

* Lowest Interior Floor Height in the Industry

* High Privacy Partitions are Standard
for Added Comfort

e,

LUXURY
TRAILER

SALES

« 24/7 Tech Support for
the best customer
service available.

* Full 3 Year Warrantee,
excluding normal wear
and tear items,

* Unlimited Floor Plans from &' to 53° Trailers

» ADA wheelchair accessible units.

* Rigid Steel Shell Construction from top
to bottom to resist rot and warping.

* Rigid Platform, our smallest wide
body trailers start out with Dual
10" ASTM |-Beams.

1
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..- u | |

20° 6-Station
wAE & Heat - & gal waste

* Free Nation Wide Lead
Program for our customers.

£ '
* Dexter Torsion Axles for
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§° 2-Station
WA & Heal 200 gal waste
- See pir

website for

maore layouts
aid oplions.

24' 7-Station ADA

WAL & Meat - 750 gal waste
—
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12" 2-Station Combo
WAL & Meal - 250 gal washe fnclrdes Showers

CALL FOR MORE INFO AND ADDITIONAL OPTIONS

p: 877.382.2935 *» EMAIL: INFO@COHSI.COM * WWW.COHSI.COM

SAVE BIG

CRUGRAY;

WHY PAY MORE?

[ ||| CHAT CIESTUHETEST SErviee 1A |'||| NN [ |_||_'|._i"-.

0-345-3303

1-80

WWW chem.com

April 2009 Portable Restroom Operalor

A

.

|I.

Pump jf out! Wash it don! Fill it !

s |

=

|

.

-.II_ﬁ |
|

o

Mosporl Model HXL4Y

Sutorkilt Model 48P RIV Brass Valves

An honest price, excellent service and
premium tooks are signs of o profession-

ol. On thase things, suctessiul businesses
tolerate “NO COMPROMISE”.

Only the business owner tan control the
price and quolity ol his sarvice, bur, when
it comes fo the fools, Armstrong
Equipment, Inc. con help. We are proud
lo affer the best quality pumps and tom-
ponents avoiloble. Sutorbilt ond Maspor
pre two of the most recognized ond
respecied names in the industry. Couple
L them with Shurflo, Burks, Pumptec,
Reeloralt, RIV and Plastiflex and you have
pll the tooks nesded to ossure o smoothly
pperating service fruck,

Plastiflex Hi-Wx

¥ F
Burks DC10, Sherflo 2088, Pemptec 356

ARMSTRONG  §00-699-7557
EQ[IIPNIE.M[ | 1200 Greenstone Ave. = Santo Fe Springs, CA 906710

_ ' . . 362-944-0404 * Foax: 562-944-3636
A ]_N'L.- = BB WWW.VaCpUmp.com




SPRIN G OW OUI SALE
N [ KENWORT — L etenbild (FREIGHTLINER Y

Now available these 2009 Trucks:
2009 Ford F-750

2009 International MaxxForce DT
2009 Kenworth T300

T'hese trucks are equipped with vour choice of
Angle or Hydraulic driven systems.

ANGLE DRIVE: 1100 Waste & 400 Fresh Water
«  Angle Drive System with Clutch Shift PTO
« DC Burks Wash Down Pump with Hose

O K, h T3 fraul; e ol Conde SD512 Vacuum Pump on driver’s side
2009 Kenworth T300 - Hydraulic Drive - 581,500, 19} Disvond Plated Toolboxes

2009 International - Hydraulic Drive - 381,504} i, " Stainless Steel Manway
2009 International - Angle Drive - 580,000, J Stainless Steel Tonlet Carner for 2 Toilets
2009 Ford F-750 - Angle Drive - 377,500, - 27 x 30" Thger Tanl Vacuum Hose

Al .":IIIEIE Service Units «  Work Lights and Running Lights

All tanks are double plated on bottom HYDRAULIC DRIVE: 1100 Waste & 400 Fresh Water
« Hvdraulic Drive system with Clutch Shift PTO

ﬁ n

h Jk ps1 4.2 gpm Pressure Washer with accessories
Legendary, Reliability, and Durability Conde SDS12 Vacuum Pump on driver’s side
(2) Diamond plated toolboxes
Best Enterprises, Inc. Belteves in Strength, that s whyv we 2077 Stamnless Steel Manway
affer the 2009 International MaxxForce DT in-line 6 Cyl- ’Hl unless Steel Torlet Carner for 2 Tolets

inder wet sleeve engine, which is easy to rebuild e Rl | Tiger Tail H*il‘vl_ll"“ Hﬂhu
e«  23() HP Work Lights and Runnming Lights

e 620 Torque (Ib-fi) ASK ABOUT OUR FINANCING OPTIONS
o J0L 4006 Cu .I’I.I;I.
« B30 Life on Motor (o 430,000 miles 3600 Gallon Stainless Steel Septic Truck -International

o 3 Year or 150,000 mile Warrantv 150 HP, Automatic, 538,000 GVW. Oversized Work
Boxes, heated collars and heater coil, High pressure

400,200 Shide In Unit 100/110 Slide In Unit jetr&r, LC420 Jurop vacuum pump, please call kathy
— | - Jackson for Pricing. 1-800-288-2378

S tainless Steel Te anés Since

Best Enterprises, Inc. | -800-288-2378 \"v’\.ﬁ.f'W.bﬁﬂlﬂnlﬂmrlﬁt}ﬂ.I'IE[
35313 W. Mt. Springs Rd.
Cabot, AR 72023 infolabestenterprises.net




e you seen the

I PORTABLE RESTROOM DPERATOR

USDOT-T100%%

What’s an Eelpont?™

Minnesota FRO serves festival
honaring ugly ice-fishing catch

T b, W1 el
THANEL I IR

10 e | i Do 1

TELT Pabhedy
i B T3

" f e il

Go to promonthly.com to view the e-zine.



I=T3=l

We’re Here for the PROs!

Have you ever wondered how we generate story
ideas for the pages of PRO™? Portable sanitation
contractors are our most important sources for the
news and feature stories you see here every month.

If you have an issue-oriented story idea or know
of a fellow contractor whose success story should

be told, please call or write and tell us about it.

Editor Jim Kneiszel may be reached through
COLE Publishing by phone at 800/257-7222, by mail
at P.O. Box 220, Three Lakes, Wis. 54562, or by
e-mail at editor@promonthly.com.

Here's a sampling of features that appear in the pages of PRO:

ALL IN A DAY'S WORK

What's the strangest thing that happened to yvou and your busi-
ness this year? You know, that lunny or unbelievable portable sanita-
tion story you find yvourself repeating over and over to friends and
family? Whether it's a tale of misfortune or good fortune, we want to
hear about it and share it with readers in All In a Day’s Work,

WORKING VACATION

Do you have trouble leaving vour work behind when vou visit
faraway places? If your camera holds images of portable restrooms
and associated rental products along with the usual vacation shots of
tourist attractions or the family frolicking on the beach, we want Lo
hear from vou. We'll share vour snapshots and portable restroom
travel tales in Working Vacation.

PRO SNAPSHOT

Many of today’s leading portable restroom companies started
out with humble beginnings, the company owner building wooden
units in the back yard and going on service routes with an old pickup
truck in the 19505 and "60s. Scan vour favorite old photos and send
them, along with a brief history of yvour company, and we'll share your
business story in PRO Snapshof.

TAKE 5

Some days yvou only have a lew minutes over a cup of coliee to
take a breather in your hectic workday. We want to help vou make the
most of those few moments by introducing you to a PRO or industry
leader who addresses the five 1ssues that have the greatest impact on

their job or business. If vou know someone in the industry who could
offer valuable insights to others, we'll feature them in Take 5.

PRO FORUM CHATTER

An interesting portable sanitation roundtable discussion awaits
vou anytme at the PRO E-mail Discussion at www, promonthly.com,

If yvou haven't already subscribed to this free e-mail idea exchange,
check it out on our Web site (click on the PRO E-Mail Discussion icon
to sign up) and start talking about industry issues with counterparts
across the country. We print some ol those discussions in the maga-
zine under the headline PRO Forum Chatter. B

Wells Cargo COG

s Revolutionizing the Portable
Sanitation Industry . . .

AGAIN!

The ALL New Comfort Elite % *S'

Hydraulic Lowenng System: no steps, platforms or railings

20" modular unit features 10 private unisex restrooms

d-sink extenior handwashing station

Viacuum Macerator Pump Systermn: allows for direct sewer
connection, doubles usage capacity and low fresh water demand

P o T — — |
- P 1 |

. Ik } }

.

|
.._J ____.-' ra ..-" ._.-' ..-'

Wells Cargo COG
Effective Solutions. Uncompromising Quality.
Phone: (B88) 574-4222 -
Web: www.wellscargoCOG.com Since 1954
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Ron Adams of Safiro
—  Portable Toilets cleans a
~ | ; cluster of PolyPortables
= Inc. restrooms at a new
l high-rise U.5. Navy housing
complex in San Diego.
hotos by Patrick Durkin)

ON LOCATION

THE JOB: Navy Housing Gonstruction Project,
3Z2nd Street Naval Shipyard

THE PRO: 5a

LOCATION: San Diego

iro Portable Toilets, San Diego,

Ca

If.

DROP
ANCHOR!

Safiro Portable Toilets of San Diego
services a 12-acre construction
site where the U.S. Navy is building
a tower complex to house

9,000 sailors

By Patrick Durkin

THE TEAM

Jaime Garcia is the founder of Safiro Portable Toilets in San
Diego. In addition to his duties as the company's owner, he han-

dles daily service routes. He is assisted by a full-time staff of four

— his daughter, Alicia Garcia, in the office; and son Jaime Garcia
Jr., Ron Adams and Alejandro Ramirez in the field.

HISTORY
Jaime Garcia launched his business in 1997 after working
several yvears for trash collection companies in California. He

made the decision after surveying the industry in 5an Diego and
recognizing a shortage of portable restroom businesses. He was-

n't sure how to get started, but he talked to people for leads and

advice, learned all he could about the portable restroom indus-
try, and purchased the necessary equipment. He bought the

company’s first new truck in 1998, and then quickly built the

company to serve a 70-mile radius from his headquarters near
downtown San Diego.

22  April 2009  Portable Restroom Operator
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The company now has 1,000 restrooms
and hand-wash units, and four trucks. For this
job, Adams uses a 1996 Mitsubishi FE-5F with
a 1,000-gallon (900 waste, 100 freshwater)
tank and Masport pump built by Keith Huber
Inc. Safiro’s second truck 15 a 1985 Isuzu Fuso
with a 1,200-gallon (1,000 waste, 200 freshwa-
ter) steel tank with Masport pump, also built
by Keith Huber Inc.

For other jobs,
Safiro uses a 1998 Ford
F-550 with a 1,200-gal-
lonn (1,050 waste, 15()
fresh) steel tank; and a
2000 Ford F-650 with a
1,200-gallon (1,050
waste, 150 freshwater)

steel tank., Both were
built by Lely Manufac-

turing Inc. and are
equipped with Masport
pumps.

MAKING

CONNECTIONS
When the U.S.
Navy  hired Clark
Construction of 5an
Diego to build four 18-
story towers to house
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“You don’t want to get bit ... I've opened the door and found
snakes or spiders crawling around. That's pretty common,
but I'd rather deal with graffiti.”

single sailors, the contractor
contacted Saliro Portable

Toilets, which it worked

with in the past. Safiro is
also conveniently located.

[ts office and yard is less

than a mile from the Navy
construction site. Dan

Heacock, Clark Construc-
tion’s assistant superintend-
ent, said Safiro is quick to
respond when he calls to ask
them to move, repair or
rearrange the restrooms.
And because the two com-
panies have a long working
relationship, Safiro trusts
Clark to occasionally move
some of its units if they get
in the way of a project.

THE MAIN EVENT
e The 5an hego Naval
Base 15 the U.S. Navys
largest facility on the West Coast, and is the
principal home port of the Pacific Fleet. It
serves as home for about 50 ships and anoth-
er 50 related commands. To provide modern
housing for single sailors who are temporarily
in port or on shore duty, the Navy broke
ground in November 2006 at the 32nd Street
Naval Shipyard for a three-phase construction
program. This hirst phase is scheduled to be

Alicia Garcia tracks a job on her computer with
Adams looking on.

completed this spring. The housing unit con-
sists of three buildings on a 12-acre site, fea-
turing four 18-story high-rise towers connect-
ed by a skywalk on the ninth floor. The com-
plex consists of 950 suites housing 9,000
satlors,

THE JOB

On any given day, 500 to 700 construction
workers are on the site, working anywhere

from the basement to the roof of the four tow-

ers. During the peak of the job's interior con-
struction, about 850 workers were on sile.

Early in the construction,

Safiro also  provided
portable septic tanks for

Clark Construction’s office

trailers until they could tie
into the city’s sewer system.

Safiro  coordinates with
Heacock or other Clark
Construction officials to

Safiro Portable Toilets is
located only a mile from the

naval high-rise complexes,
50 Adams can make a quick

run to the yard to replace a
damaged unit.
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put the units where theyre most convenient.
This requires constant attention as the con-
struction proceeds.

BY THE NUMBERS
Saliro usually maintains about 70 portable
restrooims at the construction site. Most are

Standard units from PolyPortables Inc., but
Safiro also uses some Satellite Industries

Tufway units. They place the portable rest-

rooms individually or in clusters. Each of the
four to hve clusters consist of about eight

units, and each cluster includes at least one
PolyPortables Inc. SuperTwin hand-wash sta-
tion.

In addition, Safiro maintains 30 PolyLift
Highrise Portable Restrooms from Polylohn
Enterprises Corp. throughout the four towers,
putting at least one on every third floor of the
18-story buildings.

Adams, who services the site for Safiro,
makes at least three service runs weekly to
pump, clean and maintain the ground-based
units. Elevator workers from Clark
Construction bring the PolyLift units down to
the ground floor for servicing. Until the tow-
ers’ elevators became operational, the compa-
ny used cranes for this task.

LET'S ROLL

To service large construction sites like the
Navy housing complex, Safiro must be able to
move units and reconfigure the clusters on a
moments notice, Adams and Heacock talk

WWW.PROMONTHLY.COM
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frequently to redistribute
units around the site to put
them within quick reach of
the ever-shifting workforce.

Adams must also be on
site at 2:15 p.m. daily when

o .
.l = I.ﬁ-

h Huber

At left: Ron Adams removes graffiti from a unit at the

naval construction site. Below: Adams replenishes the
supply of paper towels in a hand-wash station at the site.

MORE INFO: |
PolyJohn Enterprises

crane or elevator operators FSO0FISE-8257 800/292-1305

on the towers finish lowering | Wwwikeithhuber.com www.polyjohn.com

the 30 Ful},anﬂ_ |fml.q (o the Lely Manufacturing Inc. PolyPortables Inc.
ground for servicing. As soon | ganiaa4 a=eq 800/741-7951

as Adams pumps, cleans and | www.lelyus.com www.polyportables.com
restocks the roofless Poly-

Lifts, elevator or crane opera- | Masport Inc. Satellite Industries Inc.

tors return them to their sta-
Lions inside the towers.

For the workers' conven-
ience, the PolyLift units are stationed every
three stories near staircases or elevators,
Adams sometimes helps workers move the
units off the floor and into the elevators to
speed the job. Because these PolyLifts have
built-in hooks, Adams says it's easy for crane
operators to hook on and lift or lower the units
with no spillage.

He says the only problem is toilet paper
unwinding because of winds and vibrations
while being moved or hfted. To prevent this
nuisance, he uses small stickers to tape the
end of the roll, or a rubber band to secure the
entire roll,

KEEPING IT CLEAN
Adams pumps and cleans every unit at
least three times weekly, and more olten as
needed. He usually services
the site with the 1996
Mitsubishi FE-S5F which
can squeeze into tight spots
between buildings, vehicles
and the portable restrooms,
As Adams steps into
each unit for cleaning and
replenishing, he makes

800/228-4510
WWW.IMASPOTtpump.corm

B00/328-3332 :
www.satelliteindustries.corm

sure all rivets, hinges and door latches are
intact. He often makes minor repairs and
replaces broken handles, hinges and other
items with spare parts he keeps in the truck.
But if he's missing a part or can't repair a unit,
he swaps it out with a unit from Safiro’s inven-
[ory.

Hand-wash units require extra attention
because of the paints, drywall and stucco
compounds workers scrub from their hands
and forearms. "1 take a Scotch-Brite scouring
pad every time,” Adams says. "It helps loosen
all that stuff. If you don't stay after it, the sinks
look like a mess in no ame.”

SPIDERS AND SNAKES

Even though the units see constant use
with hundreds of workers on site, Adams
always scans their interiors before stepping
inside. Whether 1t's 5an Diego’s warm climate
or its proximity to the ocean, there’s no short-
age of mnsects and reptiles setting up shop
inside the wnits.

“You don't want to get bit,” Adams says.
“TI've opened the door and found snakes or
spiders crawling around. That's pretty com-
mon, but I'd rather deal with graffiti.” I
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FORTABLE RESTROOM OPFERATOR

QUESTIONS?Z Get Answers...

New PRO Discussion forum brings portable sanitation
professionals together over the back fence, 21st Century style

By Jim Kneiszel

inally ... A place you can go to talk shop with portable restroom When one PRO sends out a question or comment, everyone on
F"Jiﬁ'f‘-ftl“i"&- from across the country ... and around the world, the discussion list will receive the e-mail and may respond. The forum

Welcome to the PRO e-mail discussion forum, your cyber home Is open for a wide range of topics, but there are a few simple ground
for commumcating with other portable sanitation professionals rules to keep in mind when starting or responding to an e-mail post.
about issues affecting the individual contractor or the entire industry.

PRO Discussion 1s based on the successful Pumper Discussion Discussion rules
that has been a fixture on the COLE Publishing Pumper magazine Web * Nosoliciting or commercial product endorsements,
site [www. pumper.com) for nearly five years. » No derogatory remarks about products, services or people.
* No discussing prices or pricing of goods or services.

Sharing ideas is as simple as 1-2-3 » No forwarding junk mail, chain mail, jokes, or any other

e-mails not specific to this industry.

Visit the promonthly.com Web site and chick on the PRO

) PRO E-mail Discussion” area and follow the sign-in instruc- or unsubscribe — and stop receiving e-mails. Instructions to remove
tions. vour e-mail address from the f[orum are found on  the
promonthly.com Web site.
Once you've registered and confirmed your forum member- Remember, there's strength in numbers. When we all get togeth
2 F.hi]]- ['|_L-|.5r I '|"-E-[-|:;-.|ii i'|-||:'l'_|'|_|_'|”|:':l:i|:'_“-| fl..:'l. !..I.!”l'i"ll-".' F}H{.:I':. E&r Ell't{j !'E-h:ﬂrf:. j.l'.ll.ﬂ-ﬂﬁ dl ]_-.lrﬂﬂ-.l.[]]':ltl-lli}-.l:"l:}“t| Wwe 51]'-F'!'Ig1hf‘]’i LT ::'i'["'i.—i"j'l._.l:"'
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businesses and the portable sanitation industry. Il

Sit back and wait for e-mail topics to roll in. You and other
3 PROs will meet on the forum and exchange informaton
) whenever you hike,

promonthlyeom  April 2009 25



Latest portable sanitation technology
takes center stage at the o
Pumper & Cleaner Expo b iy

nology at the 29th annual Pumper & Cleaner Environmental upscale restroom trailers, lighting, accessories, management soft-

T here was no shortage of innovative portable sanitation tech- and 3,780 companies. A total of 519 exhibitors displaved the latest in
Expo International, Feb. 25-28, in Louisville, Ky. And despite  ware and environmentally friendly deodorizers.

concerns about a down economy, the event attracted 8,868 attendees Here's a sampling of what attendees found on the show floor:
EASY-ASSEMBLY RESTROOM PRIVACY SHOWER
PolyJohn Enterprises Corp. unveileda | TRAILER
new restroom design that aims at greater Ameri-GCan Engineering
strength and rigidity in a unit that can be imtroduced its 837 Shower
assambled easily with a few tools and the : Trailer with 10 individual show-
feweasl possible fasteners. The yvet-unnamed- . er cabins, on-demand hot water
restroom model has some of the same con- and integrated 1,450-gallon
vaniance features as the longstanding PJ3 . wastewater tank. Rather than
restroom, bul has been engineered with a spiit the traller into dedicated
stronger base, comers and roof. Mostof the ¢ men's and women's rooms with
components can be snapped together, while  ©  shower units, the trailer has 10
the unit has only two rivets, used to attach the unisex stalls for enhanced privacy and better customer flow. The model can be outfittad

woilel paper dispenser. The restroom replaces with four fo 18 showers to fit a variety of needs. Using a mitigating tank system, instant
the traditional one-piece skid with four feet that are anchored from all sidas for greater walter healers and a simple mixing valve design, the unit provides consistent 101-
strength. The roof is rotational molded, the door has a twin-sheet thermoformed design, ©  degree water, 20 pounds of water pressure and & 1.5 gpm flow. A pushbutton control

and many smooth interior surfaces promote easy cleaning. The comer tank placement provides a measured amount of water, preventing depleted freshwater supplies due fo
makes a roomier cabin and minimizes spillage in the event of a tip-over. The unit is 48 a valve being left open. Showerheads have a vanaty of massage features. Each cabin
inches deep, 43 1/2 inches wide and 92 inchas . has heat, air conditioning and ventilation. With plastic-coated walls and one-piece nb-

fall and weighs 170 pounds. 800/292-1305;
www.polyjohn.com.

berized floor, the interiors are easily washed between usars. The friple-axle trailar has
an aluminum axterior. 574/892-5151; www.ameri-can.com.

RESTROOM TRAILER
AMEBIENCE

Rich Restrooms introduced
two new restroom trailers, the mig-
level Everest and the upscale Ritz,
aimed at special events customers.
Both models ulilize an aluminum
frame and durable, dent-resigtant
and paintable fiberglass gel coal
extenor walls and water-resistant

STYLIZED PORTABLE RESTROOM
Hampel Corp. debuted the Sunrise
portable restroom, a curvier unit designed to
make a tashion staternent at special event place-
ments. The unit uses decorative panels tha
bulge cutward to provide a modern look and
enhance ropminess. The panels incorporate a
large oval-shaped flat sudace on all four sides for
improved signage opporunities. The units come
in three configurations: the Standard maodel with

single-wall construction and traditional T-extru- floor decking laminated on both

sions at the comers; a Twin Lock model with replaceable interior wall panels; andthe  ©  sides. The Everest features foot

Heavy Duty model, with beelier comers for increased durability. The Sunrise door is 27 flush RV-type porcalain toilets that use one pint of water per flush. The CT817 model al
1/2 inches wide, 4 inches wider that previous restrooms, and features a three-roll foilet  ©  the Expo had three toilets on the women’s side and one toilet and two urinals on the
paper holder and a shelf with an integrated coal hook. Though it has a new appear- . men's side. The Ritz uses an electric toilet with a wall switch for flushing. The SP818
ance, the unit retains popular features from the standard Global model, including an . model at the Expo had two toilets on the women's side and one toilet and one urinal on
offset holding tank and Dirt Buster base. The unit cames a lifetime warranty on door tha men's side, The Everast interior is designed with durable materials for heavy use,
handles, springs, hinges and comer extrusions, and a 10-year warranty on other com- | while the Ritz features maple cabinets and an electric fireplace/heater for an upscale

ponents. 800/549-1558; www. hampelcorp.com. appearance. 260/593-2279; www.richrestrooms.com.




PORTAELE SHOWER

features an on-demand propane-fueled
hot water system, separate hot/cold
water controls and 1.4 gallon-per-minute
shower head flow rate. A 20-gallon
propane tank provides 18 hours of use
and larger tanks can be used. The con-
lainment skid collects 18 gallons of gray-
waler through the grated floor and a
contamment fray collects another 25 gal-
lons. The shower unit includes a spray scap dispenser, coat hooks, vanity shelf and
comes in 14 standard colors. It has an intenor height of 83.5 inches, slands on a 41-

inch square base and weighs 154 pounds with skid and heating unit, 800/241-7951;
www.polyportables.com.

SHAPELY PINK
RESTROOM
The pink Portadane restroom

from portajane.com was displayed
as a women's-only restroom with 3

standard flushing feature and breast
cancer awareness themea. With panels
manufactured by Allied Plastics Inc..
the PortaJane design incorporales an
hourglass look with cutouts in the back
comers. Tha thermoformed front and
side walls feature the recognizable breast cancer awareness ribbon design. The 40-gal-
lon waste tank and other components are built by PolyJohn Enterprises. A sink is the
pnly option available on the PoraJane, with paper towel dispenser, hand sanitizer, flax
ventilation pipe, hover handle, coat hooks, shelf and mirror as standard equipment.
970/729-1232; www.portajane.com.

RESTROOM MOVER

Allied Forward Motion intro-
duced its collapsible Mini-Metro
Mover portable restroom dolly. The
mover weights 52 pounds and meas-
ures 15 inches wide, 48 inches long
and 26 inches high when folded. The
space-saving device featuras four
pnaumatic tires and steel construction.
920/493-2987.

E-MAIL INVOICING, BILL PAYMENT

Clear Gomputing Inc. introduced the Total Activity Control 2009.next bulk
e-mall invoicing and secure online Dill payment program. The operations management
software is designed 1o save processing time and postage costs. Other featuras includs
the ability to customize repons, view
multiple panels and work with existing
mapping tools, such as Google,
Yahoo and Microsoft. The program
also offers advanced routing and opti-
mization, including forced start-of-day
service and end-of-day semice.
888/332-5327,;
www.clearcomputing.com.
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ndvidual Fresh Start shower. The unit

PORTABLE SINK ON

The TJ Jr. single sink from the
1.5.F. Company Inc. is desioned for
ultimate portability, sized to fit in any
T.5.F. rastroom for conveanient frans-
port to the jobsite and featuring 1:2-
nch wheels to easily roll over any ter-
rain, whether ampty or full. The one-
piece unit that debuted at the Pumper
& Cleaner Expo is rotomolded for sturdy construction and smooth surfaces throughout.
It holds 20 gallons of freshwater in a parimeter tank. Graywater is emptied into a cen-
tral sump for easy cleaning. The sink comes in blue, green, tan and aray. 800/843-
9286; www.tuff-jon.com.

SOLAR RESTROOM LIGHT
The MoonLite solar-powered light from

Dr. Shrink Inc. offered a simple roof-mounted
retrafil o brng light into portable restrooms. All

that's required to install the light is a hole drilled in

the restroom roof to attach the interior light unit to
the extenor solar collector. The 0.5-watt LED lamp,

powered Dy two rechargeable AA baltenes, has a
ite expectancy of 60,000 to 100,000 hours and can
run up to four nights without a charge. The light
automatically tumns on at dusk and off at dawn. There is an on-off feature to tum off the
lamp when the restroom is not in use, 800/968-5147; www.dr-shrink.com.

PORTABLE
VACUUM SYSTEM

Armal Inc. introduced the
T-Easy vacuum tank, designed
tor servicing portable restrooms in
close quarters, including construc-
tion sites, campgrounds and spe-
cial evenis. Available in two sizes,
Modal 1000 offers 336 gallons of
waste capacity, 114 gallons of
freshwater and weighs 1,300
pounds. Modal 1300 offers 528 gallons of waste capacity, 153 gallons of freshwatar
and weighs 1,653 pounds. The unit also features a self-retracting washing hose.
866/873-7796; www.armal. biz.

DEERIS COLLECTOR

Imperial Industries Inc. introduced its Aluminum Debris Gollector for
screening septage and portable sanitation waste af the tank discharge. Though aimed
at mainly septage land application users, the tank with a 3-foot stainless sleel screen-
ing comb can also be used for initial screening of waste being transfered to a storage
tank. Once the unit is mounted 1o a truck via 2-inch receiver bars, waste runs through a
B-inch inlet and is screenad through the comb with 3/8-inch teeth. Trash is trapped by

the comb and the tank can be per- — _
-

pdically cleaned through an end
cap. The unit has grab handles for
easy installation. The manufacturer
builds a varaty of spreading pans
at angles to match diferent dis-
charge configurations. 800/558-
2945; www.imperialind.com.




PRIVACY RESTROOM
TRAILER

Wells Cargo COG introduced
the GComfort Elite X restroom trail-
er, featuring five individual unisex
restrooms on each sida of the 20-
faot trailar and four extenor sinks at
1 the rear. The trailer is designed for

heavy special event use, with

spray-an Iner for the floors, heavy-duty doors and hinges, stainless steel sinks, alu-
minum exterior, easy wash-down cleaning and hand sanitizers in agdiion 1o the sinks.
The trailer has a hydraulic bwering system with leveling jacks to eliminate the need for
stairs and railings and removable drawbarhitch for a clean look. It uses a pushbutton
vacuum flush toilet and macerating pump to liquefy waste, which reduces demand for
frashwater and increases efficiency. Waste is pumped to an extarior hokding tank or
directly into a sewer. Utilizing fluorescent lighting, the entire unit is powerad by two 15-
amp. 110-volt cutlets. B8B/574-4222;
www.wellscargocog.com,

DEQODORIZER PUMP

Mo mess was the word on J & J Chemical
Co.’s maintenance-free GoatThroat GT300 liquid
deadonzer pail and hand pump. Designed for a 3,
7=, or 15-gallon pail, 55-gallon drum or 275-gallon
tote, the pumnp dispenses pracisely measurad
amounts of deodonzer with one louch of the tap.
An intemal pressure relief valve prevents over-
pressurizing the deodorizer container. B00/345-
3303; www.jjchem.com.

UPSCALE CUSTOM TRAILER

JAER Mobile Solutions teamed with Louisiana-based porable saniation compa-
ny Elite Portable Restrooms and Showers Inc. to produce a luxury 18-foot special
events restroom trailer dis-
played at the Expo. The unit fea-
tures nch accents, Including

African walnut and cork flooring,
bamboo accent walls, custom

floating cabinet and Corian coun-
tertops, flat panel televisions, ves-
sel sinks, hands-free fawcets,
recessed lighting and an enterain-
ment system with iPod.
Components, including low-flow flush valves, were selected with “green” solutions in
mind. The exterior features gold seamless laminated fiberglass side panels, custom
paint, integrated skirts and a seamless triple-saaled roof. 800/815-2557;

www. jagmobilesolutions.com.
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ALFALFA URIMAL BLOCKS
Earth Friendly displayed EnviroMint
urinal blocks made from alfalfa. The 3-
punce blocks ara designad to work beyond
30 days and 2,000 flushes. They also are
made to prevent mineral depasits and stains,
while nautralizing and emulsifying oils and
grease. The blocks are available in five differ-
ent fragrances: cherry, NaturFresh, pine.
lamon and bouguet, 800/753-1548;
www. earthfriendlychemicals.com.

-

COMPACT TRIPLE-
CABIN TRAILER

The 14-foot Three Room
Traller from Black Tie

Manufacturing was built specifi-
cally for Wisconsin-based Amold's
Environmental Services and
includes three pavate unisex rast-
rooms, companents for cold-weath:-
er sarvice and upgraded entry steps with a deck. Each chamber has its own sink and
decorative wood trim. The trailer has an integrated 225-gallon freshwalter tank and
450-gallon wastewater capacity. Insulation and heating pads keep the tanks from freez-
ing. 877/253-3533; www.blacktiemanufacturing.com.

SUPERSIZED
CONSTRUCTION SERVICE
DropBox Inc. displayed the
40-foot Sanitation Station run-
ning water restroom for busy indus-
trial or construction site setings.
The modified storage container
pffars a men's side with three toilal
stalls and a women's side with a
single toilet, The unit has a 2,100-

gallon tank for frashwater and wastewaler and operates with a Z20-volt, single-phase
hookup. The unit is insulated, has air conditioning and heating for comfortable use in
any weather and is built with a rugged Rhino Liner intenor toor 1or durability and easy
cleaning. The heavy-duty unit is meant to augment traditional portable restrooms, typis
cally placed at busier central break areas at large worksites. 888/388-7738;
www.dropboxinc.com.

NEW BRANDING FOR ASPEN,
K2 RESTROOMS

Satellite Industries Inc. reintroduced the
sivlish Aspen and K2 restrooms formerly produced
by Five Peaks Technology. Satellite is rebranding

the restrooms under its company namea, including
the patnotic red, white and blue Aspen model

shown at the Expo. The units combine a bold,

angular design on the outside with a host of con-
venience features on the intenor, Including cuphold-

er, coal hook and three-roll oiket paper holder, The

units also feature mokded-in skid grab handles and
heawvy-duty twin-sheet door and jam for added

durability. The K2 adds dual panel walls for easy
cleaning and enhanced appearance, 800/328-3332; www.satelliteindustries.com.

RESTROOM TRAILER FROM MEXICO

Escumovil showed the Zapata Series restroom trailer manutacturad in
Guadalajara, Mexico. The 18-foot unit on display had two toilets on the women's side
and one tolket and three unnals on the men's side. The Zapata comeas in 5zes 8 to 53

feat. Features include laminated ,,-a-"’"--—

wiood flooring, standard heat and

air conditioning, Fomica walls, fully -
enclosed stalls, Bose sound system
with CD and MP3 and ceramic RV-
style toilets. 619/220 01 09;
WWWw.escumovil.com,
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the Sanitation Station
can make you

DISSOLVING
TREATMENT PACKS

Bio-Active septic tank treatment
packs and Exodor Porta-Tab holding tank
and wasie treatment tablets were intro-
duced by Walex Products Company
Inc. Bio-Active comes in 12-packet jars
meant to be flushed into a septic system
manthly to add bactara and seplic-spacific
enzymes. The tablets are designed 1o counteract the destructive effects of household
preducts such as bleach, detergents and chemicals, Porta-Tabs have a special coating
for easy handling, are designed for use in any portable restroom application and are
bicdegradable and non-staining. B00/338-3155; www.walex.com.

SAFETY LIGHTING

A & L Systems put the spotliaht on its
901 6LED series StarBeam and M-Tech
LED mini-bar safety lighting. Both feature
J60-degree light output in amber, clear or
red dome cobors. Made of durable polycar-
banata, the injection-molded domes are
fully gasketed to protect against moisture,
while potted circuitry protects against shock
and vibration. Also on display was the N200
HID {high intensity gas discharge) work ol

light. Designed to produce near-daylight 5 i W
illumination, the xenon light is extremely DROP % 888- Eﬂdﬂr ??EHII le 532 il.:,g
resistant to shock, vibration, water and dust. 800/592-5253; Cutnom Wodiicotron Specimt “---..___.__.l m‘ﬁmpﬂﬁ ﬁﬂ:“mnf EE
www.a-and-Isystems.com. - |
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Sanitation Station is a Commercial Quality Running Water

Restroom great for construction projects that can:

» Boast vour cash flow immediately

e Allow you to have No out of pocket expense

* Be moved throughout the jobsite to meet the
Manpower requirements

* We provide the Marketing Maternial & Sales Assistance

are on the Jobsite the revenue stream starts flowing...

/

Once these un

f Church Road, Hatfield, PA 19440
Phone: 800,423, 1844
Fax<: 388 BB . 9380

Fmﬂll Visit our website: www. libertyfg. com

R O U P, &. Call Michael DeGroat (ext 12)

T
Commercial Equipment Financing Call 800-422-1844
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LLGETS ITALL
800-241-7951

\

\ Everything for the successful restroom operation

v/ Portablérestrooms « Hand-wash stations
v/ Restroom trailers v Deodorizers and
v/ Pumper trucks cleaners

POLYPORTABLES

99 @rafton Drive, Dahlonega, GA 30533 USA - Phone (800) 241-7951 or (706) 864-3776 « Fax (706) 864-8111 - www.polyportables.com

DECALS * SIGNS * LABELS « & MORE! _
".'."E Specialize In Waste Management.., . Lﬂﬂklng for

el il Affordable Paper?

elock out Tags eGender Signs
eNRC Records eService Call Forms
eWarning Decals eService Tags

All Printing & Signs Can be Customized

W Specializing in the Portable Toilet Industry.
10 NGNS Lisne -. + Small Core » 96 Roll » 1500 Sheet » Hand Towels
‘E Tale: 972-422-4300 + 1-800-875-T859 il

raphics
“J & Far- 9724224311 ~ www Snchorgraphits com
—ar W RS EENT el info@ant horgraphics.com

» 100% Recycled Paper
» Competitive Pricing
+ Sephic Sale
» Quantuty Discounts
» Can ship | Case

or Truck Load

Holding And Fresh Water

Visit our websites . 6 ,._“
Www.ronco—plastics.com = www.ronco—plastics.nel Manufacturers of most of our own products.

' ' Mhe ts available. Please give us a call, e
.-;_‘]:DD E]—EEE EL?EJJablE Other products available. Please give us a call i :

714-259-1385 et LU

L
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THINK TANK

Mary Shafer writes about issues important to PROs. Direct
comments or questions to Shafer at thinktank@promonthiy.com.

Adding to the Menu

PROs talk about diversifying business offerings to better weather tough economic times
By Mary Shafer

n an uncertain economy, there are few better business survival
strategies than diversification, and one of the obvious options for
PROs who already service construction contractors is to add relat-
el services.

Not only does this leverage the 80/20 rule for existing customers —
that businesses derive 80 percent of their revenue from 20 percent of
their customers — it also opens doors to new customers who may pre-
viously not even considered you as a vendor.,

This month, we talk to two PROs who've diversified with new serv-
ices, and find out what it's done for their bottom lines,

Knight's Pumping and Portable Services Inc. has an inventory of
3,000 restrooms, and already offers related services such as holding

. " T I . lanks, waler

ame: Tracey Lince, vice p B Lols temn

i H“EIH "“'“"“'"!‘““ rary fencing Enr.l
Company: Knight's Pumping and

Pariable Sarvices (nc. iner poles _m

Location: Bakersfield, Calif, lts commerclal

Emplnruﬂs: 50 customers. This

side of the busi-
ness is split
evenly among construction, agriculture and the petroleum production
industries. knight's also serves special events, and recently bought a
restroom trailer because the company was feeling pressure from com-
petitors who have more upscale options.

"We want to be able to compete on the same playing field with our
competitors for special events,” says Tracey Lince, the company’s vice
president of business development. "The construction market in
California — like most other regions — has really taken a hit, so were
lucky to have our business spread into oil and agriculture, too.” It's an
understatement, given that Knight's does 90 percent of its volume with

Years in Business: 25

TRAK

Exclusive Portable
Sanitation Soﬂtlll‘l

One Touch:
Billing Order Entrr
Sﬂwica Schedules Reports

% Visual mapping and routing 4 QuickBooks inbegration

& Automsgted timecordand 4 Employes produtivity reports
inventory control & FREE ONLINE DEMOS!!

Only EZTRAKR offers positive service validation

b 4

Phone: 866-529-1938 Email: info(@eztrakr.com Web: www.eztrakr.com
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“With current customers, we

can tie it in to a package deal,
muitiple servicas from one

vendor. They love it."”
Mick Plummer

these commercial customers.,

This dependence led the
company to add temporary fenc-
ing at the turn of the century, in
an effort to position itself as a full
temporary site service provider
for this important sector of its business. The other ancillary products
quickly followed. Lince says there’s a possibility that the company may
soon add dewatering to its repertoire in response to severely tightening
restrictions on disposal, especially for grease trap waste, which Knight's
also pumps. This would allow yel another revenue stream in taking
waste from other pumping contractors.

Lince says the addition of related site services not only helped the
company better serve its existing customers, but also helped sales
efforts to expand its customer base.

"We offer 250 portable restrooms and about 150 roll-off
Dumpsters,” reports Nick Plummer, who has owned the portables side
of the family business,

Name: Nick Plummer, owner Plummer's Disposal

g Company: Plummer’s Disposal  Service, for three

sService vears., “Were now

Location: Byron Center, Mich. looking to pet into
Employees: 5

temporary fencing.”

Along with these
services, Plummer's
offers septic pumping, drain cleaning, hydroblasting and hauling of
non-hazardous waste. The company had offered portables 17 years ago,
but had gotten out of that end of the business until Plummer decided to
bring it back. The company was already renting roll-off containers
before re-establishing portables service, so the restrooms were actually
the first ancillary construction site addition,

Flummer says the additional services are a bid to both further serv-

ice existing customers and to add business from new ones, “With cur-
rent customers, we can tie it in 1o a package deal, multiple services [rom

one vendor. They love

it. And then for new
CUsSLOMmers, we can go

in and say, ‘Hey, you're
dealing with three
vendors now, we can
do it all. Then if some-
thing goes wrong,
you've only got one
throat to choke,  he
adds, laughing. I

Years in Business: 3

Mick Plummer
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Dual VIP Restroom Trailer
From 59,841

idaal for:

v Weddings ¢ Paries
+ Sporting Events

r Food Fesiivals - Flushing, china toilat

« Community Events = Enclosed sink

+ Restroom Remodeling - Power Converber [oplion)

v Mavie Produetian - fAr-canditioning |opticn)
= Irilersor Healer [OElion)
= Sink Water Heater [option|

Faalures
= Salar Powerad

= Self=conbtamned

gl

1TIT S, ViNEYARD AVERUE  OwTaprio, CA 91761
Puone 909-930-6244  Tou. Free 800-334-1065  Fax 909-930-6237
WWW INUCONCEPR T S5,.COM

Come In VVe're

PEN

www.promonthly.com

Paying too much

for Toilet Paper?
We Gan Help:

]
= N — E— - -i-
Minimum order one 40" Container
(Approximately 500 cases of small rolls or 1000 cases of |unior Jumbsos)
Split Core Rolls | Specal Diameter Cores | Special Sizes Available

ASINO, Inc.

1.800.295.1670 | email: asinodeva@yahoo.com

NEW. " EXODOR®

PORTA-TAB

“F i —e Rapid Dissolve &
e e ] Salf Mixing

.
"
o e

- gy Wi
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rr."l:E. n
e
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Advanced Coating Technology
for Easy Handling!

» Eliminates Odors

» Easy to Use — Just Drop It In!

» Formaldehyde-free

» Biodegradable

» EVERBLUE™ Non-Staining
Deep Blue Color

» Dissolves Quickly in
Brine Solution

VAY

Call 800.338.3155 or visit our websife at www. walex.com.

WALEX

FRODUCTS COMPANY. INE.
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PRO BUSINESS

Strength in Numbers?

Mike Adamis is managing director of Polylohn
Enterprises Corp., Whiting, Ind. You can reach him
by e-mail at mike. adams@polyjohin.com.

In challenging economic times, mergers and acquisitions may be an effective business building strategy

By Mike Adams

at a ume — 15 becoming more difficult in light of the current

economy. But even in today’s uncertain business climate, there
are ways to grow your company. Joining forces with a friendly competi-
tor or buying another company could be an alternative path.

Many portable sanitation companies today are learning the fastest
growth strategy in a mature market comes through acquisitions or
mergers. In an ideal situation, you may be able to buy great customers
and excellent employees from your competitors by buying their com-
panies,

G rowing a business the old-fashioned way — one new customer

THE BIG QUESTION

Ask yourself how long it would take to grow from scratch what you
could go out and buy today. If the answer is many, many years, perhaps
you should consider the alternatives.

Acquisitions aren't just about the big fish gobbling up the hittle fish.
Depending on your compa-
nys management experi-
ence, business plan, cash
position and credit profile, it
may bDe possible 0 gel
financing or even venture
capital to help you buy mul-
(iple companies or even
companies much larger than
your own. However, if you
work with venture capital

you must be prepared to give
up a significant portuon of ownership, in the form of company shares.

Mergers can be a little trickier, especially if they require bringing on
new business partners rather than just new employees. The ideal merg-
er would be with a competitor in your area who you have known and
respected for years. Sometimes a partmership can result in a company

becoming stronger than the sum of its parts, making it better able to
fend off competition from other local companies.

The ideal merger would be with a
competitor in your area who you
have known and respected for years.
Sometimes a partnership can resulf
in @ company becoming sfronger
than the sum of its parts, making it
better able to fend off competition
from other local companies.

SWING YOUR PARTNER
What should I look for in an acquisition or new partner? Consider

these key factors when looking to acquire another company:

Geographic location

Does the acquisition candidate work in an area that overlaps your
own? Will savings be created through better route density and improved
efhciencies? Or is the acquisition intended to help you penetrate a new
market? A company that helps you increase route density may be more
profitable. However, if your company already has suitable route densi-
ty, then it may be wiser to gain a toehold in a new market.
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Market specialty

Would the acquisition target fit your company’s marketing strate-
gv? Or are you willing to change your marketing strategy to fit the new
company? If you specialize in restrooms for the construction market, do
you have the expertise to merge with a company that specializes in
serving large events? If you are seen as the "high quality choice,” do yvou
want to merge with a company that is seen as the "budget alternative?”

The easiest acquisition is one that dovetails smoothly into your
current operation. However, companies have also been successful by
controlling different segments of a market by creating independent
divisions. Don't make the mistake of thinking you can convert the cus-
tomer to your way of doing things. Ironically, customers are the most
vialuable part of your acquisition, yet you have no legal claim to keep
thermn.

Employee talent
Before you merge another company into yours, be sure the

employees you gain will fit into your way of doing things. Be sure they
have good, clean work records with low turnover, and that they are well
trained. Also, be sure new employees will not cause morale 1ssues if they
are unhappy with your pay and benefits structure. If a difference exists,
expect that you'll have to bring everyone, including your current
employees, up to the higher level.

Is the owner of the target company planning to walk away or stay
on as management after selling? Will the former owner's expertise be
useful, or will you have o0 many "cooks in the kitchen™ In my experi-
ence, it has usually been the latter.

Business property
Will you be using the real estate, if any, that comes with the new

business? Does the new business have long-term lease agreements yous
could be saddled with? Is your current yard large enough (0 accomino-

date the merging of both companies’ restroom inventory and trucks?

If you won't be using the real estate, office furniture or other assets,
have they been independently appraised? Assess the market to be sure

you will be able to sell or lease the assets without taking a loss. If yvou will

need to run the company from two locations, how will this affect man-
agement? Will it be necessary to sell both current propertes to buy a

single larger property?

Economies of scale

Will the merging of the two businesses save money by making
operations more economical? Will it make larger contracts easier to win
and service?

Brand identity
What will the acquisition or merger do to customer perception of



your business in the market place? Is the company you are acquiring as
well-known and respected as your own? Will the merger make it more
difficult or less difficult to win new customers going forward?

Condition of assets

How old is the equipment that comes with the deal? Are the trucks
running on borrowed time or are they relatively new and well main-
tained? Are the restrooms, sinks and holding tanks in good shape and of
high gquality? Will you be getting equipment that expands your ability to
provide service?

Customer records

Wil you be gaining high-quality customer information, organized
on computer records that will be easy to use for sales and billing pur-
poses? Or is evervthing handwritten on route cards that will be difficult

Lo convert 1o your data management .":i],.’F.-I_EI]]?

A FINAL WORD

If youre looking to grow through acquisition, be sure (o discuss
your plans with a lawyer or accountant who specializes in this field. A
professional can act as your agent to find target companies, review their
suitability and negotate terms, allowing you t0 do what you do best,
which is keeping yvour own business running smoothly during the
process. Il

T TP Lo PRO welcomes letters from readers responding to articles we publish or
Your offering commants and opinions of miarest to the mdustry, You can submit

iy your letier by
1) MAIL: PRO, P.O. Box 220, Three Lakes, Wi 54562

FAX: T15/546-3786 HE E-MAIL: editor&@promonthly.com
All letters must be skgned. Pleasa limet your lattar to 500 words or less.
oo g We reserde the nght to edil all letters for length and clanby.

A

..'-/”* ! /:. i(j N

'II--.;"' v INDUSTRIES

1 'I.-'I:.-l_l. I:.i_l.
YR onE sTop soU®

1-888-935-1133
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Featured in an article?

Make the
most of It!

REPRINTS
AVAILABLE

We offer:
Full copies of the original magazine
Hard copy color reprints
Electronic reprints

Visit promonthly.com/editorial
for articles and pricing

E-mail jeffl@colepublishing.com
or call 800-257-7222




CLASSIFIED

ADVERTISING

BUSINESSES

LALINDRY THAILEHR: 2003 48
gooseneck, 12 washers 2 dryers,
all 2008 electronic  coin-opp
Maytags. See photo at "Truck Stop”
(www.pumper.com), $43.000. Can
daliver, VPS2000@MSN, COM
320-655-7065. |IFT5)

Fartable toilet business Central AZ
d frucks, approximately 200 toilets,
¢ handicaps, wash stations, 200
gal. tanks. Over 100 units in seny-
ice. 928-684-5033. [P4)

FOR SALE: Sepiic and Porfable
Toiket Business |ocated in White
Mountains, Arizona. 150 toilats, 2
ADAs 3 trucks. For more nfo
respond 1o; 11448 East Monta Ave.,
Mesa, AL 85204 (PEM)

For Sale; Porable Restroom com-
pany im Southeastern CT. 500+
units, 3 trucks: 2004 GMC, 2006
lZuzZu - Crascant Tank, 2008 Ford
F&50. Serious inquiries only. 860-
ART-5542 (P4}

FOR SALE: Central Texas portable
todlet business. Includes 2,500
units, 10 pumpfrouta trucks, 6,000
gallon nurse tanker, 1 ACSI luxury
restroom trailer. Great custamer
base. Email for more imformation
centraltexasioilets & gmail.com. i
P4)

April 2009

COMPUTER SOFTWARE

SOFTWARE FOR THE INDUSTRY!
Automatic billing, pro-rations, sales
tax, routing, mapping, complete
imeemory. Free demo — Summit
Hental Profit Builder™ from Hitam
Technologies, LP 800-662-8471 ar
208-620-4462, (TEM]

MISCELLANEOUS

2004 WEE EMGINEER 27, 12-UNMIT
HALILER, either 12 standard unils or
B standards + 1 handicap. Excallent

condition. $5,500 0BO. B815-970-
TEES, (PT4)

PORTABLE HAND-
WASH STATION

FOLYPORTABLES SUPER TWIN
HANDWASH STATIONS: 1 year
old, usad once, 3395 each, 715
896-0413 or 715-284-58739,  [P5)

PORTABLE
RESTROOMS

500 OLYMPIC FIBERGLASS
UMITS FOR SALE. Units are alder
construction grade. Located in
Albuguergue, Maw Mexico. 3100
each. Call 505-345-3965 (PT4)

35 USED PORTABLE TOILETS,
$175 each, Good condition, 10
used 250 gallon holding tanks,
100 each. Call 888-463-T687T.
|FT4)

PORTABLE
RESTROOM TRAILERS

2006 Wells Cargo Comfort Elite 11,
Light use, stored inside. $18,750.
o7 3-896-8685, (PT5)

2008 ACS|  Advamtage Flus
Hastroom Trailar, 16, upgraded
imteniar, 1 year old, winter package,
ac/heat, stereg, Call Chris or Jeff al
217-224.1932 (PT4)

2008 24' Clympia Executive, never
used, paid 528,700, will take
$26,000. 2004 Olympia 20
Executive, excallent condiion,
$18,000. 2000 Olympic 30' Lusoury
Liner, $20,000. 2001 Olympic 26
Executive, §17,000. Call 866-883-
38 NY (PTh)
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| Eal: The Best Locks
Wholesale Prices

PADLOCKS

Ecancimy Fadlosss tor sour el and mos

MEster Lock, natonsl Drands, and ecoman gens 3.
Kayed slike on your existing Key nuimiber!
Cal for 3 cabaind, Guots, oF oncer onling.

LockMasters USA Inc

1-B00-461-0620
WA, | LR TSR RS i, C 04

Low Profile

-l1...'l"l-l.-:=|

El rEi: t 'I"fnm-the Mﬂnl.ll"al: 'I:.lrer

ockBmERICA: 800422-2866

Portable Holding Tanks

KentuckyTank

Flesli Tonis ol Aro=saodies

gl |
i | 1258
Czallan Size
¥ Mega Holding Tank
i,
._

100
210 - 500 |
Galon Sizes =
85 Qalkan

g f-Contained
On-Site
Water System
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Carry A Restroom On Your

The Beliaiiier Ward in Loces TS ZTI-F108= 98 X77-51M
FVSE Sl smrt + Lorona, D SIER « Labgm s papweri sl 400 1t » i wwr. Libgeaigp.oom

PORTABLE
RESTROOM TRAILERS

Restroom Trailer - Gold Series:
42°, mew and used. Women's - 5
sialls, 2 sinks. Man's - 2 sialls, 2
urinals, 2 sinks. CCIBrian Touey
HOo-896-3777. |FBM|

Waw and used RESTROOM TRAIL-
ERS available immeadiataly. & to 34
foot luxury ftrailers. Comftorts of
Home Services Ing. 877-382-2935.

|FEM]

Restroom Trailer - Platinum
Series: 30 new and used.
Women's - 4 glalls, 2 sinks. Men's -
2 stalls, 3 wurinals, 2 sinks,
LUIBriam Touey BO5-B86-3777
(FEM)

PORTABLE
RESTROOM TRUCKS

1998 Intermational 4700 with &
1,500 US qgallon, 2-compartment
(11000400 split), carbon steel,
porlable 1oilel service unid. (Slock
#8734C) www.VacuumSales
Inc.com, (BBB) VAC-UNIT (B22-
Be48). (FEM)

Pickup or Sport Uility

.-

Deal Asgsac. Inc.

PORTABLE
RESTROOM TRUCKS

1989 Ford F-d50 Delivery Truck
with lit gate. Needs some work
$7,000. Call 317-440-1206.  (T5)

1988 F-800 w/'stainless 2001100
2.9 Cummins w/Allison  aulo
20,000 milas, holds 10 units.
$20.000 OBO. 334-319-1412,
(PT4)

J000 F-8R0, non-COL, &-spaed
diesel, AMFM, AIC, 700 waste/250
fresh water, Maspart pump, alu-
minum ool bowes, heavy duty
hitch, 2-unit carrier. Linit is in great
condition. Must sell. Comtact Chifton
at 317-730-5311, [PT5)

2005 Ford F550, diesal, aulo.,
=satellite tank, 350 fresh, B00
waste, 2-unit carrier, 525,000, 800-
275-3616 NY [PTS)

1996 Chevrolet 3500. Enging and
ransmission nave been replaced In
the last year. Steel tank, &00 gal
BOO waste/200 fresh water, Jurop
pump, powered by gas Honda
engine. Sala price is $10,000, Call
a52-445-0475, [FTS)

promonthhy.com

Hauler

_Dﬂ_ 1ol Free 006.599.3325

www.dealassoc.com

PORTABLE
RESTROOM TRUCKS

2000 Ford F-BA0 Pumper Truck,
TO0 waste, 300 fresh. Neads some

wiork, 510,000, Call 317-440-1208,
115

1999 Freighilingr w/automatic with
a Keilh Huber 1,000 waste, 500
walar, todet service unit. (Stock
#4506V www. Vacuumsalesine.
com, (B88) VAC-UNIT (B22-
B648). (PEM)

2002 International Pumper
Truck: 4700 saries, DT466, auto-
matic, air brakes, 1200 gallon
waste, 300 gallon fresh water,
Masport 75 pumg. CCL'Brian Touey
805-896-3777. [PEM)

1994 Ford with Coleman 700
waste, 300 waler 1oilet servics
units. {Stock #8024V) www.
Vacuumialesinc.com, (B88)
VAC-UNIT (822-B648). [FEM)

Mew 700 US gallon 2-compartment
(450v250 split), carbon stesl,
portable toilet service wnit. (Stock
#13238Y)  www.VacuumSales
Inc.com, (888) VAG-UNIT (822-
8648). [PEM)
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TRUCK CORNER

April 2009

PTO Replacement Tips

Bob Carlson (left) and
lerry Kirkpatrick answar your

gueshons in Truck Cormer.

Double-check the specs of your replacement gearbox
before installing and firing up the vacuum pump in the field

QUESTION: | recently replaced the PTO on my truck and my
truck is running faster than before, l used the same brand and

model of PTO for the replacement. What could be the prob-
lem?

Jeremy Rivington

Little Rock, Ark.

ANSWER: Having the same PTO brand and model number

does not necessarily mean you have the same percentage of

speed running off of it. Whenever you replace the PTO on your

truck, check the rpm of the PTO before you put it into opera-
tion. Never assume that because it looks like an identical swap that your
performance will be the same.

The different speeds and percentages of a PI'O make all the differ-
ence. Putting on the wrong percentage PTO can cause your pump to
heat up, burn up, crack and be left totally useless. These percentages
range from 86 percent of the power from the transmission up to 150
percent.

Obwiously, the goal 1s (o get your pump to turn at the manufactur-
er's recommended speed. You simply need to use a tachometer on the
shaft to measure the rpms, Then using simple math, get the appropri-
ate PTO to turn the pump. Most pumps run around 1,000 to 1,200 rpm.

Double-check your pump manufacturer's operating manual. Running
vour pump at the optimum rpm will increase its life,

QUESTION: | have a new vacuum pump system that runs off
the hydraulics. This is my first vear using this type of system.
It ran fine last summer but as soon as things started turning
cold, it began running real slow. Seems like the pump is strug-
gling. What could it be?
Ray Sanchez
Albuquerque, N.M.

4. TP Re-Roller Co.

Turns waste ( ®
paper into
profits!

Call Milton Foss ‘
360-385-1333

-
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ANSWER: Your hydraulic oil is getting thicker during the cold-
er weather. This “thickening” causes everything to move slow-
er. There are two things you can do: Put a tank heater in your
hydraulic tank, which will keep the oil warm and fluid, or
change the hyvdraulic oil to a lighter weight. This will help your per-
formance. The cold weather will have a lesser effect on the lighter
weight hydraulic oil.

QUESTION: My Woods coupler is rubbing on my pump
mount housing. But my pump mount is not bent. This eats up
my Woods coupler and I am replacing it more than I want to,
What can I do?

Dave Wannake
Fresno, Calif,

ANSWER: Check the alignment of the pump. Most likely, the

pump has shifted and the alignment of the coupler and the hub

to the pump is no longer true. 50 realign the pump with your

gearbox and the problem should be resolved. This problem can
be caused by driving on bad, bumpy roads, or the bolts holding the
pump to the base have loosened. Its a simple [ix for a relatively simple
problem.

QUESTION: | used to run a vacuum pump and now I'm put-
ting a blower pump on my truck. I'm going to use the same
primary and secondary, Are there any precautions I need Lo
take or is there anything else | need to know before 1 go to

work?
Desmond Davies
Athens, Texas

ANSWER: Yes, it is OK to use the primary and secondary from

Vour previous system as long as they are rated to handle the cim

of your blower. Double-check to make sure your primary and
secondary are clean and in good working condition.

A blower 1s more temperamental than a vacuum pump. A blower

has metal lobes rather than vanes. Vanes will break in a vacuum and

stop working, while lobes will break when debris enters the blower. This
causes the blower to break and a new blower will be required rather

than just a set of vanes that would be used on a vacuum pump. It's a

good idea to put a pre-filter on the system to catch the small particles
before they have a chance to get into the system.

Bob Carlson and Jerry Kirkpatrick of Arizona-based Glendale Welding
have over 50 years combined experience dealing with portable sanitation
trueck issties. Fox gquestions to them, addressed to Truck Corner, af 623/937-
FI688, or send Bob and ferry an e-mail at triickcorner@promonthb.com. B
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tanding Sink

60 Gallon Rinse Tank

* lne-Piece Construction

* Lightweight
* Rust-Free Hardware

* Wood and Poly Skids
* Large Wariety of Colors

nlili
o

Tanks in 60, 105, 225,
300 and 440 Gallon Sizes

Tuff-Jon I

7-1/2 Gallon  Tuff-Jon with " 90 Gallon
Handwasher Lifting Bracket Assembly Free-Standing Sink aky Heater ainks available for the Tuff-Jon I

G ERTS EAC ompanyRln CYEzo30lsls MenilipsR S fEvansuil INIA 7212 {”'m*\\
1580084379286 R8127985:263 0 B 181279853 641
emaigtsftuffjon@sbcglobal®ne tHkweolsicawww i tutfzjon*com
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DrlPaipﬁ-i'RW .‘ | ':bi‘:ﬂ DEODORIZER
. IT’S ALL AchoN'* =

Those bullets SEIEEH{IE dc-wn the highway {a!’nhﬂ y& trucks when you use new DriPax

throw and go deodorizer. No more messy liquids, no more awkward measurements, no half
dissolved tablets and packets, no delays. Just pure deodorizing power in a 100% biodegrad-

able portion controlled pack. DriPax is all action - no fillers. It's the difference between a
bullet and a slug.

Aim to get your free samples now. Call (800) 241-7951.

Listening. Learming. Delivering. Smnce 1972

99 Crafton Drive, Dahlonega, GA 30533 USA - Phone (800)241-7951 or (706) 864-3776 - Fax (706) 864-8111 » www.polyportables.com

Cnly PolyPortables offers high-performance Green Way Products

TOILET DEODORIZERS - TOILET CLEANERS - AIR FRESHENERS « INSECT REPELLANT

Al Green Way deodorizers, cleaners and air frasheners are earth-friendly, people-friendly products. They are developed and manufactured 4 Green Wa | Products
in our facilities in Dahlonega, Georgia by GreenWay Products, a PolyPortables sister company. 3

golutions for life
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