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T'hese customers recently purchased a truck equipped with the new Clutch Svstem. This clutch system
allows the user to run the high pressure washer and vacuum pump simultaneously without the need for
hvdraulics. This svstem is exclusively available at Best Enterprises!

Located in Balaton, Minnesotla answered some
questions for us on the NEW Clutch System.

. In vour opinion how does the clutch system
compare to a hydraulic system in the following
dlCds.

a. Cost? The clutch svstem 1s a much better
option,

b. Rehabihity? Fantastic 1t 1s a lot friendlier to
multiple drivers using the vehicle.

¢. Ease ol use? Very easy lo use, a simple svs-
tem with the Aip of the switch vou are ready to £o.

d. Performance? Works great, much better than
even regular angle drive systems.
2. When vou get ready to purchase your next truck
will you use hydraulics or the clutch system? [
will go with the clutch system agamn, definitely.
3. And why? Because of the ease of use, its driver
friendly and the simplicity ol it. It’s less weight,
there are less things to deal with, and less things ~
that can go wrong, I like 1t.

Located in McAllen, Texas answered some questions
for us on the NEW Clutch System.

T e e —— i
. In your opinion how does the clutch system compare
(o a hydrauhic system in the following areas:

a. Cost? The clutch system costs less, and in this
economy that makes a lot of difference.

b. Reliability? We are putting it into a new territory
and route and 1t 1s working great.

c. Ease of use? With being in a new area with a new
driver, the training and the explanation on this new clutch
system 18 much easier, and i1s much easier to use.

d. Performance? The ease of operation 1s great. The
performance 1s comparable 1f not better than the hyvdraulic
system, and 1t 1s cheaper.

2. When you get ready to purchase vour next truck will
yvou use hydraulics or the clutch system? At this pomnt [
would say we would buy the clutch svstem.

3. And why? We have not had any problems even
though we are used to using hydraulics. The ease of use
and the cost savings makes this system very promising

. _ugand it 1s holding up very well.

Shown to the left 1s the clutch platform,
and shown on the right is the electrical
box that controls the pump, pressure
washer and work lights. See our web
site for even more information!

Best Enterprises, Inc.
Cabot, AR 72023

1-800-288-2378
JO1-988-19035

wwww.bestenterprises.net
info(a'bestenterprises.net
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Contact us: PRO strives to serve the portable restroom industry with interesting and
helpful stories, We welcome your comments, questions and column suggestions and

promise a prompt reply to all reader contacts, Call BONW257-7222; fax 715/546-3786;
e-mail PRO editor Jim Kneiszel at editor@promonthly.com.

Prepare for a Flu Outbreak

AS AN INDUSTRY, WE SHOULD TAKE THE LEAD IN PROMOTING BEST SANITATION PRACTIGES.
AND CONTRACTORS SHOULD BE READY TO ANSWER THE CALL FOR MORE SINKS AND SANITIZERS.

By Jim Kneiszel

he widespread concern over the Swine Flu, otherwise known as

the H1N1 virus, is triggering a greater emphasis on routine hand-

washing. And I'm sure many of you on the front lines of portable
sanitation are seeing the signs of the efforts to stop the transmission of
EE:]']TJ ™.

I received a call from a portable restroom operator recently, and he
explained how the specter of a serious flu pandemic has affected his
business this year. More customers are ordering hand-wash sinks with
their restroom orders. The sinks are running out of water much faster
than they used to. Use of hand sanitizers mounted in all of the compa-
ny's units is up,

The concern has meant stepped-up nspections of equipment on
site to make sure the public has the sanitation tools within reach at all
times, according to the PRO | talked to. Hauling freshwater and restock-
ing sanitizers 1s now more critical to customer satsfaction.

It used to be that handwashing wasn't a priority for everyone, the
PRO noted. Some restroom users would hit the sinks or sanitizers and
others would walk on by, But users don't feel like they can afford an
indifferent attitude toward sanitation anymore. If a potential flu out-
break can change the poor sanitation habits of many people, it might be
the only bright spot to come from a dreadful iliness.

It used to be that handwashing wasn't a priority for
everyone ... Some restroom users would hit the sinks
or sanifizers and others would walk on by. But users
don't feel like they can afford an indifferent attitude

toward sanitation anymore.

We as an industry can play an important role in continual improve-
ment of sanitary conditions to help fight off what could be a significant
outbreak. Through our diligence on several fronts, we can be part of the
solution to a huge public safety dilemma. Because PROs hive with the
threat of germ transmission every day, you have a strong understanding
of the task at hand. And you could say that effective service is a matter
of pride more now than ever before.

Here are a few ideas on how to get started with an information

campaign and to improve our readiness when customers demand more
hand-washing services.

b October 2003 Portabie Resiroom Operalor

Talk to customers about enhanced needs.

The PRO I mentioned earlier said his company made hand sanitiz-
ers standard equipment on every restroom in the mid-1990s. In light of
current concerns, that was a forward-thinking decision. If your compa-
ny has not added sanitizers to every unit, maybe now 1s the time to con-
sider that move. Sure, it's easier said than done, and sanitizers cost
money to install, and constant monitoring and filling the dispensers
can cut into your unit profitability. But there are other considerations.

First, can you use the standard sanitizers as a selling point to win
contracts over your competitors? If they allow you to get a few more
units placed every week, the hand sanitizers will pay for themselves in
added revenue. Secondly, can you use the standard sanitizers as a way
to raise your fees by a few dollars? Where customers might not have
cared to pay a little more for the added service in the past, go back and
ask them if sanitizers are a worthwhile idea today as we brace for the u
SEASON.

Add safety signage to your units.

If you're adding hand sanitizers and placing more sinks on con-
struction sites and at special events, boost their effectiveness by adding
stickers that remind restroom users to wash or sanitize their hands.
These stickers can be a minor cost and provide a valuable public serv-
ice. And they may enhance the reputation of the portable sanitation
industry as a whole. How many people still turn up their noses at the
prospect of using a portable restroom? If they see stickers that indicate
that units are cleaned and sanitized frequently, and reminding all users
Lo follow basic sanitary rules, these users may feel more assured about
their decision to use a portable restroom.

Talk to your employees about heightened awareness.
There's no point in preaching the benefits of careful sanitation to

the public if your employvees don't reinforce the message through their
actions. Now might be a great time to hold a few safety meetings with

employees to drive home the point that they are helping themselves,

their families, the company and the general public when they follow
best cleanliness practices.

If they don't provide their best service on every unit, technicians

could be helping to spread sanitation hazards. Review their service pro-
cedures, make sure they have adequate protection through gloves, sale-

tv goggles and first-aid kits on the truck. Perform spot checks to make
sure theyre following company safety procedures.
Are you doing enough to safeguard yourself and your employees




IR ymisii
gras f_f hem

OF TEXAS

from exposure to germs? The PRO I chatted with said he would like to
ask others if they've found a way to mount a hand sanitizer inside the
service trucks so drivers could immediately clean their hands after a
service stop. If you have found a good place to mount a samtizer for
drivers, please e-mail me with the details and I can share it with other
contractors here in PROL.

Make sure you're well stocked with proper egquipment. Y S
Many contractors may say its a tough time to spend money to Qu |‘" # 1 ﬂu fce

build their inventory of equipment, but when customers demand more for
sanitaton services, yvou need to be able to respond. If the fu outhreak "

comes, are you adeguately stocked with sanitizer units and packs to Chemlﬂﬂl Dﬁﬂdﬂrﬂ “ts!
replenish them? Could vou use a few more standalone or in-unit sinks? |
[s all of your sanitation equipment in good working order? The best

time to place an order isn't going to be when a rush of requests come in
because many people have fallen 1ll.

& We design the strongest and most
affordable products on the market

& Private labeling and custom
blends available

1.800.634.2540

www.redichemoftexas.com
20005 Hwy T1W - Spicewooad, TX 78669

A FINAL WORD

Your experience and advice is incredibly valuable and can help us
all deal with this impending health threat. If you have ideas or insighis
(0 share about promoting better sanitation to customers, the general
public or your workers, send them to me and I'll share them in an
upcoming issue of PRO. Or 20 online now at www. promonthly.com and

start a conversation at the PRO Online Discussion Forum. I'll join you
there! B

*New customers mention this ad and

get 15% ﬂffynur first order

s
f o ol

See it at The PSAI Convention BOOTH #40

E@Sﬁgﬁﬁ Complete Unit $ B 2 . q' ll n

CUSTOM BUILDS New! Stainless Steel 1700 Gallon Tank with work station,

F T =, =

; Lf A\

www.keevac.com
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HI-TAC ADHESIVE,
PERMANENT ACRYLIC ADHESIVE,
REMOVABLE ADHESIVE AND
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PORTABLE TOILETS, EQUIPMENT
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All Purpose Graffiti Remover
& Urinal Scale Cleaner

Biodegradable
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Writer udy Kneiszel has operated her oumn small Drsiness for o decade and 1s familiar
whirl thee many retards and clallenges of business ownersiiip. Write to frer wniti
QUESTIORNS, COmments or fopic sugeestions al thewordhouse@ameritech, net.

Check Your Web Site’s Pulse

If you haven’t looked at your company’s Web site with a critical eye since the day it launched,
maybe Iit’s time to schedule an appointment for a checkup

By Judy Kneiszel

egular maintenance on your company trucks 1s a necessity, and you
probably inspect vour restroom units for wear and tear regularly,
too. Hopefully you get a checkup once in awhile yourself, and do
some maintenance work on the old body to keep it runming smoothly:.

But what about the health of your company Web site? When's the
last time it had a checkup? Schedule regular appointments to assess the
health of your Web site, otherwise it could crash, die a slow death or, at
the very least, spread headaches to visitors.

WEE SITE CALISTHENTICS

Put your company Web site through its paces to see how smoothly
it 15 operating and how up-to-date it 15. The following tests won't take
much time, but could reveal problems you weren't aware of:

1. Visit the site using several different Web browsers. So01me
of the most popular browsers are Internet Explorer, Safari, Foxfire and
Opera. Check loading speed and appearance. Your site will probably
look and act slightly different on each browser.

2. Have someone who's new to the Internet or just not very
tech-savvy try to navigate the site. This is (o ensure that it 1s as intu-
itive as possible for people to move around. After a few seconds, ask

them to tell vou the main message of the home page. Have them find
yvour business location, phone number and e-mail address. If this con-

tact information is a challenge for them to find, the site might benefit
from some simplifying.

3. Test any forms on the site. Fill one out yoursell and send it
Make sure it gets to the right place in a timely manner.

4. Check all links. Look for broken links or technical problems
with the linked sites, such as slow loading.

5. Search for yourself. Use Google, Yahoo! and a few other pop-

ular search engines, and search key words for your business to see if the
site comes up and how far down the list it is.

AINK

Holding And Fresh Water

Vigit our websites .

Www.roneo—plastics.com « www.runun—ulasliﬁs.nﬂt

400 Sizes Availlable
Wholesale Pricing Available

714-259-1385
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6. Check competitors’ sites. See how they compare as [ar as
appearance, information provided, loading speed, etc. Also, note if they
are running any promaotions or special pricing for customers who uti-
lize their Web site.

7. Look for thieves, Also use Google or Yahoo! to search random
phrases from your copy to see if anyone 1s using your content without
PErmission.

8. Search your company name. This way you can see if anyone has
posted good or bad reviews of vour company anywhere on the Internet.

9. Type in your Web address without the "“www.” [l seems like
the ultimate in lazy, but a lot of people refuse to type those three letters
anymore. If your site doesn't come up without them, contact your host-
ing company and see il they can [ix the problem.

GET THE MOST FROM YOUR HOST

speaking of your hosting company, you should be getting regular
updates from them on site traffic. Check it over carefully. See if there are
pedks and valleys in traffic on your site and try to figure out what might
be causing them. Maybe they are seasonal — since you are in a season-
al business — or maybe site traffic jumps when you run an ad or send

out an e-mail blast. Also, check the amount of time visitors spent on the
site and which pages they lingered the most on.

The hosting company report should also indicate how people are

finding your site. What search engines are visitors using and what sites
are they coming fromy Notice which key words are pulling well for you

and try to find ways to add more of those words to your site. This is

called search engine optimization, or 5EQ, in the Web world.
The hosting company might even be able to tell you your “conver-

sion” rate; that is, how many of the people who look at your site actual-
Iy contact you.

If your hosting company 15 not providing you with any of this infor-
mation, or seems reluctant to help you with any problems you notice
with loading speed, etc., maybe it's time to pull up stakes and find a new
company to host your site.

THE LATEST AND GREATEST

Make sure everything on your site is up-to-date. A coupon that
expired six months ago will only infuriate potential customers. If all the
photos on the site are from events five years ago or more, it looks like
the company hasn't done anything of significance since. Keep your site
Iresh. Not only will it please visitors, but making changes to a site usu-
ally gives it a boost on the search engine rankings.

Finally, have a fresh pair of eyes read every word on your site. You
may lind theres been a typo somewhere the whole time the site has
been up. Fix it and move forward. B
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Involvement in trade
associations and

proposed regulation
keeps Canada’s

K. Winter Sanitation
on the cutting-edge

of a vital industry

By Peter Kenter

of product technology has always been a prerequisite to suc-
cess 1n business,

“You're either a leader or a follower," he once told his son, Roger.
“You can get out there and help shape the industry and the regula-
tions that govern it, or you can sit back and be defined by what other
people decide.”

ken and Roger are respectively president and vice president of
K. Winter Sanitation Inc. of Inmisfil, Ontario, Canada, a portable rest-
room operator located about 50 miles north of Toronto. e

The company has successfully navigated its long history as a -
supplier to the construction industry and special events market by
creating and adopting new technology and engaging the industry
head-on through participation in industry associations.

F or Ken Winter, participation in trade groups and staying on top

K. Winter Sanitation Im:.
Innisfil, Ontario, Canada

Owner: The Winter Family
Founded: 1962

DIVERSIFIED FROM THE START

The portable restroom
operation started out as a
multi-pronged company in
Employees: 20 :

the 1960s as the KenWinter
Service area: Central Ontario, = 'Co., offering such diverse

Greater Toronto s ¥ scrvices as well digging, water
Specialties: Portable sanitation; septic service pump repair, onsite system

o S e installation, and portable restroom
:m::#mamm&m and sepic ank pumping service.
Association of Sewage Industry Services; Greater Toronto Under another business name,
Home Builders' Association: Council of Ontario Construction Winter rented ice-fishing huts dur-
Associations; Water Environment Association of Ontario ing the winter months.

In the early days, inspired by
Web site: www.winsan.on.ca _ aLly o) P ,
seeing portable restrooms at a local
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Ken Winter (left nu q-'""ff
and vice president, Y, ¢
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pany has 20 employees and serves centr o
and Greater Toronto. (Photos by Robert Burcher)

event, Winter took out phone book advertis-
ing, offering to rent portable sanitation servic-
es. "It was a way of feeling out the market,’
says Roger Winter, "When a call came through
from the Barrie Holiday Inn a few miles away
to service someone else's portable toilets, my
dad offered to build and rent his own, with a
square-tank design that was easier to service.”

The company soon began to manufac-
ture its own equipment, producing 500 rest-
room units in five years. As new units were
built, the company expanded its territory,
about 60 miles west to Owen Sound, 80 miles
north to Huntsville, and south to the Greater
Toronto Area.



When a 500-gallon tank imploded dur-
ing a vacuum job, ken designed his own 60H)-
gallon (400-gallon waste/200-gallon fresh-
water) tank. By 1974, the company concen-
trated primarily on the more profitable
portable restroom business.

On a 1976 trip to Vancouver, British
Columbia, Ken Winter was impressed by the
design of a fiberglass portable restroom. The
company developed its own model and began
the tradition of manufacturing fiberglass units
in-house. Seeing the need for a rental flush
toilet with traps, he developed a design called
Sure Flush, which the company stll uses
today.

“Dad has always had a passion for the
portable toilet industry and for inventing
things that will help the company differenti-
ate itself from the competition,” says Roger
Winter.

INDUSTRY INVOLVEMENT

The company became involved in regula-
tory matters in the early 1990s when the
Ontario Ministry of Labour proposed plans
requiring all portable restrooms on Construc-
tion sites to be flush models made of porce-
lain and connected to sewer lines. “That was
their original intent,” says Roger Winter. “We
worked out the cost at the time to about
$10,000 (Canadian) per unit, including the
cost of the permit, If the regulations had gone
through as originally proposed, that could
have been the end of the portable restroom
industry in Ontario, as far as the construction
market was concerned.”

At the time, ken Winter was vice presi-
dent of the Barrie Home Builders Association
and sought a position on the association’s
health and safety board to be part of the dis-
cussion on regulations. He also volunteered to
sit on the health and safety committee of the
Council of Ontario Construction Associations
to represent the interests of portable restroom
operators. As eventually written, the regula-
tions allowed construction contractors to
specify the type of restroom facilities most
appropriate to the site.

Roger Winter has emulated his father in
getting involved in industry associations. He's
the past president of the Ontario Association
of Sewage Industry Services and is currently
vice president of the 11.5.-based National
Association of Wastewater Transporters Inc.

“If you don't like the way regulations and
important issues are being addressed in your
industry, seeking representation on these
associations is the best way to help shape
them to something vou might find more
acceptable,” Roger Winter says.

Ken Winter
Inspects one of
the company's
new modular

resirooms.

|
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A FIT FLEET

K. Winter currently offers about 2,200
restrooms, most from Polylohn Enterprises
Corp. About 200 of the units were purchased
from Armal Inc. and 120 were supplied by Five
Peaks Technology. The company also offers
200 hOberglass units and 100 larger modular
units built at K. Winter. The modulars are con-
structed from marine-grade plastic and fea-
ture porcelain toilets and sinks, a heater, and
(FCI electrical outlet.

The company owns a fleet of 20 trucks.
Half the fleet consists of Fords ranging from F-
35058 to F-550s. Four Dodge trucks are also
part of the fleet, with models ranging [rom the
1500 to the 3500. Five flatbeds carry seven
restrooms apiece and are outfitted with 300-
gallon waste/150-gallon steel tanks.

Ten portable sanitation service trucks are
equipped with 600-gallon waste/400-gallon
freshwater steel tanks, with five of the vehicles
also outfitted with 180-gallon mix tanks.
Vacutrux manufactured three of the tanks,
with the rest built in-house and by local weld-
ing shops. The vac systems utilize pumps
from Wallenstein and Conde.

An International fitted with a 2,000-gallon
steel Vacutrux tank handles septic services.

The company has 18 employees, not
including the elder Winter and his wife,
Ruthann, who contnue to work part time.

Growth has been steady over the past five
years.
"My dad and I make tough decisions in

planning growth,” says the younger Winter. "It

we choose not to add an extra 500 units, we
might give up one contract, but we won't have
hundreds of units sitting unused in the yard

- wﬂa sfs the best way to
help shape them to something
you might find more acceptable.”

Roger Winter

the rest of the year. We finance our growth on
success and never borrow money or lease
equipment to expand.”

The current economic climate has result-
ed in a few adjustments to the established busi-
ness plan. Unlike past years, the company took
on new customers during the busy season.

Regulatory challenges also continue to
dog the Ontario industry.

“In a lot of North American markets, the
portable restroom industry has been consoli-
dated under major players,” says Roger
Winter. "The regulations in Ontario are so dil-
ferent from America and the rest of Canada
that the big players are scared off. S50 here the
industry is still made up of independent oper-
ators. In our market, were competing with

pursehves.”

DISPOSAL CHALLENGES

The current challenge is linding places (o
dispose of portable restroom waste. In 2003,
provincial regulations killed the practice of
land-spreading the concentrated waste.
Although not directly related, Winter associ-
ates the regulation with an E. coli outbreak
that killed seven people in Walkerton, Ontario,
in 2000. The cause of that outbreak was traced
1o farm runofl into a well supplying drinking
water to the town.

To further back its spreading ban, Winter
says government officials also cited concerns
such as feminine hygiene products found in
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the waste. The industry continues
to negotate with the Ontario
Ministry of the Environment to
allow land-spreading.

At the same time, municipal
sewage systems are becoming
stricter about the waste they accept
from portable sanitation contrac-
tors. In a perfect world, the waste
would be hauled (o nearby Barrie,

“Theyre refusing it because they say the
waste would mess up their system,” says
Winter. “They're saying they don't have the
proper screening for paper towels. For the
past three years they haven't accepted outside
waste from anyone. The problem here is that
the engineers are over-engineering. If they
talked to us, we could help them to design a
system that would work for everyone.”

The company has responded to the prob-
lem by setting up a 10,000-gallon tank as a
transfer station, then hauling the waste (o

Orillia, Collingwood and Aurora, towns as
much as 25 miles away:.

Winter says that the Ministry of Labour
also unwittingly favors portable restroom
operators who don't meet provincial regula-
tions for construction sites. "They require
warm-water sinks and fush tollets, but the
inspectors aren't enforcing that,” he says.
“We're being undercut in some markets by
operators supplying cold-water sinks and
non-flush units.”

FORWARD THINKING

The company expects to see more call for
its services in the near future as Canadian gov-

ernment infrastructure  spending  filters
through the economy.
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going at the full pace required
in today s economy, something
will have to give. Service will
be the deciding factor, and we
will continue to provide the
best service we can.”

K. Winter Provided Restrooms
for Temporary Court Facility

In fall 2000, the provincial courthouse complex in

Newmarket, Ontario, north of Toronto, was virtually shut down
by an infestation of toxic mold. But the law stops for neither

man nor microbe. While the building underwent remediation,
judges held court in the parking lot in a series of tents and

modular trailers.
“We were one of the contractors providing restroom serv-

ice to the temporary court facility,” says Roger Winter, vice
president of K. Winter Sanitation Inc. “The modular trailers had
their own toilets but they started to back up and overflow
almost immediately due to heavy use.”

K. Winter arrived al the scene with a dozen portable rest-
rooms and serviced the modular trailer toilets daily for what
stretched into eight months.

"It was still an official court facility, so we had to pass
through security checkpoints as we arrived at the job,”
Winter. “We had to get in early so that we could be out by eight
in the morning when court opened for the day.”

As the months wore on, Winter says the company took on
greater responsibility for servicing the temporary court.

“The job just wore down our competition,” he says. “Every
month we were given more and more to do as other contractors
were released. By the time the courthouse remediation was fin-
ished and ready to occupy the following summer, we had more

says

than 30 units on the site.”

Roger Winter

The courthouse contract also provided an interesting

sociological perspective, notes Winter, “We serviced restrooms

“The supers on some
of these projects are getting
ighter and tighter sched-
ules and that means our service will be under
greater pressure,” says Winter., "Many of them
call today and want their service yesterday.
But with more construction projects, particu-
larly those that tie up roads and major
thruways, it will be more difficult to get to
those jobsites for service,”

Winter says the company has become
more elficient alter installing cell phones and
Garmin GPS systems in all of its vehicles.
Trucks are tracked using a fleet monitoring
system from Advanced Tracking Technologies
Inc, "We can monitor speeding and aggressive
driving, or whether a driver is driving too
slowly,” he says. “If we see a driver is spending
more than 10 minutes on a site, we can call
them and ask what's wrong — it may be that a
pump isn't working or a problem with a hose
and we can send backup support.”

Some drivers have lell the company since
the tracking began. "On some of the trucks,
WETE NowW saving up to an hour a day,” says
Winter. “If we lose an employee who had
something (o hide, I suspect we're not losing a
good person.”

The company uses custom software

we offer.”

Portable Restroom Operator

for everyone from prisoners to judges. Everyone needs what

developed in-house to keep on top of chent
contact information, contracts, rental and
service schedules, billing and accounting.

As customers become more demanding
and schedules
become  tighter,
Winter says that

MORE INFO:
Advanced Tracking

SOIMEe smaller | Technologies Inc.
i BOO 279-00135
provincial opera- www.advanirack.com

tors may not have

the resources Lo

compete Success-

tully. Five Peaks Technology
“If you can't | 866/293-1502

afford to keep | WWwiivepeaksne

going at the full

pace required in
today's economy,

Armal Inc.
Ok BT A-T 790G
www.armal. biz

PolyJohn Enterprises
SO0 2592-1300
www. polyjohn.com

something  will
have (o give,” says
Wwinter. “Service
will be the decid-
ing factor, and we
will continue to
provide the best
service we can.”

Vacutrux Limited
B0 30 5-4 305
WIWW. VACLIIUX.CA

Wallenstein Pumps -
Elmira Machine
SO0 R0 -G0S

Westmoor Lid.
31 54 363-1500

wwwwestmoorltd, com
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WE WILL CUSTOM BUILD  \ [ NVE G weesg 7 Gkt

YOUR TANK UP TO 5000 GALLONS!
T T T TRULCK REFURBISHING mmn.nm.g
Our Truck or Yours OMPLETE PARTS AND IN-HOUSE SERVICE

www.abernethywelding.com
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_i--'- &8 THE JOB: Minnesota Twins

IN LOCATION

Baseball Stadium

technician for
Biff's Inc., drives his International
- service vehicle at the new

== Minnesota Twins baseball stadium.
= (Photos by Ed Wodalski}

1

Biff’s Inc. concentrates on stellar service providing portable sanitation

for construction of the new Minnesota Twins ballpark

THE TEAM

Having grown up in the family business,
Biffs Inc., in Shakopee, Minn., a suburb of
Minneapohs, Derek Pauling has done just
about every job there is, and now serves as the
companys CFQ. His father, Mike Pauling, is
the CE(Q), his mother, [hana, is the president,
and his sister Heather 1s the CO(O. They have
58 employvees.

Key workers on the Minnesota Twins
baseball stadium project include Greg
Downer, logistics manager, who oversees the
drivers. Ben Schnackenberg works with the
project manager on customer and employee
relations. Derek Schultz, quality assurance
manager, confirms that units are being serv-
iced correctly, employees are performing
properly and dressed to company and con-
struction site standards, and also decides
when units need o be changed out. When the
labor foreman has requests, he calls Mary
Walentiny in customer service. And Mary Lou
Denker handles the specialized billing
Process.

18  October 2009

Jim Frisch., winner of the 2008 Portable
Sanitation Association Internatonal Service

Technician of the Year award, is the lead tech-

nician, with supplemental help provided by
Troy Krueger.

Enﬂwﬂlﬂiﬂﬂl Jeff
Helstrom (left), meets with
Frisch at the stadium entrance.

Portable Restroom Uperator

By Betty Dageforae

HISTORY

In 1986, Mike and iana Pauling bought a
small portable restroom company called
Biff's. They started with 200 units and two
trucks and now serve a 50-mile radius of
Minneapolis with over 40 vehi-
cles and several thousand units.
Construction accounts are 45
percent of their business.

MAKING CONNECTIONS

When the company learned
Mortenson Construction would
be the general contractor for the
new Minnesota Twins stadium
project, Mike Pauling and
schnackenberg began meeting
with them in an effort (0 win the
contract. They emphasized
service, "It's not all about price
on projects like this,” says
Pauling.

“Sanitation 15 very impor-
tant. And when things come up



“There’s no better testimonial than a live one, and no
better live testimonial than from the highest-profile project
in the Twin Cities in the last 10 years. You can’t get much
more real than that ... We're trying always to take things to
the next level. It's easy to stick in a groove, but to rise
above that and be innovative is a different ballgame.”

Derek Pauling

— and they always do — they know when they
call they'll get something done.” Mortenson
had worked with Bill's on other projects so
they were familiar with the company's work
ethic.

THE MAIN EVENT

For 27 years, baseball in Minnesota has
been an indoor sport. Thats about to change
with the construction of Target Field, a one-
million-square-foot ballpark in the historic
warehouse district of Minneapolis. Ground-
breaking was in August 2007, and construc-
tion 15 scheduled to be completed in April
2010, Over 5500 million will be spent on the
40,000-seat stadium, which will also house a
Minnesota Baseball Hall of Fame and
Museum, retail stores, bars, restaurants, and
an interactive area for kids. There will be heat-

ed viewing areas and a full roof canopy, one of
the largest in baseball. Despite potential

weather challenges, fans are excited that the

Twins will finally be playing outdoors and on
real grass.

BY THE NUMBERS
On May 14, 2007, the company placed

two units, one for women, one for men, as
construction got under way. Two weeks later,
they delivered two more units, and two weeks

Jim Frisch secures a load of tan Tufways from
Satellite Industries. Because of heavy usage
they are frequently switched out with fresh
units from the shop.

as well as full safetv gear — hard hat,

[
=

after that another two. As the project ramped
up, s0 did the number of units in a rule-of-
thumb ratio of one restroom per 10 workers
on a 40-hour workweek.

At its peak this year, there were over 1,000
construction workers on the site for which the
company provided 49 tan Satellite Industries
Inc, Tufways, 25 rollaway high-rise umts from
Polylohn Enterprises Corp., and four lift units
from Satellite. All have hand sanitizers as well
as 7- by 12-inch baked enamel steel electric
heaters, corner-mounted and connected to a
pOwWer source.

Deliveries were done using various vehi-
cles in the companys fleet, most of which are
Internationals.

KEEPIN' IT CLEAN

Biff's posts detailed service procedures

on its Web site so clients know exactly what to
expect every time. Consistency 1s very impor-

[ant, says Pauling.

During the peak of construction, the
company performed 203 services per week at
six locations. The Tufways were cleaned five

days a week. The rollaway high-rise and lift
units were brought down twice a week [or

servicing, Cleaning starts at 3:30 a.m. and

must be finished by 7 a.m.
The technicians wear company uniforms

boots, safety glasses, safety vest, They are
thoroughly versed on the proper service
certified by PSAIL "Our drivers work so
hard to make sure things are right,” says
Fauling.

The service vehicle is a 2004
International 4300 built by Satellite Industries
with a Masport pump and a three-compart-
ment steel tank — 750 gallons of waste, 300

gallons of premixed deodorizer, and 200 gal-
lons of reshwater,

October 2009 19
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Frisch's day often begins at 3:30 a.m. 4
and finishes about four hours fater, T
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Because units get heavy usage, they are
frequently switched out with fresh ones and
taken back to the shop to be power washed,
repaired and checked over.

IT'S A PARTNERSHIP

A long-term, high profile job like this
takes a lot of planning, work and service by all
parties, says Pauling. The company linds that
Mortenson is very organized and gives clear
direction, "Our goal is to provide clean sanita-
tion. And our motto is 1o protect the health,
welfare and dignity of our customers,” says
Pauling. "We treat everybody like that. We
respond in an over-the-top manner, even if
they just have one unit.”

Looking for

Aﬁqr_;lable Paper"?

V

VIDEDO MARKETING

In November 2008, Derek Pauling and
Schnackenberg attended an all-workforce
catered luncheon at the stadium site, cele-
brating completion of the concrete work.
Pauling took the opportunity to make a bold
request. "Ben and [ asked the project manager
to do a video at home plate,”

LUsing nothing more than his 11 megapix-
el digital camera with video capability, Pauling
captured a heartfelt testimonial from the proj-
ect manager, describing how satisfied they've
been with Biff's. Originally posted on
YouTube, it can now be viewed directly from
the companys Web site, www.billsinc.com.

“There’s no better testimonial than a live
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Specializing in the Portable Tollet Industry.
* Small Core » 96 Koll = 1500 Sheet = Hand Towels
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Vianufacturers of most of our own products.
COther products available, Please give us a call,
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PolyJohn Enterprises
800 /292-1305
www, palyjohn.com

one, and no
better live
testimonial
than from
the highest-
profile proj-
ect in the Twin Cities in the last 10 years,” says
Pauling. "You can't get much more real than
that.” The video testimonial has been a great
success, and the company plans on doing
more in the future,

"We're trying always 1o take thuings to the
next level. Its easy to stick in a groove, but to
rise above that and be innovative is a different
ballgame.” B

Satellite Industries Inc.
8O0 B83-1123
wivwsatelliteindustries.com

&'i

MAKE SURE THEY REMEMBER YOU
THE NEXT TIME

D YGUR SERVICE
G DECAL

JHEWANNA: /) DEGALS - LABELS - TAG5

screen printing ine.

We use High Quality Vinyl - Fade Resistant UV Ink
= Hi-Tack Adhesives Des

LOW COST, IN STOC

NO ART OR SET-UF FEES

ned for a Strong Bond to Plastics-
SERVICE HEEE}HD DECALS!

Quality Decals Printed in the USA since 1961

Portable Restroom Operator

1-800-348-24 54 /Mshssintseanl//




By Millicent Carroll

Calif., Nov. 4-7, Why should this concern you and why should you
ond Maybe the questuon you should ask, if you're in the portable
sanitation industry, is, “Why am | not going?”

We are in an industry that has made great strides and vet the gen-
eral public does not respect the service we provide. We work hard to
ensure were providing a service to the best of our ability and yet con-
tractors and special event coordinators turn a blind-eye to employee
and public needs. There are minimum regulation requirements and yet
some regulators don't and/or won't enforce the law. We offer a good
wage and yvet we can't get or keep good emplovees. We “bid” on all these
events and yet the job always seems (0 go to the other company.

Most of us in this industry know these problems all too well. We
deal with them on a day-to-day basis. What might be missing is the
opportunity to address these issues. Here's your chance 1o bounce ideas
off another operator, listen and learn how similar problems have been
solved or get an understanding of how to "market” and “educate” con-
tractors, special event coordinators and enforcement regulators. It's
your chance to combine education with viewing products and services
for our industry.

Portable sanitation operating companies have been attending P5AI
shows for 38 years. These business owners, large and small, have come

to understand the importance of attending and bringing their employ-
ees. These individuals have taken the opportunity provided by the asso-

ciation for this industry to learn, to network and to succeed.

Allit takes is one new idea or one new change implemented in your
company that can make the difference between a good year and a great

vear. The question might then become: “Why didn't I go?”
We have great workshops and roundtable discussions planned for
atlendees:

T he 2009 PSAI Convention & Trade Show will be held in Ontario,

Thursday, Nov. 5
9-10 a.m., Managing the Cash Flow Crisis, presented by Gene Siciliano

“I have plenty of business but never enough cash coming in!"
Siciliano will show you how to discover the five biggest cash drains on
your business and how to fix them, keep late-paving clients from put-
ting you in the red and the five ways to encourage customers to pay on
time, stop wasting cash on inventory that moves too slowly, which
short-term credit options you should use if you're short on cash, and
what to do when you don't have enough to cover payroll.

10-11 a.m., Economy’'s Slow — Now What? Presented by George Hedley

The 18 shots you must take now! As the economy slows, your same
old business model won't work. Are you stuck doing the same things
and don’t know what to do next? Or, are you ready to profit from today’s
challenges and opportunities? Learn how to adjust and take advantage
of the ever-changing construction market. Identify positive trends and
make the necessary changes required to take your business to the next
level in any economy. Learn what works now and what doesn't work
anymore, Rework your finances and rebuild vour profit margin. He-ana-
lyze your equipment, re-energize vour people and revolutionize your
marketing and sales. Presented by a successiul general contractor and
popular professional speaker in a fast-paced, fun and enthusiastic style.

See You at the Show

Roundtable Discussions
Sessions 1:30-2:15 p.m., 2:15-3 p.m., 3:30-4:30 p.m.

Roundtable topics allow owner/operators, management, service
technicians and office personnel to discuss industry-specific issues as
they pertain to the day-to-day operation of a portable sanitation busi-
ness. Informational and/or handout material may be available per indi-
vidual topic of discussion. Topics include cost of doing business/getting
your price, creating a service tech of the year package, holding onto
your customers/focus on service, not price, HE requirements: deter-
mining layoffs and deciding who, partnership/family owners: how to
make them work; safety & injury prevention, sales & marketing, taking
advantage of the "green” issue,

Friday, Nov. 6
8-9 a.m., Building Leaders at All Levels, presented by Jodi Walker

Leadership can make or break any organization. Learn skills to
inspire greatness and build leaders at all levels. Create the dynamics
that enable your team to build on their strengths (o tap into creative
business solutions. Gain insights for better communication, new ways
to build trust and a collaborative team dedicated to excellence.

1-2:30 p.m., Understanding Your True Cost — G & A (Open Workshop),
panel discussion moderated by Lee Sola

This is Part 2 in a series on industry cost analysis. The panel discus-
sion will be presented by successful portable sanitation operators out-
lining the ingredients necessary to fully understand all costs associated
with a portable sanitation business. The goal 1s (o give the operator a
step-by-step procedure and the “reason” behind expenditure tracking.

Cost per service will be discussed and will be part of Cost Analysis
Breakdown forms provided.

Saturday, Nov. 7
9-10 a.m., Truck Configuration (Open Workshop), panel discussion

moderated by Hank Vanderveen

The workshop is programmed to provide an overall view on the
new [uel emissions rule for 2010 trucks. The workshop will incorporate
a breakdown of different portable sanitation truck features and options
based on company size, state and/or area safety requirements, waste
disposal facility requirements, geographic location, etc. The education-
al workshop will not promote a particular product or manufacturer.

Roundtable Discussion
session: 3:30-5 p.m.

Roundtable topics allow discussion of industry-specific issues as
they pertain to the day-to-day operation of a portable sanitation oper-
ation by company size.

A FINAL WORD

We hope to see you in Ontario, Cahf. Visit our Web site,
www,psai.org, for additional information on P5SAl and our upcoming
20089 Ontario Convention & Trade Show:.

Millicent Carroll handles industry standards, regulatory and mar-
keting issues for the Portable Sanitation Association International.
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PRO BUSINESS

Max Izenberg is a lecturer and nutrition expert. Her new book,
Reaching for 100, focuses on good nudrition habits, Call her ar
818/276-1299 or go to the Web at . maxIiiving. ns.

Yawn ... It's Monday Morning

!
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BUILDING VITALITY THROUGH GOOD NUTRITION AND EXERCISE
WILL KEEP EMPLOYEES HEALTHIER AND RAMP UP PRODUCTIVITY FOR YOUR BUSINESS

By Max |zenberg

I : eith drives a service truck for a portable sanitation company, and
although he thoroughly enjoys his job, he has noticed a gripping lack
of energy during the workday. This is a recent occurrence in his life,

since he has always prided himself on his energetic disposition. As a matter of

fact, it was this particular characteristic that enabled him to obtain his last
salary increase, Now he wonders what is happening and how he can reverse
this lack of enthusiasm that is 50 troubling,

Keith is certainly not alone in this dilemma. It seems to be a universal
problem and, unfortunately, is not always confined to the workplace. Studies
indicate almost 45 percent of people complain about a lower level of energy
most of the time. Lack of energy, if not addressed, can lead to a lower quality
of productivity and decreased motivation — problems that could result in
losing a promaotion at work or even a job.

TAKING CARE

As an employer, you want to promote good health in vour workers.
Employees who take care of their nutrition and exercise needs are more pro-
ductive members of your team, helping vour company reach its goals, They
also have fewer sick days and will have a positive impact on your company's
health insurance costs if vou provide that benefit to workers.

Here are some successful approaches to handling the tiresome probletn
of losing energy. Pass them along to vour employees and watch them trim
down, perk up and strengthen the business.

Eat a nourishing nutritional breakfast.

Too many people eat breakfast on the run or maybe skip it altogether.
This is simply not a good choice since breakfast is the most important meal of
the day. It 15 essential in establishing vour frame of mind, both mentally and
physically, for the rest of the day. Thus, breakfast should consist of good pro-
teins and carbohydrates such as fruit, an omelet, and whole wheat toast.
Skimping on this crucial meal will drag you down by mid-morning,

Make your first break count.

If you have a caffeinated pick-me-up drink or chocolate bar, you may
obtain some temporary energy, but by mid-afternoon vou will be fighting
those yawns. Keep some healthy snacks on hand, such as crackers and cheese
or nuts and raisins. These types of foods combine protein and carbohydrates
— hence they will aid in your quest for energy and help stave off hunger until
lunchtime,

Drink plenty of water.

Many times we think we are hungry or we may feel a headache
approaching — both conditions can lead to loss of energy. These symptoms
could be due to simple dehydration — lack of enough water in your system,
This is especially a risk for your route drivers and technicians, who are on the
go all day servicing restrooms during the busy summer season. Encourage
these workers to drink 6-8 glasses of water daily to ensure they won't feel the
effects of dehyvdration and will maintain a high energy level.
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Stretch out.

If work confines you or your office staff to a desk most of the day, get up
every hour and stretch [or a couple of minutes. This will revitalize and ener-
gize you, make you feel better, and help to relieve those aching muscles in the
neck and lower back.

Breath deeply.

If vou and vour crew are working through a particularly stressful period
— planning service for a big special event or dealing with a crisis — you need
to make deep breathing part of vour day. It's fast, easy and you can even do
this while sitting at your desk. Take three very deep breaths consistently dur-
ing the course of the day to help energize you and feel less stressed.

Walk those extra steps.

Exercise is a proven factor in obtaining more get-up-and-go. And you
can enjoy the benefits of regular exercise without making a special trip to the
gym. Rather than drive vour car or truck to work everyday, can you walk or
ride a bike when the weather and vour schedule allows? If vou drive to work
or to run errands, park at the far end of the parking lot and take a few extra
steps.

Eat a light, healthy lunch.

Skip the sauces, desserts, and heavier types of meals. Instead opt for a
salad with chicken or a tuna fish sandwich on whole wheat bread. And save
the soda or alcoholic beverage for another time, The sugar in those drinks will
boost vour blood sugar levels for a short time and then send them crashing
down. Eating a lighter and healthier lunch almost guarantees your body will
not have to expend extra energy in the digestion process, which will further
deplete those reserves,

Enjoy a few laughs.

It has been proven that humor mitigates stress and that positive
thoughts and laughter promote good energy. Start looking at that glass half
full and laugh at lifes smaller problems rather than taking them to heart.
These are both panaceas for vour heart and your energy.

Get a good night's sleep.

Sleep has been referred to as a mini-vacation for your body, since your
body repairs itself while you rest. Some constructive means to achieve an
improved sleep experience are exercise, meditation, yoga, or eating less food
inn the evening. Waking up in the morning ready to take on the day presents an
extremely powerful tool for putting the comph back in yvour body.

A FINAL WORD

50 1f vour vitality, or the vitality of your staff is on the wane, and you're
ready to call it a day Arst thing in the morning, try these proven methods.
They will help to replenish your tank, and you will be able to call on that new-
found energy to carry vou through the day. W
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Engle Fabrication Receives
Best of Sauk Award

Engle Fabrication LLC, Sauk Centre, Minn., received the 2009 Best p ape r S aV| nas! |
of Sauk Centre Award in the fabricated plate work category from the

Save Money with §

LL.5. Commerce Association. The award recognizes companies that e -7
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Walex Receives Export

Achievement Award
Walex Products Co.,
Wilmington, N.C., received the U.5.
Department of Commerce Export
Achievement Award, which recog-

nizes L1.5, businesses that achieve U.S. Rep. Mike Mcintyre (left) pre-
competitive success in international  sented Bob Williams, Walex CEOQ,

markets. Walex has expanded sales ~ 8nd Bill Williams, Walex president,
of its commercial and consumer with the U.5. Department of 1.866.6KNO

Commerce Export Achievement
waste treatment products into 30 P ?jﬂumpﬂﬁ?’ﬂ 1.86b6.656.6987

countries. North Carolina headquarters.

PRODUCT NEWS

West Chester Holdings
Introduces PosiGrip
Dipped Gloves

PosiGrip dipped
eloves from West Chester
Holdings are avail-
able in mitrile,

polyurethane, latex, and bi-polymer to
handle wet and dry applications. Sizes
range from X5 to XXL. 800/647-1900;
www.wesl-chester.net.
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Phone: 866-529-1938 Email: info(ceztrakr.com Web: www.eztrokr.com
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Clear Computing Offers
Electronic Write-On Work Orders

Electronic Write-On Work Orders from Clear Computing Inc.
enable office staff to e-mail drivers an electronic version of a work
order featuring a detailed list of services and maps
with comments. The program also stores
images of equipment and service
points. The driver can read and
write the actual work complet-
ed, add customer signature and
print or e-mail the order back to
the office for immediate
processing. 888/882-5327;
www. Clearcomputing.com. i

/4. TP Re-Roller Co.

Turns waste ( @

paper into
profits:
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KEEP THE RUBBER GLOVES ON WHILE SERVICING
RESTROOMS AND KEEP PROTECTIVE EYEWEAR
HANDY WHEN THE JOB DEMANDS IT

WHATEVER RULES YOU ADOPT FOR
YOUR OWN COMPANY, THE COMMON

PRO NEWS

By Ed Wodalskl

SENSE BASICS CAN'T BE EMPHA-
SIZED ENOUGH: WHEN SERVICING

UNITS, BE SURE TO WEAR GLOVES,

AND WHEN APPLICABLE, UTILIZE
SAFETY GOGGLES, EYEWASH AND
PROPER FOOT PROTECTION.

24

October 2009

he wording in the
Portable Sari-
tation Association
International’s Health
and Safety Certification
manual 15 simple and to
the point:

"Personnel cleaning
units will wear rubber
gloves at all times when
working.”

Yet how often do you
see employees grabbing
a wand, holding a hose or
handling a bucket of
deodorizer without a pair
of gloves?

And, when applica-
ble, what about those
safety goggles? Do you
have eyewash in the
ruck? Are you wearing
the proper foot protec-
tion? What about don-
ning a hard hat and a
reflective wvest when
working in a construc-
lion or heavy-traffic
zoney

The PSAL in its certi-
fication standards, does-
n't mince words:

“Personnel will be
aware of and comply
with  current O5HA

(Occupational  Safety
and Health Adminstra-

tion) safety regulations
and equipment require-
ments.” In short: wear
yvour gloves and goggles.

Millicent  Carroll,
responsible for PSAILs
industry/regulatory

standards and market-
ing, says a safe working

environment frequently

is just a matter of com-

mon  sense, If youTe
working at a construction site, there likely are
strict regulations already in place, such as the
need for hard hats or steel-toed boots.

Yet those same requirements don't apply
if you're at a special event, Carroll says.

The same for safety goggles: When appli-
cable, they will be utilized, PSAI guidelines
state. Like when cleaning and deodorizing a
restroom and there's a chance of spillage.

But if youre picking up or delivering a

Portable Restroom Operator

unit that has been evacuated of waste, there's

less chance of anything splashing back on
yvou, Carroll says.

And while some companies and states
require wearing safety goggles at all times,
there are no national standards, Carroll says.

DOMESTIC VERSUS INDUSTRIAL WASTE

The U5, Environmental Protection
Agency classifies portable restroom seplage as
domestic rather than industrial or commer-
cial waste, Carroll says. The EPAs Part 503
describes domestic waste as lquid or solid
material removed from a septic tank,
cesspool, portable restroom, Type Il marine
sanitation device or a similar system that
receives only domestic septage, noncomimer-
cial, nonindustrial sewage.

Domestic waste 15 defined as containing
mostly water, sewage, inorganic materials like
grit and organic fecal matter. Small amounts
of polluting substances normal (0 household
activity can also be present. When analyzed in
a laboratory, domestic septage is usually
shown to contain low levels of heavy metals
and other pollutants.

THE NEED FOR HYGIENE ON THE SITE
But that doesnt mean anything goes in
your restroom service routing. On the con-
trary, contact with portable restroom waste 15
a serious issue. And so are typical injury risks

technicians encounter at worksites. Carroll
says that when presenting the P5AI Health

and Safety Certification program, she offers
up the following scenario:

“You're cleaning a unit, you're servicing it.
Youre evacuating the waste. Yet no matter

how cautious you are, there still might be
some backwash. If you drop a pebble in a

pond of water youre going to get stuff that
comes up, rightz”

suppose theres a burp and a backlash? A
hose breaks? Or a worker steps on a foreign
object? From a portable sanitation company
owner s standpoint, there are workman's com-
pensation issues to consider.

Fortunately, there is no risk of contracting
the HIV or AIDS virus while servicing a rest-
room. The deodorizer/additive solutions used
in portable units, as well as common house-
hold bleach, will kill the HIV virus. For an indi-
vidual to contract the disease, there must be
no deodorizer/additive solution in the hold-
ing tank, an HIV infected person must deposit
an excessive amount of blood, semen or vagi-
nal secretion into a unit, the fluid must be less
than a few minutes old and the waste must
enter a fresh puncture in the skin.




While HIV 1snt a major concern, you
must consider hepatitis viruses that attack the
liver. The most relevant 1s hepatitis A, which 1s
spread from person-to-person through con-
tact with feces from an infected individual.
Poor personal hygiene and poor sanitation
can contribute to its spread. Drinking water
and eating food contaminated with feces can
also spread the virus.

“If your hands are covered in dirt and vou
have grit and crud under your nails, you
would not think of picking up a sandwich and
eating it,” Carroll says. However, it 15 possible
that individuals might get a rag or wipe and
wash their hands and say theyre good to go,
or simply wipe their hands on their shirt or
pants. Be aware of what you are putting in
your mouth, rubbing in your eye, leaving on
the cab of your truck or taking home that
might infect others, Carroll says.

TAILOR YOUR RULES

A key focus of the PSAI certification pro-
gram is to get operators to think about what
they do and the consequences of their actions.
“Habits are created by something that is
repetitive. And we can change that by under-
standing what can happen: If you don’t do

Coveralls
with reflective
striping and
gloves pro-
tect this tech-
nician from
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this, here is a list of the diseases you can get.
This 1s what happens if you come down with
hepatitis A, or you come down with hepatits
B,” Carroll says.

For optimal protection and safety, P5AI
recommends rubber gloves be worn at all
limes while servicing units. When applicable,
safety goggles and eyewash should be utilized.
Proper lootwear 15 also recommended. O5HA
guidelines say emplovers must determine the
proper footwear for a job based on the poten-
tial for worker injuries due to falling or rolling
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objects, objects piercing the sole or electrical
hazards.

As for technicians wearing long-sleeved
shirts and pants, Carroll says there has been
discussion on the subject, but no consensus.
It depends on the region and chimate you
work in and what it 1s that you are servicing,
she says.

Bevond the PSAI recommendations,
Carroll says OSHA has some federal guide-
lines on safety gear. But portable sanitation
contractors must be aware of all state and
local salety rules, and then tailor their own
policies regarding safety equipment to take all
of the rules into account, And when they have
a policy in place, companies should reinforce

those rules and conduct periodic checks to
make sure workers are folloswin . them.

THE BOTTOM LINE

Whatever rules you adopt for your own
company, the common sense basics can't be
emphasized enough: When servicing units, be
sure to wear gloves, and when applicable, uti-
lize salety goggles, eyewash and proper [oot
protection. For more information on portable
restroom health and safety, contact the P5SAI
at 800,/822-3020, or visit www.psal.org. B

) Giknowsihowito weather the storm?®

Comfort
: Flite

Hestrooms

Since 1954

Wells €argo COG
Revolutionary products for a changing world
Phone: (888) 57/3-4222

Web: www.wellscargoC0G.com
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FEBRUARY 24-27, 2010 LOUISVILLE, KY
KENTUCKY EXPOSITION CENTER

DELEEFFATMFS

S0 YEARS oF
ENVIRONNMENTAL INNOVATION

The Pumper & Cleaner Expo continues to set new standards,

delivering unique educational opportunities and affordable ¢ More than 500 exhibiting companies
access to the latest technology and equipment that attendees

have come to expect. For 30 years the Expo has drawn ® Over 10,000 industry professionals
thousands of professionals from around the world offering a just like you

18981-2010

rare opportunity to network with your peers and build your
business in ways that only the Pumper & Cleaner Expo

experience can provide. ¢ More than 500,000 square feet
of exhibit space

® Over 60 educational seminars

Don’t miss out on this opportunity to bolster your business and
learn from the industry’s best. Register today for the 2010

Pumper & Cleaner Expo.




WWW.PUMPERSHOW.COM

EDUCATION DAY
Wednesday - February 24th

* Qver 60 unique seminars
* Seminars all day - exhibits not open
* Additional seminars Thursday and Friday

There 15 no better opportunity to iImprove your business
than to attend Education Day at the Pumper & Cleaner
Environmental Expo. Learn from professionals and
network with the best our industry has to offer.

Relax and unwind
at the COLE Pub. [

ALL OF THIS FOR

d $ VTEDHBERTAL FXTL

Z PER PERSOMN WHEM

O YOU REGISTER BY
JANUARY 22, 2010

SPECIAL 30 YEAR ANNIVERSARY RATE!

REGISTER ONLINE Al Education Day: February 24, 2010

WWW.PUMPErsnow.COM  Exhibits Open: February 25-27, 2010
OR CALL 1-866-933-2653
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THINK TANK

Mary Shafer writes about issues important to PROs. Direct
comments or questions to Shafer at thinktank@promonthiy.com.

Keep it Safe

EFFECTIVE HEALTH AND SAFETY TRAINING KEEPS ’EM RUNNING DOWN THE ROAD

By Mary Shafer

oud be hard-pressed to find anyone whod tell yvou health and safety
training 15 their favorite part of work, but few will argue its impor-
tance to their jobs and businesses. After all, as the health of employ-
ees and management goes, so goes the health of the company.

PROs have addinional concerns beyond most small businesses. Since
the majority of their work takes place on someone else’s property, liability
issues are always present. Driving to those sites means transportation safe-
ty 15 a concern. And in addition to the standard physical labor issues, such
as protection of the head, hands and feet from heavy or sharp objects, there
is the constant exposure of employees to substances that contain bodily
fluid-borne pathogens.

Clearly, staying on top of the latest developments in safety knowledge
and technology is a top priority for any PRO. But it's where the rubber meets
the road that such knowledge is applied. These operators share their train-
ing routines that keep employees on the job and trucks rolling, units clean
and delivered and a sanitary home facility

Name: Callie Monson and Mike 0'Bar
Company: MMG Building &
Construction Services LLC
Location: Lewisville, Texas
" ~| Employees: 7

Years in Business: 3

Mike O'Bar

Callie Monson

MMG has an ongoing safety program for employees that begins the day
a new hire comes on the job. “We give them a copy of our manual, which
covers safety information pertaining to each position,” explains co-owner
Callie Monson. The material is reviewed in a one-on-one session, in which
management personnel highlight key points and encourage discussion at
length on any questions or feedback. The new employee takes the manual
home to read in depth, returning the following day with a signed form
attesting that they read and understood the material. At that time, any clar-
ifying questions are answered and training begins on the job.

The company holds bi-weekly safety meetings, during which work
positions are broken into tasks. Each task is thoroughly covered concerning
any potentially dangerous situations that may be encountered, correct
usage of personal protective gear, and correct approaches to tasks.
Employees are reminded that the manual evolved out of actual situations,
50 1t should be [ollowed to the letter for everyone's well-belng.

Co-owner Mike O°Bar says if there are reminders he finds himself mak-
ing repeatedly, it's about wearing hard hats in work areas and driving atten-
tively. Each truck is equipped with a fire extinguisher, hard hat, safety vest,
goggles and tongs, and first-aid kits. The presence and condition of all these
items are monitored via a pre-route checklist, along with more mundane
daily checks such as tire pressure and engine fluids.
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Staying on top of the latest develop-
ments i safety knowledge and tech-
nology Is a top priorty for any PRO.
But it’s where the rubber meets the

road that such knowledge 1s applied.

Lead drivers also per-
form a weekly once-over on
the wvehicles to make sure
nothing has cracked, fallen
off or otherwise failed.

Event Solutions is a newer

me: Frank mi Il
firm, grown out of the portable R v Goen

Rttt h Company: Event
s;xutaunn vision of its now Solutions Sanitation
sister company, Party Central, Services

an events rental business. They | Location: Lafayette, La.
train new drivers and techni- &\ ' Employees: 16

clans on proper setup and Years in Business: 3
cleaning of portable rest-
rooms, covering such things as handling chemicals safely and avolding get-
ting cleaning solutions in the eyes when spraving overhead surfaces. This is
considered Phase 1 of new-hire health and safety training. Phase 2 is for
moving crews, covering on-loading and off-loading. This includes safe Lft-
ing techniques, wearing of back support belts and proper use of lift dollies.

But what has improved the bottom line for Event Solutions is a new
safety incentive program, says owner Frank Gerami 11, "We started a pro-

gram at the end of last year that allows technicians to earn up to $100 extra

per month for aveiding infractions (of safety rules).” The money is earned
individually but performance is tallied as a team, s0 theres a lot of peer

pressure not to screw up, he explains. "It's kind of all-or-nothing. If every-

one performs well, everyone is rewarded. But if theres one infraction,
everyone loses the bonus.”

Monetary awards are doled out quarterly, and if a team manages to

accrue a perfect safety record over the entire quarter, each member is
rewarded with an extra hundred dollars. “It's been a very eflective pro-

gram, says Gerami. "It's a great incentive and has saved us a lot of money.
Mot just in the safety aspect, but it has eliminated so much downtime. The
equipment’s not torn up and we haven't had one injury since putting the
program in place.”

The company struck a balance between what amount was affordable
and what would be motivating enough to get consistent results. Along with
safety and health issues, the program also enforces other points that
employees can control, such as reasonable wear and tear on equipment
and satisfactory customer service.

It was critical, Gerami says, to involve employees and management in
deciding to implement the program. The rules had to encompass behavior
that could actually be realized, equitably applied, and able to achieve
desired results. He adds that the peer oversight aspect not only gives
employees a real sense of ownership — making it that much more effective
— but also a sense of pride in their accomplishments as a team. B

Frank Gerami Il
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MEW COMNCEPT IN PROMOTING YOUR
BUSINESS: Miniature rolls of foilet paper
printed with your company name and kgao.
Contact Marc Polish, www.justtoiletpaper.
com, 609-823-7661 or marc@justioilst
PEp&r.com, (T11]

BUSINESSES

Arizona pumping company and portable toi-
lats. Owner eamed $111K in 2008. Asking
$300K, Financing available, Call Scaott W
Brokers 828-445-1144 [GP11]

PORTABLE RESTROOM BUSINESS FOR
SALE: Will sall aguipment separataly. 185
toilets, plus holding tanks and handwash
slations, Traller thal hauls 14 units. 2005,
F580, Satellite aluminum and 2006
Imternational 4300, Best stainless stesl, Al
gquipment and unis in excellant shape.
Call 904-759-0714 or 904-282-5207.(PT10]

Oclober 2009

FPORTABLE RESTROOM BUSINESS:
Front Range, CO. 360 toilets, 2 handicap, 8
wash stations, 3 trailars, 2 professionally
ouilt trucks. Family owned and oparated 18
vears. ¥19-495-8335, [PTEM)

Family owned pertable toilet bDusiness.
Owner with health issuas forces sale. S00+
umits, 4 service trucks, located in beautiful
Sacramento, Calif. area. 16 years estab-
lished business, koyval customers. Senous
inguinegs anly. Leave massags, will refurn
calls. 916-3423-3326 (P10

COMPUTER 5OFTWARE

SOFTWARE FOR THE |INDUSTRY!
Automatic billing, pro-rations, sales tax,
routing, mapping, complate imventory. Frea
demd — Summit Rental Profit Builder™
mom Hitam Technologies, LF S00-0od -84 71
or 208-629-4462, (TEM)

@1

EEE-EEE-?TEE ® 740.532.7822
www.dropboxinc.com

mitchell@dropbhoxine cam

ONE SUPPLIEB

-II.'|:'

1-800- 333-WA5H
Parts for Most Major Brands

10,001 -IrII:-E'l'IH I"IIII"I-E
www 180033 3WASH.com

"Whﬁl&f.al

(o |rect frn mithe |

GetiThe Best Luc}g& 3
Prices

Great far canbainers

aad dumpslen.
mhinatizn!

LEIGI(.MEHIGA_

The Deflnltive Word /o Locks

800 422-2866

951 277-5180 - FAX 951 277-5170
S8 Shellar (port - (prare L0 92082

by perearifnet atises - www LAl roup cam

CALL 1-800-994-7990
to advertise in PRO Marketplace

DEWATERING

NETZSCH PLATE FILTER PRESS no.
12000LPI for sala, Excellent working con-
dition with controls and documents.
Autormated plate coendclase. New filker fab-
rc, ready 1o install. Asking 570,000, Call
TA7-587-1917 for details (PT11]

PORTABLE RESTROOMS

100 POLYJOHM UNITS: Constructian
grade, forest green wiwhite trim. $150 1o
200 each. 865-922-4037 or 865-740-1654.

(T11)

50 Five Peaks Aspens, A-1 condition, hand

sanitizers, 3-roll holders. 325 + delivery,

Ohio area. 419-865-4830 Tim or Frank.
[F11]

PORTABLE
RESTROOM SHOWERS

53' SEMI SHOWER TRAILER, with 12
heads, & on women's side, and & on men's
side, & sinks per side, heaters, H00 fresh-
water fank, Ready for the next contract. In
really good shape. Tires and brakes 70%.
+42,500. 504-538-0358 [PT10C11]

promaonthly.com

PORTAELE
RESTROOM TRAILERS

2006 WELLS CARGO Comfart Elite (11 rest-
room frailer ready for rental, just detailed
inside and cut. Evervthing is in working con-
dition, Used for special evenis and office
pathrooms, $16,200. Lots of eaming poten-

tial. 504-838-0358 (PT10CA1)
PORTABLE
RESTROOM TRUCKS

1955 Imernational 4700 with & Kaith Huber
1.500 carbon steel portable toilet service
urit. (Stock #6420V www.VacuumSales
Inc.com, (888) VAC-UNIT (822-8648).
|PEM)]

TANK ONLY - Do you have an existing
chassis? We have a Crescan! Rectangular
Vacuum Tank. Crescant Tank Mg, will up-1i
at our faciity or ship 10 you tank onby. Call
far quote today. Grescent Tank Mig. 585-
657-4104; www.crescent-tank.com. (P10

1920 Mitsubishi BO0V225, auto, A/C, diasal,

242 000, Heady for service. 39,300
Located in PA. B00-433-2070 (P10

October 2009 29
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No Muss, No Fuss

Bob Carlson (left) and
Jarry Kirkpatrick answer your

questions in Truck Corner.

DON'T THINK ABOUT DITCHING THE OIL CATCH MUFFLER. IT°S THERE
TO PROTECT THE ENVIRONMENT AND YOUR EARS.

QUESTION:

Not very much is written about it, but does an oil catch muf-
fler really do any good?

Brent Mathews
Harlingen, Texas

ANSWER:

You're right. The o1l catch muffler gets left out of most stories on

vacuum trucks and vacuum systems. But belore we discard it

and think were saving money, lets take a closer look at the
function of the o1l catch muffler.

Just ahead of the oil catch muffler in the vacuum system 1s the
pump. The pump components — the vanes, shaft and bearings — are
lubricated by a specific type of oil as recommended by each pump
manufacturer. The shaft and vanes rotate typically at 1,100 to 1,400 rpm
and it is the oil from the lubricator that makes sure the works don't
overheat and burn up. As the shaft and vanes spin, there is an excess of
oil that builds up and needs (o be removed.

ENVIRONMENTALLY SPEAKING

Generally, these vacuum pumps generate 4 (o 10 ounces of excess
oil an hour, depending on yvour pump. If it gets expelled into the open
air, vou have an environmental problem you don't want to face. More
importantly, you've got a spill that you absolutely don't want to pay Lo
clean up.

Generally, these vacuum pumps generate 4 to 10
ounces of excess oil an hour, depending on your
pump. If it gets expelled into the open air, you have
an environmental problem you don't want to face.

The Leading QuickBooks
add-on Software for today’s

Portable Sanmitation Business.
i Lero interest angl in bouse linancing - 3#-Day Money Back Gusramtee
1 Software ow starting from 499,95 per manth. PG hased
Interace with QuichBooks® -The Service Program penerates vour recurring roube billing and seamilessly
B allows vou b peing the invgicss in QuickBooks®
i Palm ancd Windows PDA Handheld Support »/Bemale Sync
a3 Day No Risk FREE Trial with Weekly Traming
W Easily Manmage Roules

8 Truck Pick-Ups & Drop-0ffs g 4 1 79
0 Works with Mapguest™ and Mappoin= » .. .

¥ Track lmvemiory a1 Muobiphe Locaskons : F _ _
o FREE lpdates and Quick Books iraining WWM.Hes crvicefrragrdin. cor

30  October 2009 Portable Restroom Operator

Al the end of the line in our vacuum system sits the oil catch mul-
fler. For this moment, we'll focus on the oil catch part. As the pump is
running, obvigusly it needs to exhaust air that comes from the tank as
the vacuum 1s created. Along with the air, the excess 01l s "vacuumed”
out and runs down the line to the oil catch muffler.

Inside the oil catch muffler i1s a batfle system that blocks the oil and
causes it to drop down while the air 1s blown out into the atmosphere,
preserving the environment. The oil catch muffler has a valve for drain-
ing and recovering the oil at a later time. Then it can be dealt with in the
appropriate manner, depending on where you live and the regulations
of your area. At the end of each work shift, the oil catch muffler should
be drained just as a matter of routine,

50 we've saved the Earth and we haven't even gotten (o the muffler
side of this device.

50 let’s back up again to our vacuum pump and focus for a moment
on the bearings that hold the fast-spinning shaft. Anything turning at
1,200 rpm, even with oil lubrication, is going to make some noise. And.
depending on the quality of the bearing and the wear and tear on the
bearings, the noise will be louder from some pumps than others,

The oil catch muffler doesn’t totally mufile the sound, but it does
quiet the sound to a tolerable level. If you are ever curious, and you
really don't have to try this, separate the hose that leads [rom your
pump to your oil catch muffler. Turn on the system. Now yvou hear the

difference.
50 L0 answer the question, the vacuum pump and system will oper-

ate without the oil catch muffler, but let’s face it, you need it. It's a must.

Mot only does it save the environment, but it does wonders for your
hearing. And now you can say the oil catch muffler got a fair hearing in

print media, too.

PARTING ADVICE

Just a couple of helpful side notes on oil catch mufflers. They have
been manufactured using two different designs. One is horizontal, for a
low-profile look, and the other is vertical. Choose the design that best
fits your truck. The horizontal lays flat and can be tucked away in the
proper place, while the vertical appears more like a stack.

One of the things we've learned from experience 1s that the farther
the oil catch muffler is located from the vacuum pump, the quieter the
overall system. 5o take that into consideration when designing yvour
next truck, Move the oil catch muffler to the rear, or at least as far away
from the pump as possible. The driver/operator will appreciate it, and
you won't be having to say, "Can vou hear me now?"

Bob Carlson and Jerry Kirkpatrick of Arizona-based Glendale
Welding have over 50 years combined experience dealing with

portable sanitation truck issues. Fax questions to them, addressed o
Truck Corner, al 623/937-3688, or send Bob and Jerry an e-mail al

truckcorner@promonthly.com. B
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* One-Piece Construction

TJJuniogSingle
| Free Standing Sink
-1|12[l ik onsiresh waler

* Lightweight
* Rust-Free Hardware

* Wood and Poly Skids

* Large Variety of Colors

Tuff-Jon

Tanks in ﬁiﬂ, 1“51 ﬂﬁ:

300 and 440 Gallon Sizes - 1= > I

:reeStanding Sink -
(45 galln ns Imh watuﬂ

?; ﬂ

sinks available for the Tutf-Jon I

Tuff-Jon lli

— OPTIONAL ACCESSORIES —

7-1/2 Gallon
Handwasher

optional for the Tuif-Jon with
standard Tuif-Jon Lifting Bracket Assembly

60 Gallon Rinse Tank Sky Heater

T8 007843 9286 R8125985:26 300K Jol2085 3610k

'LheklS E @mmjmm LIT(Ro () PRRD S &, s G, || Aenerile, TA708 @™,
ETmail’ sﬂuf[]nn@shng ybal®ne i Ewenlsic awwwituffzjontcom 6

PORTHABLE TOILETS | HOLDING TANHS | HAND WASH UNITS / ACCESSORIES




DrlPaipﬁ-i'RW .‘ | ':bi‘:ﬂ DEODORIZER
. IT’S ALL AchoN'* =

Those bullets SEIEEH{IE dc-wn the highway {a!’nhﬂ y& trucks when you use new DriPax

throw and go deodorizer. No more messy liquids, no more awkward measurements, no half
dissolved tablets and packets, no delays. Just pure deodorizing power in a 100% biodegrad-

able portion controlled pack. DriPax is all action - no fillers. It's the difference between a
bullet and a slug.

Aim to get your free samples now. Call (800) 241-7951.

Listening. Learming. Delivering. Smnce 1972

99 Crafton Drive, Dahlonega, GA 30533 USA - Phone (800)241-7951 or (706) 864-3776 - Fax (706) 864-8111 » www.polyportables.com

Cnly PolyPortables offers high-performance Green Way Products

TOILET DEODORIZERS - TOILET CLEANERS - AIR FRESHENERS « INSECT REPELLANT

Al Green Way deodorizers, cleaners and air frasheners are earth-friendly, people-friendly products. They are developed and manufactured 4 Green Wa | Products
in our facilities in Dahlonega, Georgia by GreenWay Products, a PolyPortables sister company. 3

golutions for life
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