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ou might think a large urban city like would have ample access to 
permanent public bathrooms. But you would be wrong. Many of the 
existing facilities are connected to private businesses like restaurants 

and retailers that provide limited public access. So when the COVID-
19 pandemic hit in early 2020, many shelters serving a large homeless 
population closed their doors, sending users into the streets with no place 
to relieve themselves. 
 To ease this crisis, city officials appointed the Seattle Public Utilities 
Department to find a solution. And the utility turned to portable sanitation 
as an efficient way to serve many homeless encampments that would pop 
up and move around to a variety of locations across the city. 
 Urban areas in the temperate Pacific Northwest have long been a 
magnet for the transient poor, and restrooms and shower trailers employed 
by Seattle have provided much-needed hygiene options, according to Gavin 
Patterson, a project manager for the public utilities. 
 The city budgeted $6.3 million in 2021 to fund the program, with money 
spent to purchase shower trailers and hand-wash stations, rent, service and 
repair portable sanitation equipment and cover labor costs. 
 Portable sanitation is playing a critical role in serving people in need 
and keeping the city sidewalks and public places clean and safe for everyone, 
according to Patterson. And while the city looks for a longer-term solution to 

providing adequate permanent 
sanitation facilities, the city 
program will offer much-needed 
relief for a long time to come. 

STRATEGIC PLACEMENT
 “Everyone would like for 
there not to be a homelessness 
problem, but in the interim we 
at least need to provide some 
hygiene facilities for them or they 
will go all over the place and it 
gets pretty disgusting,” Patterson 
said. The city has purchased a few 
of the self-contained, sewered 
stainless steel Portland Loo 
bathrooms that are becoming 
popular in public locations in 
larger cities. But portable restrooms appear to give places like Seattle more 
bang for their buck and greater flexibility at this time. 
 “The broader question of public restrooms is being talked about,” 
Patterson explained. But in the meantime, the public utilities effort is to 
place and service the portable sanitation equipment effectively while also 
dealing with a growing vandalism problem.
 The utilities are strategically placing 15-18 “hygiene stations” 
throughout the city. These consist of a pair of standard and ADA-compliant 
restrooms and an ADA-compliant hand-wash station. The restrooms are 
provided and serviced by a subcontracting portable restroom operator, 
while the city purchases and maintains sinks that do not use foot pumps so 
they can be operated by disabled persons in wheelchairs.
 The hygiene stations are typically placed where encampments emerge, 
usually in open public areas. The encampments typically have up to 30-50 
tents as well as homeless using cars, RVs and camping in the open. Seattle 
has many hills, and one challenge is finding enough flat space to place the 
units and sinks on level ground for safety. They also try to put the restrooms 
in lighted areas for added security. 

Contact us: PRO strives to serve the portable restroom industry with interesting and 
helpful stories. We welcome your comments, questions and column suggestions and  
promise a prompt reply to all reader contacts. Call 800-257-7222; fax 715-546-3786; 

email PRO editor Jim Kneiszel at editor@promonthly.com.

FROM the EDITOR   
February 2022

"Burning is a big thing 
and it used to be started 
off the hand sanitizers; 
that stuff burns really 
well. …  There have 
been several times 
where restrooms were 
completely burned to 
the ground and we  
find just a pancake  
of molten plastic.”

- Gavin Patterson

 
Restrooms and shower trailers employed in the Pacific Northwest target  
homeless encampments in dire need of service

By Jim Kneiszel

Portable Sanitation Products Are  
Key to Keeping Seattle Streets Clean

Y

Left: A worker for 
Seattle Public Utilities 
is shown with a sink 
purchased for the city’s 
hygiene stations. The 
unit is manufactured by 
University Mechanical 
Contractors and includes 
100-gallon fresh and 
graywater tanks and 
12-volt marine batteries 
to power push-button 
faucets and prevent 
freezing in winter.  
 
(Photos courtesy of 
Seattle Public Utilities) 

SHOWER SERVICE
 The strategy for the city’s dual shower trailers is different. They currently 
own two shower trailers manufactured by Comforts of Home Services, 
each with three individual rooms with a shower, toilet and sink, as well as 
a matching attached ADA unit. One trailer is stationed permanently in the 
downtown area near an Amtrak station and several homeless shelters, while 
the other one moves around the city and its location can be tracked at a map 
of all sanitation facilities at a city website: seattlecitygis.maps.arcgis.com/
apps/webappviewer/index.html?id=311fcaa38e1c45328ade2de388cefcc6.
 Currently the hygiene stations are available for use 24/7 and are 
unsupervised. The trailers, which had provided more than 40,000 showers 
near the end of 2021, are a different story.
 The trailers operate 8:30 a.m. to 4:30 p.m. most days and are staffed 
by 4-5 attendants at all times. The city contracts with nonprofit Northwest 
Uplift to provide the workforce, which are homeless or recently homeless 
individuals getting back on their feet. The workers monitor users, hand out 
fresh towels and clean and restock each shower room between users. Users 
are given up to 30 minutes at a time. 
 The city looks for trailer locations with easy access to utilities. That’s 
typically not a problem for electricity or fresh water, but there is little access 
to sewers for disposal of gray and black water. So a pumping subcontractor 
is hired to empty the 400- to 500-gallon holding tanks twice a day, Patterson 
explained. 

VANDALISM A PROBLEM
 As we have reported in past stories about this type of urban sanitation 
program, vandalism is a problem in Seattle. Some of it is caused by the 
homeless community, which includes many people suffering from mental 
health issues, Patterson said. But he believes more of it is caused by 
passersby who don’t appreciate seeing the encampments or restrooms in 
the neighborhood.  
 Most of the vandalism is to the portable restrooms and sinks, and there 
is really no damage being done to the trailers. Patterson says that’s because 
of the limited hours of operation, the supervision by Uplift employees and 
because each trailer is fenced off and watched through the night.   
 At first, much of the restroom vandalism could be traced to the hand 
sanitizers placed inside each unit. Those were often being pulled off the 
walls and stolen or used for an arson accelerant. 
 “Burning is a big thing and it used to be started off the hand sanitizers; 
that stuff burns really well. We’d see burn marks in the melted plastic right 
above the dispensers,” Patterson said. “There have been several times where 

restrooms were completely burned to the ground and we find just a pancake 
of molten plastic.”
 Unfortunately the damage can eat up a significant part of the budget 
and limit the number of restroom placements, he said.
 The vandalism also raises concerns about the safety of those who service 
the portable restrooms. The city does not provide security for the PROs or 
pumpers who care for the facilities, but there are measures the subcontractors 
can take to improve safety on the service routes. The contractors could send 
teams of two workers rather than have lone drivers. And Patterson said for a 
number of sinks maintained by the city, workers now bring damaged units 
back to a garage rather than repair them in the field. 

IMPROVING RESTROOM AVAILABILITY
 Patterson grew up in Scotland and said public restrooms are more 
common throughout Europe than he sees in the U.S. He said the governments 
in his homeland and other European countries take responsibility for 
providing ample basic sanitation while in the U.S. governments rely more 
on private business for that service.
 “When I came to this country, it’s not something you do so well. 
Everybody goes and providing that service makes for a more livable city,” he 
said. But in Seattle today, he said, the government had to step in and provide 
bathrooms to keep the streets safe and clean for all. 
 This is a critical issue, Patterson said, and one where portable restroom 
operators can play an important role in preventing disease and helping an 
underserved population seeking relief.
 “Any place that has similar problems, and wherever there are people 
living in the streets, it’s a public health problem,” he said, adding that PROs 
in medium to large cities should reach out to local governments, social 
service agencies and food banks, and offer to become a partner to provide 
sanitation services. 
 It’s quite possible that officials in many cities served by PROs have no 
idea how to go about providing these targeted sanitation services, Patterson 
said. “If you’re suggesting that people like me don’t know what to do about 
(portable sanitation), you’re right. I know a lot more now than I did before.”
 What Patterson said is important. Just as he was thrust into trying to 
solve a sanitation problem, officials in many parts of the country must be 
facing the same learning curve regarding portable sanitation. Reaching out, 
you might just provide a helping hand to your community and gaining new 
customers at the same time.   ■

Above: A hygiene station is set up in a downtown area of Seattle, 
with restrooms provided by Honey Bucket.

Above: A worker from the nonprofit Uplift Northwest provides shower supplies to 
a user of one of the city’s two Comforts of Home Services shower trailers.
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Department to find a solution. And the utility turned to portable sanitation 
as an efficient way to serve many homeless encampments that would pop 
up and move around to a variety of locations across the city. 
 Urban areas in the temperate Pacific Northwest have long been a 
magnet for the transient poor, and restrooms and shower trailers employed 
by Seattle have provided much-needed hygiene options, according to Gavin 
Patterson, a project manager for the public utilities. 
 The city budgeted $6.3 million in 2021 to fund the program, with money 
spent to purchase shower trailers and hand-wash stations, rent, service and 
repair portable sanitation equipment and cover labor costs. 
 Portable sanitation is playing a critical role in serving people in need 
and keeping the city sidewalks and public places clean and safe for everyone, 
according to Patterson. And while the city looks for a longer-term solution to 

providing adequate permanent 
sanitation facilities, the city 
program will offer much-needed 
relief for a long time to come. 

STRATEGIC PLACEMENT
 “Everyone would like for 
there not to be a homelessness 
problem, but in the interim we 
at least need to provide some 
hygiene facilities for them or they 
will go all over the place and it 
gets pretty disgusting,” Patterson 
said. The city has purchased a few 
of the self-contained, sewered 
stainless steel Portland Loo 
bathrooms that are becoming 
popular in public locations in 
larger cities. But portable restrooms appear to give places like Seattle more 
bang for their buck and greater flexibility at this time. 
 “The broader question of public restrooms is being talked about,” 
Patterson explained. But in the meantime, the public utilities effort is to 
place and service the portable sanitation equipment effectively while also 
dealing with a growing vandalism problem.
 The utilities are strategically placing 15-18 “hygiene stations” 
throughout the city. These consist of a pair of standard and ADA-compliant 
restrooms and an ADA-compliant hand-wash station. The restrooms are 
provided and serviced by a subcontracting portable restroom operator, 
while the city purchases and maintains sinks that do not use foot pumps so 
they can be operated by disabled persons in wheelchairs.
 The hygiene stations are typically placed where encampments emerge, 
usually in open public areas. The encampments typically have up to 30-50 
tents as well as homeless using cars, RVs and camping in the open. Seattle 
has many hills, and one challenge is finding enough flat space to place the 
units and sinks on level ground for safety. They also try to put the restrooms 
in lighted areas for added security. 

Contact us: PRO strives to serve the portable restroom industry with interesting and 
helpful stories. We welcome your comments, questions and column suggestions and  
promise a prompt reply to all reader contacts. Call 800-257-7222; fax 715-546-3786; 

email PRO editor Jim Kneiszel at editor@promonthly.com.
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"Burning is a big thing 
and it used to be started 
off the hand sanitizers; 
that stuff burns really 
well. …  There have 
been several times 
where restrooms were 
completely burned to 
the ground and we  
find just a pancake  
of molten plastic.”

- Gavin Patterson

 
Restrooms and shower trailers employed in the Pacific Northwest target  
homeless encampments in dire need of service

By Jim Kneiszel

Portable Sanitation Products Are  
Key to Keeping Seattle Streets Clean

Y

Left: A worker for 
Seattle Public Utilities 
is shown with a sink 
purchased for the city’s 
hygiene stations. The 
unit is manufactured by 
University Mechanical 
Contractors and includes 
100-gallon fresh and 
graywater tanks and 
12-volt marine batteries 
to power push-button 
faucets and prevent 
freezing in winter.  
 
(Photos courtesy of 
Seattle Public Utilities) 

SHOWER SERVICE
 The strategy for the city’s dual shower trailers is different. They currently 
own two shower trailers manufactured by Comforts of Home Services, 
each with three individual rooms with a shower, toilet and sink, as well as 
a matching attached ADA unit. One trailer is stationed permanently in the 
downtown area near an Amtrak station and several homeless shelters, while 
the other one moves around the city and its location can be tracked at a map 
of all sanitation facilities at a city website: seattlecitygis.maps.arcgis.com/
apps/webappviewer/index.html?id=311fcaa38e1c45328ade2de388cefcc6.
 Currently the hygiene stations are available for use 24/7 and are 
unsupervised. The trailers, which had provided more than 40,000 showers 
near the end of 2021, are a different story.
 The trailers operate 8:30 a.m. to 4:30 p.m. most days and are staffed 
by 4-5 attendants at all times. The city contracts with nonprofit Northwest 
Uplift to provide the workforce, which are homeless or recently homeless 
individuals getting back on their feet. The workers monitor users, hand out 
fresh towels and clean and restock each shower room between users. Users 
are given up to 30 minutes at a time. 
 The city looks for trailer locations with easy access to utilities. That’s 
typically not a problem for electricity or fresh water, but there is little access 
to sewers for disposal of gray and black water. So a pumping subcontractor 
is hired to empty the 400- to 500-gallon holding tanks twice a day, Patterson 
explained. 

VANDALISM A PROBLEM
 As we have reported in past stories about this type of urban sanitation 
program, vandalism is a problem in Seattle. Some of it is caused by the 
homeless community, which includes many people suffering from mental 
health issues, Patterson said. But he believes more of it is caused by 
passersby who don’t appreciate seeing the encampments or restrooms in 
the neighborhood.  
 Most of the vandalism is to the portable restrooms and sinks, and there 
is really no damage being done to the trailers. Patterson says that’s because 
of the limited hours of operation, the supervision by Uplift employees and 
because each trailer is fenced off and watched through the night.   
 At first, much of the restroom vandalism could be traced to the hand 
sanitizers placed inside each unit. Those were often being pulled off the 
walls and stolen or used for an arson accelerant. 
 “Burning is a big thing and it used to be started off the hand sanitizers; 
that stuff burns really well. We’d see burn marks in the melted plastic right 
above the dispensers,” Patterson said. “There have been several times where 

restrooms were completely burned to the ground and we find just a pancake 
of molten plastic.”
 Unfortunately the damage can eat up a significant part of the budget 
and limit the number of restroom placements, he said.
 The vandalism also raises concerns about the safety of those who service 
the portable restrooms. The city does not provide security for the PROs or 
pumpers who care for the facilities, but there are measures the subcontractors 
can take to improve safety on the service routes. The contractors could send 
teams of two workers rather than have lone drivers. And Patterson said for a 
number of sinks maintained by the city, workers now bring damaged units 
back to a garage rather than repair them in the field. 

IMPROVING RESTROOM AVAILABILITY
 Patterson grew up in Scotland and said public restrooms are more 
common throughout Europe than he sees in the U.S. He said the governments 
in his homeland and other European countries take responsibility for 
providing ample basic sanitation while in the U.S. governments rely more 
on private business for that service.
 “When I came to this country, it’s not something you do so well. 
Everybody goes and providing that service makes for a more livable city,” he 
said. But in Seattle today, he said, the government had to step in and provide 
bathrooms to keep the streets safe and clean for all. 
 This is a critical issue, Patterson said, and one where portable restroom 
operators can play an important role in preventing disease and helping an 
underserved population seeking relief.
 “Any place that has similar problems, and wherever there are people 
living in the streets, it’s a public health problem,” he said, adding that PROs 
in medium to large cities should reach out to local governments, social 
service agencies and food banks, and offer to become a partner to provide 
sanitation services. 
 It’s quite possible that officials in many cities served by PROs have no 
idea how to go about providing these targeted sanitation services, Patterson 
said. “If you’re suggesting that people like me don’t know what to do about 
(portable sanitation), you’re right. I know a lot more now than I did before.”
 What Patterson said is important. Just as he was thrust into trying to 
solve a sanitation problem, officials in many parts of the country must be 
facing the same learning curve regarding portable sanitation. Reaching out, 
you might just provide a helping hand to your community and gaining new 
customers at the same time.   ■

Above: A hygiene station is set up in a downtown area of Seattle, 
with restrooms provided by Honey Bucket.

Above: A worker from the nonprofit Uplift Northwest provides shower supplies to 
a user of one of the city’s two Comforts of Home Services shower trailers.
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Jeff and Terri Wigley are portable sanitation industry veterans, having 
owned and operated Atlanta-based Pit Stop Sanitation Services for 22 years. 
Send your questions for them or comments to editor@promonthly.com.  

UESTION: As the COVID pandemic is approaching the two-year 
mark, we are finding the overall stress level among our customers 

seems to be increasing. Do you have any suggestions as to how our company 
can better handle angry customers?  

ANSWER: As this article publishes in February, we should reflect upon 
Valentine’s Day and the love of customers and employees!

 We received some valuable advice with regard to angry customers at 
one of our first PSAI Nuts & Bolts educational conferences in the late 1990s. 
It was to “develop a company plan to handle all aspects of your business, 
including unhappy customers.” Here are some suggestions shared with us 
and that we are happy to pass along:     

CROSS TRAINING
 Each employee should have general knowledge of other employees’ 
jobs. Knowing all the job tasks your company performs is important for 
teamwork and to provide outstanding customer support. Becoming familiar 
with all aspects of your company, all employees can better serve customers, 
especially when they are upset.
 Our experience shows that having administrative and sales personnel 
spend a day riding with a route service technician is extremely beneficial. 
Observing proper servicing of restrooms, holding tanks, sinks and other 
rental equipment is invaluable in providing good customer service. 
 Equally important is experiencing the many challenges technicians 
face in the field. These include traffic delays to finding units that may have 
been relocated on site, dealing with units that may be blocked to meeting 
and communicating with construction superintendents, homebuilders and 
other contacts on a variety of customer job locations. These experiences are 
valuable for office personnel to further excel in their own job responsibilities. 
Office and sales personnel spending time with yard personnel and pickup 
and delivery drivers is also advisable.
 Route service technicians spending time in the office is beneficial, 
especially if confronted with a customer issue or complaint while on route. 
Having familiarity with both the volume and the wide range of customer 
inquiries that come through the office can provide the route service 
technician with information that may help in a complaint situation.

THE VALUE OF COMPLAINTS
 Becoming aware of, and eventually resolving, customer complaints 
further strengthen your company’s level of customer service. In addition, 
for every customer that angrily complains, there may be others who may 
have the same issue but merely choose to silently leave your company as a 
provider and to move their business to a competitor. Always keep in mind 
that it’s better to be informed about a problem and have a chance to rectify 
it rather than never hear from an angry customer and lose an account.        

DEVELOP, ADOPT AND CONSTANTLY REVIEW 
YOUR COMPANY “COMPLAINT PROCEDURES”    
 With all employees having basic knowledge of all positions and 
responsibilities in the company, basic guidelines and procedures can be 
established. Here are some suggestions that to incorporate into company 
training:

1. EMPLOY ACTIVE LISTENING 
 Concentrate on everything the customer is saying. Human nature is 
to hear some of what the person is saying and to begin formulating your 
response before they are finished with their thoughts. 
 We completed the Steven Covey The 7 Habits of Highly Effective People 
class several years ago and Covey has a statement that had a profound 
influence on us personally and professionally: “Most people do not listen 
with the intent to understand; they listen with the intent to reply.” Only 
by absorbing the complete nature of the complaint can you begin to work 
together on a solution.

Cross-train, listen carefully and show concern to  
convert an angry customer your friend for life

By Jeff and Terri Wigley

Retaining a Customer’s Love  
Sometimes Means Saying You’re Sorry

 AT YOUR SERVICE   

Q Concentrate on everything the customer is saying. 

Human nature is to hear some of what the person  

is saying and to begin formulating your response  

before they are finished with their thoughts. …  

Only by absorbing the complete nature of the complaint 

can you begin to work together on a solution.

2. APOLOGIZE AND EMPATHIZE
 “I am sorry you had this problem. We will do everything that we can to 
help.” Phrases like this can let the unhappy customer know you and your 
company take their problem seriously and that the goal is to successfully 
resolve the issue. 

3. TAKE RESPONSIBILITY
 “It’s not my job” is a phrase that can make an angry customer even 
angrier. As a result of cross training, each employee can put forth some 
information, even though it may be general in nature, to begin the path to 
resolution. 
 As an example, a route service technician could say “I do know that our 
billing department confirms that all new deliveries are made before sending 
the initial invoice. The billing department can provide more details and I will 
let them know of your concern right now.”

4. DO NOT BE CONFRONTATIONAL
 Your company’s goal is to make an angry customer a happy customer. 
We tried to use phrases such as “we will work together to resolve this 
situation” and “we appreciate you bringing this to our attention.”
 Even if we knew that the customer was mistaken in some part of the 
complaint, we did not come back at them with “that could not possibly 
happen” or “you are wrong.” Letting the angry customer convey all their 
concerns gives them a sense of accomplishment in being able to fully 
express themselves.

5. WORK WITHIN THE COMPANY TO RESOLVE IN A TIMELY FASHION
 Have the appropriate company personnel work together to explore 
practical options and decide on a course of action. Communicate this to the 
customer in a timely manner and, if possible, in person. 

6. UPON RESOLUTION, FOLLOW-UP LATER
 This simple action demonstrates a commitment to the previously angry 
customer that your company values their business and their satisfaction 
with your company. 

7. ANALYZE THE COMPLAINT 
 Upon the successful resolution of a customer issue, are there any 
“lessons learned” in terms of new procedures or policies to implement 
within your company? We believed in the old adage, “learn from your 
mistakes and don’t make the same one again.”
 While all these suggestions were made from the perspective of either 
in-person or phone communication, written complaints via social media 
are prevalent. We would recommend the same general principles be 
implemented in those cases.      

FINAL THOUGHTS
 Our business is to provide a necessary service to our customers. The 
overwhelming majority of our customers are satisfied, and we constantly 
work hard every day to maintain and to improve upon that standard. When 
we do have angry customers, our objective is to make these accounts as 
satisfied as the rest. Often, we will find that these once unsatisfied customers 
become some of our most loyal customers.    ■

Cross-train, listen carefully and show concern to  
convert an angry customer your friend for life

Retaining a Customer’s Love  
Sometimes Means Saying You’re Sorry
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It was to “develop a company plan to handle all aspects of your business, 
including unhappy customers.” Here are some suggestions shared with us 
and that we are happy to pass along:     
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jobs. Knowing all the job tasks your company performs is important for 
teamwork and to provide outstanding customer support. Becoming familiar 
with all aspects of your company, all employees can better serve customers, 
especially when they are upset.
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face in the field. These include traffic delays to finding units that may have 
been relocated on site, dealing with units that may be blocked to meeting 
and communicating with construction superintendents, homebuilders and 
other contacts on a variety of customer job locations. These experiences are 
valuable for office personnel to further excel in their own job responsibilities. 
Office and sales personnel spending time with yard personnel and pickup 
and delivery drivers is also advisable.
 Route service technicians spending time in the office is beneficial, 
especially if confronted with a customer issue or complaint while on route. 
Having familiarity with both the volume and the wide range of customer 
inquiries that come through the office can provide the route service 
technician with information that may help in a complaint situation.

THE VALUE OF COMPLAINTS
 Becoming aware of, and eventually resolving, customer complaints 
further strengthen your company’s level of customer service. In addition, 
for every customer that angrily complains, there may be others who may 
have the same issue but merely choose to silently leave your company as a 
provider and to move their business to a competitor. Always keep in mind 
that it’s better to be informed about a problem and have a chance to rectify 
it rather than never hear from an angry customer and lose an account.        

DEVELOP, ADOPT AND CONSTANTLY REVIEW 
YOUR COMPANY “COMPLAINT PROCEDURES”    
 With all employees having basic knowledge of all positions and 
responsibilities in the company, basic guidelines and procedures can be 
established. Here are some suggestions that to incorporate into company 
training:

1. EMPLOY ACTIVE LISTENING 
 Concentrate on everything the customer is saying. Human nature is 
to hear some of what the person is saying and to begin formulating your 
response before they are finished with their thoughts. 
 We completed the Steven Covey The 7 Habits of Highly Effective People 
class several years ago and Covey has a statement that had a profound 
influence on us personally and professionally: “Most people do not listen 
with the intent to understand; they listen with the intent to reply.” Only 
by absorbing the complete nature of the complaint can you begin to work 
together on a solution.
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We tried to use phrases such as “we will work together to resolve this 
situation” and “we appreciate you bringing this to our attention.”
 Even if we knew that the customer was mistaken in some part of the 
complaint, we did not come back at them with “that could not possibly 
happen” or “you are wrong.” Letting the angry customer convey all their 
concerns gives them a sense of accomplishment in being able to fully 
express themselves.

5. WORK WITHIN THE COMPANY TO RESOLVE IN A TIMELY FASHION
 Have the appropriate company personnel work together to explore 
practical options and decide on a course of action. Communicate this to the 
customer in a timely manner and, if possible, in person. 

6. UPON RESOLUTION, FOLLOW-UP LATER
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“lessons learned” in terms of new procedures or policies to implement 
within your company? We believed in the old adage, “learn from your 
mistakes and don’t make the same one again.”
 While all these suggestions were made from the perspective of either 
in-person or phone communication, written complaints via social media 
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implemented in those cases.      
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The TEAM
A contented and committed crew has 
fueled quick growth and diversification 
for Georgia’s Express Disposal

By Betty Dageforde

n 2015, while working for a real estate auction company selling land and 
commercial property, Jason Wiggins came across a ready-mix concrete 
business for sale and saw an opportunity to do something different. 

He contacted his childhood buddy, Luke Bryan, and the pair bought the 
Albany, Georgia, company. While Bryan operated as a silent partner — 
busy with his career as the 2021 Country Music Association Entertainer 
of the Year — Wiggins took on the role of chief executive officer running 
day-to-day operations. 
 Although Concrete Enterprises had been successful, Wiggins saw the 
potential to make improvements, grow the company and expand services. 
Within a couple years, Wiggins added portable restrooms and then roll-
off containers in order to provide more services for their construction 
customers.
 “He started seeing these other things,” explains general manager Clint 
Eudy. “His thought was that concrete is one of the first things on the job 
and so are portable restrooms, so why wouldn’t we be in that as well?”
 Wiggins started with 28 Armal restrooms and a pickup truck carrying 
a KeeVac Industries slide-in tank. The new service lines quickly grew, and 
he soon separated the division from the concrete company and formed a 
new company, Express Disposal.
 In the fall of 2020, during the depths of the coronavirus pandemic, 
the company quadrupled in size when it entered into the trash collection 
business. Outstanding employees were a key factor in managing the 
explosive growth, Eudy says. “This has all been done within the last four 
years — from zero portable restrooms to 685, zero roll-offs to 550, zero 

garbage cans to 25,000. The biggest thing in how we’ve been able to make 
all this go and grow is we do put the employees first.”
 Express Disposal operates out of a 5,000-square-foot warehouse/
office building on five acres in Leesburg, Georgia, 15 miles north of Albany. 
The team includes 11 office staff, 3 salespeople, 19 technicians handling 
portable restrooms and roll-offs, and 45 working trash collection. The 
company’s service territory encompasses all of Southwest Georgia. 

PORTABLE SANITATION
 In addition to its 685 Armal Wave standard units, the company has five 
ADA-compliant units and 200 hand-wash stations, also from Armal, and 25 
TOICO Industries 250-gallon holding tanks. Equipment is hauled with an 
Isuzu flatbed truck that carries 10 units. Their three vacuum trucks were 
built by FlowMark — two 2020 Ram 5500s with 1,100-gallon waste/400-

I

“It’s been a struggle for everyone to take on this kind 
of growth. But we’re still a relatively small business 
and still have that mom-and-pop feel. And we know 
in our hearts and minds that we cannot do this 
without our people.” 

CLINT EUDY

Left: Clint Eudy, center, is shown with Express Disposal team members  
Oneal Barge, left, and Robert Watson.  (Photos by Matt Odom)

Above: An Express Disposal truck — built out by 
FlowMark with a NVE pump — is parked next to an 
Armal restroom on a construction site.
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Owners: Jason Wiggins and Luke Bryan

Founded: 2017

Employees: 78

Services: Portable sanitation, roll-off containers, 
residential and commercial trash pickup 

Service Area: Southwest Georgia 

Website: concreteenterprisesllc.com/ 
express-disposal

Express Disposal
Leesburg, Georgia
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FIRST
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Isuzu flatbed truck that carries 10 units. Their three vacuum trucks were 
built by FlowMark — two 2020 Ram 5500s with 1,100-gallon waste/400-
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gallon freshwater aluminum tanks 
and National Vacuum Equipment 
pumps, and a 2018 Isuzu with 
a 900-gallon waste/300-gallon 
freshwater aluminum tank. They 
use J&J Chemical deodorizer 
products. Waste is taken to the 
Albany wastewater treatment plant.
 The company does not focus on 
events, but is active in the community. 
They provide units for local parades 
and charity fundraisers, Albany State 
University’s homecoming activities and events at the Albany fairgrounds such 
as the Southwest Georgia Car Show. They also keep units at area high schools 
for softball and football games and other activities.
 Construction accounts for about 30% of their portable sanitation work. 
“We’ve got a lot of homes being built here right now, and commercial is going 
well, everything from new construction to renovations,” Eudy says. They also 
supply units for boat landings and at some of the plants and factories in the 
area such as a Georgia Pacific lumber plant.
 About 35% of their portable sanitation work is for agriculture and 
25% solar fields. Both industries have a need for trailered units that can be 
moved around by the customer as work progresses through fields. A local 
fabrication shop made their 35 trailers that carry two restrooms and a hand-
wash station. The trailers are provided for the laborers at the farms that grow 
blueberries, watermelons, cabbage, squash and peanuts. The company also 
provides standalone units for seasonal workers at peanut shelling plants. 

Drivers have a list of equipment at each farm, but locate the mobile units 
through constant communication with on-site contacts. 
 Solar fields are handled a little differently. For security purposes, 
technicians are met at the main entrance to the field and escorted through the 
property. These construction projects typically last from four months to a year-
and-a-half and require from 10 to 75 units depending on the size of the field. 
Permanent units are placed around office trailers, while the construction work 
requires trailered units. Equipment is serviced two or three times per week. 
Customers often keep a few units on site after construction for maintenance 
and upkeep personnel. The company has been involved in five solar field 
construction projects to date and are currently working on three. 

(continued)

Left: Johnny Cobb returns a sprayer to his truck 
after cleaning the floor of an Armal restroom.

Below: Cobb prepares to empty the holding tank 
on a restroom during his daily service route. 
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“His thought was 
that concrete is one 
of the first things on 
the job and so are 
portable restrooms, 
so why wouldn’t we 
be in that as well?”  

CLINT EUDY
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NEW FLAT BED TRAILER

F.M. Manufacturing, Inc. specializes in Innovative Portable Restroom 
Solutions™ like trailers, carts and hitch haulers that are designed  
to help your business be more efficient and more profitable.

p 877.889.2246   www.fmmfg.com
F.M. Manufacturing, Inc.

LOOK FOR THESE OTHER AVAILABLE PRODUCTS

Innovative Portable Restroom Solutions™

NEW TRAILER STYLE

• Hand rails
•  Step can be flipped up  

when being transported
•  Strong and durable  

diamond plated fenders

•  LED lights
•  Available in single and 

double trailers
•  This trailer is built strong 

and built to last

•  All trailers will handle  
from 8 to 26 units

•  LaxiTaxi with locking system, 
requires no straps

•  Flat bed trailers have  
D-rings every 4 ft

•  Heavy-duty header
•  All axles have torsion bars

•  Low profile tires are standard, 
but we can use any size tire

•  2700 to 3500 torsion  
bar axles

•  LED lights on all units
•  Flat bed trailers have  

diamond plate decks
•  Many options available 

BOOTHS
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TRASH COLLECTION
 Express Disposal has a contract with the city of Albany to provide trash 
pickup for residents and also offers subscription services to individuals. 
They have eight Peterbilt garbage trucks and 12 Freightliner grapple trucks 
with Pac-Mac bodies for hauling yard debris and junk waste. Residential 
customers are given 96-gallon waste carts (SSI Schaefer). 
 For commercial customers they provide 4-, 6- and 8-yard front-
loading bins and 20-, 30- and 40-yard roll-off containers (both from 
Lewis Steel Works). Their nine Mack, International and Kenworth trucks 
with Galbreath hoists are used to transport roll-offs and 20-foot storage 
containers used at construction sites and solar fields. 
 For routing, billing and service verification the company uses 
EZTrakR software for portable restrooms and WISTAR ONE from SSI 
Schaefer for trash collection. They also have a fleet-tracking system from 
Samsara. Vehicles are outfitted with internal and external cameras. “It 
helps us keep accountability on our drivers as well as keeping track of 
other drivers around us,” Eudy says. “When a wreck happens, the blame 
will always be on the big truck, not the little car. But that little car pulling 
out in front of the big truck is not always in the right, so the camera helps 
us stop some of that.”

EMPLOYEES ARE KEY
 Because of a good reputation, high visibility and excellent pay and 
benefits, Eudy says the company generally doesn’t have trouble attracting 
prospective employees. In fact, a lot of people contact them. “We provide 

F I L E
 

  TALKING TRASH
Express Disposal owners Jason Wiggins and Luke Bryan considered getting into 

the trash collection business when they heard there were problems with the existing 

residential and commercial service in Albany, Georgia. They saw an opportunity to 

solve a problem for the city and grow their business at the same time. 

“The same need we saw in portable restrooms and roll-offs — to provide people 

with good customer service and taking care of their needs — we saw in residential 

and commercial garbage,” general manager Clint Eudy says. “We always heard 

people complaining and saw an avenue.”

The company put in a bid to provide the service for the city. To get a head start on 

what would be required should they win the bid, they began securing options to buy 

trucks and equipment. 

“We were just trying to stay ahead of the game for the day, whether we were 

awarded the bid or not, it was going to be a phone call that we do or don’t need this 

equipment,” Eudy says. When the award came through they had 120 days to make it 

all happen — procuring the equipment and hiring and training people. The planning 

and transition processes took all hands on deck. 

At a little over a year into it, every day is still a learning curve, Eudy says, and 

processes change daily as they make adjustments. But with the help and cooperation 

of everyone on staff, the new division has been a success. 

“The only thing that really brought it all together was the teamwork,” Eudy says. 

“Everybody from management to the boots-on-the-ground spent countless hours 

getting geared up and ready for it, pitching different ideas daily, some that stuck, 

some that didn’t, and figuring out a game plan that would work for us.”

Above: Technician 
Johnny Cobb performs 
maintenance on an 
Armal restroom during 
a service stop. 

a great salary or hourly rate, great health insurance and a 401k,” he says.  
“We’ve grown from 18 to 78 employees in the last year without having to 
use temporary labor. We have hired every employee full time and provided 
full benefits to every one of them. We pride ourselves on finding the best 
employees, providing a good wage and taking good care of them.” 
 New hires ride along with a driver for a few weeks learning routes, 
procedures and policies. The company likes to provide opportunities to 
promote its people. “We make a lot of decisions with our gut of people 
who really put their time and effort into us and try to work them up the 
ladder if we’re able to,” Eudy says. “I like to watch these employees grow 
from what I knew they came here doing. Employees are the backbone of 
what keeps this all growing and we want to invest our time and money in 
helping them grow, as well.” 

 Each division holds weekly safety meetings and the whole company 
has a monthly meeting held early in the morning before everybody heads 
out. “We always bring in something,” Eudy says, “whether it’s biscuits or 
donuts. Sometimes we’ll cook sausage dogs on the grill.” They also enjoy 
more casual get-togethers that might include a fish fry or catered lunch.

SETTLING IN
 The company has no immediate plans for further drastic changes 
while they catch their breath, but they hope to continue expanding 
geographically and are always looking for opportunities. Wiggins, whose 
office is at the concrete plant 10 miles away, comes in daily to work with 
Eudy on plans and procedures. 
 Eudy admits it’s been a hectic past few years and challenging to 

keep up with the growth, but 
everyone has stepped up to the 
plate and successfully navigated 
the transitions. 
        “It’s been a struggle for everyone 
to take on this kind of growth,” he 
says. “But we’re still a relatively 
small business and still have that 
mom-and-pop feel. And we know in 
our hearts and minds that we can’t 
do this without our people.”  ■

xxMORE INFO

Armal
866-873-7796
www.armal.biz
See ad, page 23

EZTrakR Systems Inc.
866-529-1938
www.eztrakr.com

FlowMark Vacuum Trucks
833-653-8100
www.flowmark.com
See ad, page 29

Galbreath LLC
574-946-6631
www.galbreathproducts.com

Isuzu Commercial Truck  
of America
866-441-9638
www.isuzucv.com

J&J Portable Sanitation
800-345-3303
www.jjchem.com
See ad, page 3

KeeVac Industries
866-789-9440
www.keevac.com 
See ad, page 13

Lewis Steel Works
800-521-5239
www.lewissteelworks.com    

National Vacuum Equipment, Inc.
800-253-5500
www.natvac.com
See ad, page 23

Pac-Mac
800-844-3019
www.pac-mac.com

TOICO Industries
888-935-1133
www.toico.com

Left: Technician Oneal Barge returns the suction hose to 
his truck, built out by FlowMark and carrying a National 
Vacuum Equipment pump. 

Below: Barge services a restroom on a construction site. 
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SOLAR LED INNOVATIONS

Choose a lighting
option…
for portable
restrooms.

Performance  .  .  .  .  .  .  .  .  .  .  .  .  . GOOD .  .  .  .  .  .  .  .  .  .  .  . BETTER  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . BEST 
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We offer them all at:  www.SolarGoose.com Or call 484-639-4833
PROVIDING LIGHTING SOLUTIONS FOR OVER 80 YEARS.

(Recommended 
by Can-Doo Lou!)

Introducing 
the  

Phone Lite

• An economy lighting option for portable restrooms. 
• People can place their cell phone light on a door mount. 

• The unit attaches in minutes and is durable  
and easy to clean.

Winter Sale as low as 
$30 per light

Call (814) 933-0927, v is i t  www.RobinsonTanks.com, or emai l  sales@robinsontanks.com

Robinson Vacuum TanksRobinson Vacuum Tanks
— Offering SaleS, PartS & Service —— Offering SaleS, PartS & Service —

l Tank Sizes from 980 - 2000 Gallons
l Choose from Aluminum or Steel Tanks

l Tank Sizes from 300 - 1500 Gallons l Aluminum Tanks  
l Flanged/Dished or “Soup Can” Styles

l 18 Gallon Fresh & Gray Water Tanks l NSF Compliant 
l Aluminum Vanity l Free Standing  
l Aluminum post with steel base

l Tank Sizes from 300 - 2000 Gallons  
l Aluminum Tanks  

l Tank Sizes from 1200 - 5500 Gallons
l Aluminum Tanks

l Tank Sizes from 2000 - 5000 Gallons
l Aluminum Tanks

PORTABLE RESTROOM TRUCKS

SLIDE-IN TANKS

SINKS / HAND SANITIZER STAND

VACUUM  TRUCKS

ROLL-OFF TANKS

TRAILER UNITS

viSit Our WebSite tO See all available inventOryviSit Our WebSite tO See all available inventOry

800.257.7222
www.cole-media.com | info@cole-media.com

Trying to handle all of that on your own can be daunting.

That’s why you need COLE Media.
Useful, organized, cross-platform content is the key to a successful 
marketing strategy. Our content generation team specializes in 
custom-built, affordable solutions exclusively tailored to fit your needs.

Digital & Print Media
» Website content
» Blog posts & customer education materials
» Press materials - products, industry, personnel
» Social media management & marketing
» Email marketing
» Hired professional photography & videography

Creative Content
» Logo & business card design
» Outside creative (advertisements, billboards, 
   digital)
» Catalogs & brochures
» Video editing

Fresh 
  Content
COMPANIES NEED

TO STAY RELEVANT... LOTS OF IT. 
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Veronica Crosier

’m proud to come aboard to serve as 
executive director for the Portable Sanitation 
Association International replacing outgoing 

director Karleen Kos. I come from southern West 
Virginia, where my family has operated Crosier’s 
Sanitary Service for over 50 years. Serving the 
PSAI membership is an incredible opportunity 
to honor the industry that’s sustained families 
like mine for generations. 
 We’ll also be welcoming new faces in 
leadership positions at the PSAI. Members of 
the association board of directors will be named 

in early February at the annual PSAI tradeshow and convention in Reno, 
Nevada. The event marks the 50th anniversary of the association with the 
theme “Reflecting on yesterday, planning for tomorrow.” Every year it offers 
extensive educational programs, networking opportunities and ample time 
to meet leading industry suppliers in one place and get an up-close look at 
the latest products and technologies available to operators. 
 This year, the PSAI takes special time to acknowledge longtime 
members, some who have been members since the association’s founding. 
However, the association also looks to the future, recognizing new members. 
It is a goal of the PSAI to intertwine these two groups to increase industry 
mentorship and camaraderie going forward. 
 Whether they have just joined or been members for many years, all 
members bring value to the table. When you become a member of PSAI, 
you have the opportunity to influence your industry, from participating at 
the popular roundtable discussions to joining a committee, or even running 
for a seat on the board of directors. The PSAI works to elevate the education, 
standards and image associated with the portable sanitation industry. It is 
through our growing membership that this work can expand, benefiting the 
entire industry. 
 If you’ve been contemplating joining PSAI, we invite you to join us for 
the annual PSAI Nuts & Bolts Education Conference later this fall. There will 
be several opportunities to receive continuing education credits, participate 
in the Basic Service Technician training, or if you’re already PSAI-certified, 
you may be ready to become a certified trainer of this course through our 
new Train the Trainer program. 

 We will offer several formal and informal networking opportunities, 
and a visit to an outstanding member site in the area. Becoming a member 
before the event can open you to registration discounts as well. To learn 
more about becoming a member and how you can become an industry 
influencer, visit www.psai.org.  ■

By Veronica Crosier
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’m proud to come aboard to serve as 
executive director for the Portable Sanitation 
Association International replacing outgoing 

director Karleen Kos. I come from southern West 
Virginia, where my family has operated Crosier’s 
Sanitary Service for over 50 years. Serving the 
PSAI membership is an incredible opportunity 
to honor the industry that’s sustained families 
like mine for generations. 
 We’ll also be welcoming new faces in 
leadership positions at the PSAI. Members of 
the association board of directors will be named 

in early February at the annual PSAI tradeshow and convention in Reno, 
Nevada. The event marks the 50th anniversary of the association with the 
theme “Reflecting on yesterday, planning for tomorrow.” Every year it offers 
extensive educational programs, networking opportunities and ample time 
to meet leading industry suppliers in one place and get an up-close look at 
the latest products and technologies available to operators. 
 This year, the PSAI takes special time to acknowledge longtime 
members, some who have been members since the association’s founding. 
However, the association also looks to the future, recognizing new members. 
It is a goal of the PSAI to intertwine these two groups to increase industry 
mentorship and camaraderie going forward. 
 Whether they have just joined or been members for many years, all 
members bring value to the table. When you become a member of PSAI, 
you have the opportunity to influence your industry, from participating at 
the popular roundtable discussions to joining a committee, or even running 
for a seat on the board of directors. The PSAI works to elevate the education, 
standards and image associated with the portable sanitation industry. It is 
through our growing membership that this work can expand, benefiting the 
entire industry. 
 If you’ve been contemplating joining PSAI, we invite you to join us for 
the annual PSAI Nuts & Bolts Education Conference later this fall. There will 
be several opportunities to receive continuing education credits, participate 
in the Basic Service Technician training, or if you’re already PSAI-certified, 
you may be ready to become a certified trainer of this course through our 
new Train the Trainer program. 

 We will offer several formal and informal networking opportunities, 
and a visit to an outstanding member site in the area. Becoming a member 
before the event can open you to registration discounts as well. To learn 
more about becoming a member and how you can become an industry 
influencer, visit www.psai.org.  ■

By Veronica Crosier
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THE TEAM
Jason Schulz operates Oh Jay Services out of 

Tomahawk, Wisconsin. His typical crew includes 
his girlfriend Ann Johnson, Nick Krutke and Jeff 
Darrin. But to tackle the Hodag Country Festival, 
the company needed reinforcements. Family 
and friends provided an assist, making up an Oh 
Jay Services team of about 25 people. Many had 
helped out at the festival in prior years working 
for other portable sanitation providers.

COMPANY HISTORY
Schulz started Oh Jay Services in 2016. He 

was performing auto mechanic work out of his 
garage when an opportunity arose to purchase 
a restroom business that had split off of a septic 

service company. His friend who had purchased 
the restrooms when that company split up was 
looking to get out of the business. Schulz bought 
the company with 75 restrooms and four hand-
wash stations, and now has 300 restrooms and 17 
hand-wash stations, all from Satellite Industries. 
Vacuum trucks come from Imperial Industries 
and carry either National Vacuum Equipment or 
Condé pumps. 

MAKING CONNECTIONS
Although it was the first year that Oh Jay 

Services served at Hodag Country, Schulz had 
prior experience working the event. For a few 
years in the early 2000s, he assisted Pete’s Pump, 
which had handled restrooms for the event 

A Wisconsin PRO turned up the volume on quality service for a 
country music festival returning after COVID cancellation

By Kyle Rogers

Face the MUSIC

(continued)

Below: Many attendees at the Hodag Country Festival stay on the 
grounds in campers that surround the main entertainment area.

Below Right: Country singer Trace Adkins gets the crowd excited at 
the Hodag Country Festival in Rhinelander, Wisconsin.
(Photos by Cory Dellenbach)

ON LOCATION

»  THE JOB: 
 Hodag Country Festival

»  LOCATION: 
 Rhinelander, Wisconsin

»  THE PRO: 
 Oh Jay Services
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Jason Schulz operates Oh Jay Services out of 

Tomahawk, Wisconsin. His typical crew includes 
his girlfriend Ann Johnson, Nick Krutke and Jeff 
Darrin. But to tackle the Hodag Country Festival, 
the company needed reinforcements. Family 
and friends provided an assist, making up an Oh 
Jay Services team of about 25 people. Many had 
helped out at the festival in prior years working 
for other portable sanitation providers.

COMPANY HISTORY
Schulz started Oh Jay Services in 2016. He 

was performing auto mechanic work out of his 
garage when an opportunity arose to purchase 
a restroom business that had split off of a septic 

service company. His friend who had purchased 
the restrooms when that company split up was 
looking to get out of the business. Schulz bought 
the company with 75 restrooms and four hand-
wash stations, and now has 300 restrooms and 17 
hand-wash stations, all from Satellite Industries. 
Vacuum trucks come from Imperial Industries 
and carry either National Vacuum Equipment or 
Condé pumps. 

MAKING CONNECTIONS
Although it was the first year that Oh Jay 

Services served at Hodag Country, Schulz had 
prior experience working the event. For a few 
years in the early 2000s, he assisted Pete’s Pump, 
which had handled restrooms for the event 

A Wisconsin PRO turned up the volume on quality service for a 
country music festival returning after COVID cancellation

By Kyle Rogers

Face the MUSIC

(continued)

Below: Many attendees at the Hodag Country Festival stay on the 
grounds in campers that surround the main entertainment area.

Below Right: Country singer Trace Adkins gets the crowd excited at 
the Hodag Country Festival in Rhinelander, Wisconsin.
(Photos by Cory Dellenbach)
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for decades, from the inaugural year of 1978 until the company founder 
passed away about 10 years ago. 

Other companies have filled the void since, but for 2021, Hodag 
Country Festival organizers were looking for a new contractor. “I have a lot 
of friends who go to the festival and they encouraged me to bid it,” Schulz 
says. “We just figured out what it takes as far as time to service a restroom 
and looked at how many restrooms and what our fuel usage is from other 
events we’ve done. We threw a number at them and it worked.”

THE MAIN EVENT
For more than four decades, the Hodag Country Festival has taken 

place in early July in Rhinelander, Wisconsin, typically attracting about 
30,000 attendees, many of them camping on site for the entire week. 
The main music lineup runs four days from Thursday through Sunday, 
but campers begin arriving the previous weekend. The 2020 event was 
canceled because of the COVID-19 pandemic, but for 2021 everything was 
back on its usual schedule.

“I would have to think they were at normal numbers because there 
wasn’t much for vacant campsites,” Schulz says. “I know when we ventured 
out a few times at night there was a good crowd.”

LET’S ROLL
Oh Jay Services had never handled an event so large. Fortunately, the 

music festival owns 420 restroom units and Oh Jay only had to provide 
minimal equipment. “They’re all set up on wooden skids and they just leave 
them out and hire a company before we come out to charge them up and 
power-wash them,” Schulz says. “We just had to do a final wipedown to 
make sure they were decent and put the toilet paper and chemical in to start. 
We did end up dragging our power washer out there a little because it was 
quicker than scrubbing all the units since they had sat for two years. That 
was an unforeseen thing, but I did want the toilets to be decent. It’s our name 
on the side of the trucks servicing them so we get the blame if they’re not.”

Because the units were 
owned by the festival, Oh 
Jay Services also didn’t need 
to worry too much about 
repairs. “They supplied us with 
whatever parts we needed,” 
Schulz says. “There were a few 
broken seats because of rowdy 
people and the general nature 
of the festival. But otherwise it 
was just broken door springs 
and stuff of that nature.”

In addition to the units 
already on site, Oh Jay Services 

provided two handicap-accessible units, four extra regular units for high-
traffic areas, and six hand-wash stations. About 35 units were rented to 
festival attendees for their personal campsites. Schulz also bought some 
new equipment — a Kubota tractor and trailer to serve as a chemical 
cart and complement what he already owned and two 1,100-gallon water 
storage tanks so that water could be transferred quickly.

 

“They set us up in an area 
on the main grounds where 
contractors are allowed 
to stay. We had access to 
power and water. And I  
had a friend who helped  
out with the cooking,  
which was very nice.”  

JAY SCHULZ

Above: While the regular staff of Oh Jay Services is owner Jay Schulz, Ann Johnson, Nick 
Krutke and Jeff Darrin, for an event the size of the Hodag Country Festival, they depend on 

many family and friends to help with the restroom cleaning and pumping out.

Right: Standing in front of the company’s new 2020 Freightliner service truck (Imperial 
Industries) are Oh Jay Services owner Schulz, right, and girlfriend Johnson. Oh Jay Services 

handled portable sanitation duties at the Hodag Country Festival in Rhinelander, Wis.

(continued)
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for decades, from the inaugural year of 1978 until the company founder 
passed away about 10 years ago. 

Other companies have filled the void since, but for 2021, Hodag 
Country Festival organizers were looking for a new contractor. “I have a lot 
of friends who go to the festival and they encouraged me to bid it,” Schulz 
says. “We just figured out what it takes as far as time to service a restroom 
and looked at how many restrooms and what our fuel usage is from other 
events we’ve done. We threw a number at them and it worked.”

THE MAIN EVENT
For more than four decades, the Hodag Country Festival has taken 

place in early July in Rhinelander, Wisconsin, typically attracting about 
30,000 attendees, many of them camping on site for the entire week. 
The main music lineup runs four days from Thursday through Sunday, 
but campers begin arriving the previous weekend. The 2020 event was 
canceled because of the COVID-19 pandemic, but for 2021 everything was 
back on its usual schedule.

“I would have to think they were at normal numbers because there 
wasn’t much for vacant campsites,” Schulz says. “I know when we ventured 
out a few times at night there was a good crowd.”

LET’S ROLL
Oh Jay Services had never handled an event so large. Fortunately, the 

music festival owns 420 restroom units and Oh Jay only had to provide 
minimal equipment. “They’re all set up on wooden skids and they just leave 
them out and hire a company before we come out to charge them up and 
power-wash them,” Schulz says. “We just had to do a final wipedown to 
make sure they were decent and put the toilet paper and chemical in to start. 
We did end up dragging our power washer out there a little because it was 
quicker than scrubbing all the units since they had sat for two years. That 
was an unforeseen thing, but I did want the toilets to be decent. It’s our name 
on the side of the trucks servicing them so we get the blame if they’re not.”

Because the units were 
owned by the festival, Oh 
Jay Services also didn’t need 
to worry too much about 
repairs. “They supplied us with 
whatever parts we needed,” 
Schulz says. “There were a few 
broken seats because of rowdy 
people and the general nature 
of the festival. But otherwise it 
was just broken door springs 
and stuff of that nature.”

In addition to the units 
already on site, Oh Jay Services 

provided two handicap-accessible units, four extra regular units for high-
traffic areas, and six hand-wash stations. About 35 units were rented to 
festival attendees for their personal campsites. Schulz also bought some 
new equipment — a Kubota tractor and trailer to serve as a chemical 
cart and complement what he already owned and two 1,100-gallon water 
storage tanks so that water could be transferred quickly.

 

“They set us up in an area 
on the main grounds where 
contractors are allowed 
to stay. We had access to 
power and water. And I  
had a friend who helped  
out with the cooking,  
which was very nice.”  

JAY SCHULZ

Above: While the regular staff of Oh Jay Services is owner Jay Schulz, Ann Johnson, Nick 
Krutke and Jeff Darrin, for an event the size of the Hodag Country Festival, they depend on 

many family and friends to help with the restroom cleaning and pumping out.

Right: Standing in front of the company’s new 2020 Freightliner service truck (Imperial 
Industries) are Oh Jay Services owner Schulz, right, and girlfriend Johnson. Oh Jay Services 

handled portable sanitation duties at the Hodag Country Festival in Rhinelander, Wis.
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KEEPIN’ IT CLEAN
After doing the necessary prep work, cleaning 

service routes kicked off on Monday, a couple days 
after campers began arriving but still a few days before 
the start of the musical acts. Oh Jay Services did a single 
route on Monday and Tuesday, then gradually picked 
it up as festival attendance increased. By Thursday 
and through the end of the festival on Sunday, crews 
did two four-hour routes daily, one at 7 a.m. and the 
second at 3 p.m.

“And then we just had to watch, because by the 
main stage, the units sometimes got a little heavier use. 

There were a couple times we had to go and do an extra 
service on a few of them,” Schulz says. 

The Oh Jay Services team operated with three 
crews. A 2020 Freightliner service truck, completely 
self-contained with its own chemical supply, would 
run with a crew of three or four people and tackle an 
area of the main grounds containing 125 units. On the 
other end of the main grounds, a 2,000-gallon vacuum 
truck owned by the festival would pump units while a 
chemical tractor and trailer with a crew of four or five 
would follow to do the cleaning and restocking. 

Outside of the main grounds in the overflow 
camping area, which contained about half 
of the festival’s units, Oh Jay Services’ 2000 
GMC 2,500-gallon vacuum truck would 
do the same — pump out with a chemical 
tractor and trailer following to take care of 
the finishing touches. Once the routes on the 
main grounds were finished, crews headed 
out to overflow camping to help wrap up that 
final route.

“On the pumper trucks we’d try to have 
two people so that one person could be 
the door person and just hold doors for the 
other,” Schulz says. “Then we’d have four to 
five per chemical trailer.”

There were large, on-site storage tanks 
for the trucks to offload. Another septic 
service contractor handled those and hauled 
loads to the Rhinelander treatment plant.

The days were long. Although the final 
cleaning route would be finished by 7 p.m. 
Schulz, Johnson and Krutke would often 
be working a couple hours more to prep 
everything for the next day. It helped that 

Right: Nick Krutke prepares to 
pump out a portable restroom unit 

while Danielle Seltzer stands nearby. 
When Krutke is done pumping it out, 

Danielle will come in behind and 
wipe down the doors and interior 

and restock the unit. Helping at the 
truck is owner Jason Schulz.

Below: Ann Johnson services 
restrooms in the overflow camping 

area using the company’s GMC 
2,500-gallon vacuum truck,  

built out by Imperial Industries.

Imperial Industries
800-558-2945
www.imperialind.com
See ad, page 38, 39

National Vacuum Equipment, Inc.
800-253-5500
www.natvac.com
See ad, page 23

Westmoor Ltd.
800-367-0972
www.westmoorltd.com

MORE INFO

(continued)
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KEEPIN’ IT CLEAN
After doing the necessary prep work, cleaning 

service routes kicked off on Monday, a couple days 
after campers began arriving but still a few days before 
the start of the musical acts. Oh Jay Services did a single 
route on Monday and Tuesday, then gradually picked 
it up as festival attendance increased. By Thursday 
and through the end of the festival on Sunday, crews 
did two four-hour routes daily, one at 7 a.m. and the 
second at 3 p.m.

“And then we just had to watch, because by the 
main stage, the units sometimes got a little heavier use. 

There were a couple times we had to go and do an extra 
service on a few of them,” Schulz says. 

The Oh Jay Services team operated with three 
crews. A 2020 Freightliner service truck, completely 
self-contained with its own chemical supply, would 
run with a crew of three or four people and tackle an 
area of the main grounds containing 125 units. On the 
other end of the main grounds, a 2,000-gallon vacuum 
truck owned by the festival would pump units while a 
chemical tractor and trailer with a crew of four or five 
would follow to do the cleaning and restocking. 

Outside of the main grounds in the overflow 
camping area, which contained about half 
of the festival’s units, Oh Jay Services’ 2000 
GMC 2,500-gallon vacuum truck would 
do the same — pump out with a chemical 
tractor and trailer following to take care of 
the finishing touches. Once the routes on the 
main grounds were finished, crews headed 
out to overflow camping to help wrap up that 
final route.

“On the pumper trucks we’d try to have 
two people so that one person could be 
the door person and just hold doors for the 
other,” Schulz says. “Then we’d have four to 
five per chemical trailer.”

There were large, on-site storage tanks 
for the trucks to offload. Another septic 
service contractor handled those and hauled 
loads to the Rhinelander treatment plant.

The days were long. Although the final 
cleaning route would be finished by 7 p.m. 
Schulz, Johnson and Krutke would often 
be working a couple hours more to prep 
everything for the next day. It helped that 

Right: Nick Krutke prepares to 
pump out a portable restroom unit 

while Danielle Seltzer stands nearby. 
When Krutke is done pumping it out, 

Danielle will come in behind and 
wipe down the doors and interior 

and restock the unit. Helping at the 
truck is owner Jason Schulz.

Below: Ann Johnson services 
restrooms in the overflow camping 

area using the company’s GMC 
2,500-gallon vacuum truck,  

built out by Imperial Industries.

Imperial Industries
800-558-2945
www.imperialind.com
See ad, page 38, 39

National Vacuum Equipment, Inc.
800-253-5500
www.natvac.com
See ad, page 23

Westmoor Ltd.
800-367-0972
www.westmoorltd.com

MORE INFO

(continued)
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nearly the entire Oh Jay Services team camped on site alongside the festival 
attendees they were providing restroom service for. 

“Some had campers, some had tents. I ended up just sleeping in one 
of the pickups because it was more comfortable than laying on the ground 
in a tent,” Schulz says. “They set us up in an area on the main grounds 
where contractors are allowed to stay. We had access to power and water. 
And I had a friend who helped out with the cooking, which was very nice.”

TAKING CARE OF BUSINESS BACK HOME
One significant challenge had to do with Oh Jay Services’ weekly 

routes for regular clients. Schulz says the employee who was going to be 
keeping up on that work during the week quit on the Wednesday of the 
festival. “I ended up going back and forth quite a bit,” Schulz says. “The 
good thing is we have a decent crew of people so I was able to leave. After 
the first day and the first round of service that was kind of a learning curve, 
we pretty much had it down to what it needed to be.”

Schulz was also able to call on his cousin to come for the weekend 
and assist with the work. “Normally we have two people run our normal 
route and try to bust it out on Wednesday and Thursday,” Schulz says. “So 
I started servicing and then my cousin went around servicing on Friday, 
Saturday and part of Sunday just to keep up with our weekly clients.”

PROVIDING RV SERVICE
Oh Jay Services also had to pump out festival attendees’ RVs. It was a 

task Schulz says he’d approach differently in the future. The week began 
with calls for RV pumpouts coming to Schulz’s cellphone, but it didn’t 
take long for it to become difficult to keep up with the phone traffic, not 
to mention that cellphone service was somewhat spotty at the festival 
grounds.

“You’d tell someone that we’d be there and then on your way you’d 
get flagged down by 10 people,” Schulz says. “It wasn’t working well, so 
we shifted to just having people flag us down as we were coming through 
an area.” Oh Jay Services pumped out at least 50 RVs a day, which Schulz 
says wasn’t necessarily more than anticipated but it was still challenging 
to keep up.

“There’s just not enough hours in the day,” Schulz says. “I feel like we 
handled it fairly well in that there weren’t too many people who got missed, 
but we have to figure out something better. I think we’re going to solve 
that by just having a service truck do nothing but RVs.” Oh Jay Services will 
hopefully have that opportunity at next year’s Hodag Country Festival.  ■

Right: One of the many banks of 
festival-owned portable restrooms 

that sit on the grounds at the Hodag 
Country Festival. Oh Jay’s Services 

pumped out the restrooms twice  
a day. A third service was  

added if crews saw a need.

Below: Fans try to get the perfect 
photo of country music singer Trace 

Adkins as he performs on stage at 
the Hodag Country Music Festival.
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A Great Education Program
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here is a big event afoot in these photos. But unlike many special events, the 
visitors do not linger in this area, but quickly pass on by, leaving the portable 
restroom operators to pick up the many units only after a few early morning hours 

of service. When it started 50 years ago, this happening drew only 127 participants, but 
now it is the biggest event of its kind in the world. Today, more than a million specta-
tors show up every fall, but very few will use these restrooms. In fact, a great number 
of them never saw this location and were several miles away from these restrooms. 

 Where are the restrooms? Here are a few clues:

 • Fred Lebow spent $300 to get it started. Some people pay $300 to participate 
in the event today, while spectators pay nothing.

 • A national park monument is near where these restrooms are located. The site 
was the longest-serving military installation named for a general who was killed 
in the U.S. Civil War.

 • Albert Korir was an important figure on the day the photo was taken.

 • 2 hours, 8 minutes, 22 seconds.

 • The suspension bridge in the background was named for a 1524 explorer 
named Giovanni.

• A number one, top of the list, king of the hill. A number one.

  To win the contest, name the event, the city and the landmark location of the 
restrooms shown. The winner will be recognized as a geographical whiz on the PRO 
Facebook page. Send your responses to editor@promonthly.com.  ■

SEND YOUR MYSTERY PHOTOS! Do you have an interesting spot where you’ve been 
dropping and servicing restrooms? Send photos to editor@promonthly.com. We will credit 
you for submitting to Where’s the Restroom?

T

Where’s the RESTROOM?   

Intense Service, For a Few Hours
THIS BRIEF EVENT DEMANDS HUNDREDS OF RESTROOMS TO PROVIDE PROPER SANITATION
Jim Kneiszel
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“The very day we found out we’d have to move our shop, somebody 
came through the door and said, ‘Do you want to buy Buck’s back?’ It 
was really a door closing, door opening, all in the same day.” They quickly 
jumped at the chance.

Today their business is exclusively portable restrooms, serving the 
100-mile-wide Willamette Valley. They’ve got about 1,500 Satellite Industries 
units — gray Tufways and Maxims (and a few white ones for weddings, and 
green units for their University of Oregon tailgating; “quack shacks,” they call 
them after the Oregon Ducks mascot), several ADA-compliant Freedoms 
and wheelchair-accessible Liberties — an Ameri-Can Engineering Crowd 
Pleaser restroom trailer, and two smaller Comfort Station trailers from 
Advanced Containment Systems, Inc. About 50 percent of their work is 
special events, including, in 2012, the U.S. Olympic track-and-field trials.

 

Making connections

The Welds live in Sweet Home so they’ve always had the hometown 
advantage for the Jamboree and Buck’s has done it since its beginning in 
1996. They feel confident they’ll retain the work as long as they provide good 
service and a reasonable price.

 

the Main event

In the early ’90s, when Sweet Home came up with an idea to help 
fund civic projects, this little town asked a big star to perform at their first 

country music festival. Surprisingly, Wynonna Judd said yes and the festival 
has attracted top talent ever since. In 2012, the 9,000 residents welcomed 
40,000 visitors August 3-5, most of whom camped out. Judd was back to help 
celebrate the Jamboree’s 20th anniversary, along with Rascal Flatts, Dierks 
Bentley, the Charlie Daniels Band, and enough performers for 22 shows on 
two stages. Other attractions included beer and wine gardens, merchandise 
booths and a kids’ zone. The event is held in a no-facilities, 20-acre park-like 
setting near the edge of the picturesque town.

 

By the nuMBers

The company brought in 265 units (20 Maxims, 10 Freedoms, 20 
Liberties, one Standing Room Only urinal unit, and the balance Tufways), 
three restroom trailers, and 73 hand-wash stations (half Satellite Industries 
Waves from the company’s inventory, the rest PolyPortables, Inc. Tag Alongs 
rented from a colleague).

Some 115 units, including five handicap-accessible, were set up at the 
main venue — a few at bus stops, the hospitality center, and parking lots, 
but the bulk in large banks, along with six to eight hand-wash stations, were 
placed at the four corners of the facility. The crew placed the ACSI trailers 
near the stage for the performers and the Ameri-Can Engineering trailer in 
the food court/beer garden, along with the urinal unit.

Thirty units and six hand-wash stations were arranged in two banks 
at a smaller, adjacent venue. The rest of the inventory was taken to 23 
campgrounds. Thirteen units were rented to individual campsites.

“It’s easier to send a driver 

to pick up toilets if they’re 

all in one spot. I probably 

spent a little bit extra labor, 

but at least you don’t 

have to send somebody 

with a map to go to this 

campground, get these six, 

go to another campground, 

get these eight.’’

Scott Weld

<<< The Buck’s team includes, from 
left, Milah Weld, Susie Sieg, Josh 
Wooley, Sten Weld, Scott Weld and 
Eric Brownrigg.

(continued)

the teaM

Lisa and Scott Weld, owners of Buck’s 
Sanitary Service in Eugene, Ore., have a 
staff  of 10 — an offi  ce worker, yard worker, 
part-time mechanic and seven drivers. 
Lisa works in the offi  ce answering phones 
and managing the creative and marketing 
side while Scott fi lls in on everything 
from management to running routes to 
maintenance. Five people worked on the 
Oregon Jamboree along with the Welds 
and their three children, Maren, 9; Milah, 
13; and Sten, 17; who are accustomed to 
helping out at events.

 

coMpany history

In April 2012, Lisa and Scott Weld 
bought Buck’s — for the second time. Th eir 
fi rst crack at it was in 1995 when Scott’s 
father heard the 20 -year-old business was 
having problems. Th e family made an off er 
to the founder and operated it for four 
years as an add-on to their trash and septic 
service business. In 1999, when Weld’s 
father retired, they sold it to a national 
solid waste company. Weld went to work 
for that company, then 10 years later tried 
his hand again at self-employment in the 
trash business. A few challenges cropped 
up, but they turned out to be fortuitous, 
says Lisa Weld.

(continued)

<<< Susie Sieg, of Buck’s Sanitary Service, 
unloads a Satellite Industries Maxim 3000 

restroom at the Oregon Jamboree.
(Photos by Peter Krupp)

tHe JoB: Oregon Jamboree
locAtIoN: Sweet Home, Ore.
tHe PRo: Buck’s Sanitary Service

tHe JoB: Oregon Jamboree
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came through the door and said, 
‘Do you want to buy Buck’s back?’ 
It was really a door closing, door 
opening, all in the same day.”
Scott Weld
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At the oregon Jamboree 
music festival, the crew 
at Buck’s Sanitary Service 
provides service that singsprovides service that sings
BY BettY dAGeFoRde

 Let’s roLL

Eight times, Sunday through Wednesday, a caravan of three trailers 
made the hour-long drive up Interstate 5 from the company’s yard to the 
Jamboree site to deliver units. Two of their 15-year-old company-built 
trailers held 16 units each and a third trailer carried 20 (also company-built, 
using an Explorer receiver from McKee Technologies, Inc.). The company 
used service vehicles to pull the trailers.

Weld tried a new approach for the removal process. Sunday night 
and continuing Monday, the team pumped and moved all units to a single 
staging area, which he felt simplified the job. “It’s easier to send a driver to 
pick up toilets if they’re all in one spot,” he explains. “I probably spent a little 
bit extra labor, but at least you don’t have to send somebody with a map to 
go to this campground, get these six, go to another campground, get these 
eight. Then you start leaving sinks behind and the (handicap unit) doesn’t 
fit. It’s just a logistics nightmare trying to get the loads to work out.” During 
the week, they grabbed units as schedules permitted.

 

keepin’ it cLean

Jamboree organizers required someone be on site and available by 
radio at all times so Weld, his son and another member of the team stayed in 
a motor home at one of the campgrounds.

Venue units were serviced each night from 11 p.m. to 2 a.m. At 6:30 
a.m. they started in on the campground units, finishing around 9:30 a.m. 
During the day, they pumped out 20 RVs and 19 holding tanks — 10 at the 
two shower facilities and the balance for the food vendors.

Five service vehicles were used: A 2010 Peterbilt 335 and a 2008 
International 4300, both built out by Progress Vactruck with 1,500-gallon 
waste/500-gallon freshwater aluminum tanks; a 2001 Isuzu FTR from 
Workmate/FMI Truck Sales & Service with an 850-gallon waste/350-gallon 
freshwater steel tank; and two 2000 International 4700s built out by Lely 
Manufacturing Inc. with 750-gallon waste/350-gallon freshwater steel tanks. 
All have Masport pumps.

Waste was transported to the company’s yard each night and transferred 
to a 20,000-gallon tank. From there, another pumping contractor picked up 
the waste and disposed of it by land application.

 

saMe But different

In one sense, Weld was an old pro at this event, so it was “pretty much 
business as usual,” he says. On the other hand, the size and scope had 
changed significantly over the years — their first year, they brought in 60 
units for one venue and four campgrounds. “That was the most difficult 
thing for me,” he says. “So I had to get my act together.” He quickly got his 
arms around it. “You’ve got to just scratch your head and kick it in gear and 
go. We didn’t stop moving all weekend.” ■

Advanced Containment 
Systems, Inc.
800/927-2271
www.acsi-us.com

Ameri-Can Engineering
574/892-5151
www.ameri-can.com

Lely Manufacturing, Inc.
800/334-2763
www.lelyus.com

Masport, Inc.
800/228-4510
www.masportpump.com

McKee Technologies - 
Explorer Trailers
866/457-5425
www.mckeetechnologies.com
(See ad page 46)

PolyPortables, Inc.
800/241-7951
www.polyportables.com
(See ad page 33)

Progress Vactruck
800/467-5600
www.progressvactruck.com

Satellite Industries
800/328-3332
www.satelliteindustries.com
(See ad page 27)

Workmate/FMI Truck  
Sales & Service
800/927-8750
www.fmitrucks.com

MORE INFO

^^^ Milah Weld helps out her father’s crew, keeping restrooms and hand-wash 
stations stocked with soap and paper products at the Oregon Jamboree, includ-
ing these Wave sinks from Satellite Industries.

^^^ Satellite Industries Tufway restrooms are lined up and ready to go before the 
Oregon Jamboree, complete with lighting strung in the front of the units.

Reprinted with permission from PRO™ / February 2013 / © 2013, COLE Publishing Inc., P.O. Box 220, Three Lakes, WI 54562 / 800-257-7222 / www.promonthly.com
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Giulliano Paizante started his restroom business  
from scratch, but now he’s The Throne King
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THE QUEEN OF 
CONNECTIONS
Nothing replaces nonstop networking when 
you want to see your restrooms popping up all 
over town, says Tennessee’s Peaches Searles
Page 22

Take 5 ... 
with The Throne King

iulliano Paizante admits he didn’t know much about the 
portable restroom business when he started, but in four years, 
The Throne King in Peabody, Massachusetts, has grown from 

zero to 400 units and four trucks.
It was, however, a slow start. He and his sister, Lucy Paizante, 

incorporated the company in June 2015, but the business didn’t find 
a suitable location until December.

“Every time I found a nice building to rent, the city wouldn’t let 
me do it because it wasn’t the right area for this type of business,” 
Paizante laments. “And every time we went to the right area, 
we didn’t have the right building. It took us six months to find a 
warehouse to rent.”

While they were looking, he kept working in his construction 
business and his sister continued working in her cleaning business. 
Today she continues to operate the cleaning business, only 
occasionally working in the office of The Throne King, but he is now 
fully engaged as a PRO.

Once he had the space, Paizante went shopping for portable 
restrooms. He didn’t know exactly what he needed. Sam Calleiro 
from Armal helped him get started with 30 units and advice on other 
startup issues.

It wasn’t until February 2016 that The Throne King rented out 
its first unit. When Paizante delivered it, he put another unit on the 
truck, so he wouldn’t be driving back empty. “Somebody saw it 
on the truck and called me,” Paizante says. He rented the second 
restroom unit the same day.

From there, growth was steady. The Throne King had 64 units 
at the end of 2016 and 120 at the end of 2017. The company now has 
400 restrooms and four trucks. His wife, Patricia Badaro, works full 
time in the office, and there are two full-time drivers, plus one who 
works part time.

Paizante, who was born and raised in Brazil, promotes his 
business in the substantial Brazilian community in the Boston-area 
construction industry. He also promotes his business on Facebook, 
especially for special events and parties.

Giulliano Paizante started his restroom business  
from scratch, but now he’s The Throne King

By Steve Lund   |   Photos by Noah Willman
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EXPLORE FIVE ISSUES THAT AFFECT  
GIULLIANO PAIZANTE AND THE THRONE KING:

 
  ROYAL 
 TREATMENT

BRAND AND VENDOR LOYALTY
Paizante believes in product familiarity and sticks with the vendors and 

equipment that have helped him along the way. All of his portable restroom 
units are from the same manufacturer, Armal.

His first truck was an Isuzu with a KeeVac Industries slide-in unit and 
Conde pump (Westmoor), and he continues to add to his fleet with Isuzu 
trucks, KeeVac Industries aluminum tanks and Conde pumps. The Throne 
King still uses the first truck, a 2003 pickup with a 300-gallon waste and 
150-gallon freshwater tank. In 2017, the company added a new Isuzu truck 
with a 500-gallon waste and 300-gallon freshwater tank. In 2018, another 
identical truck was added. This year the company added a fourth truck, 
another Isuzu with a 700-gallon waste and 400-gallon freshwater tank. 
Paizante consults with KeeVac Industries on the layout of the trucks, but 
he mounts the tanks and equipment himself. He learned to weld when he 
worked in his father’s body shop.

The company also has two restroom transport trailers: a 10-unit and 
four-unit. Both trailers were customized in-house. One is modified from a 
snowmobile trailer; the other is a modified all-terrain vehicle trailer. Paizante 
expects to add another, larger trailer soon.
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Giulliano Paizante and his wife, Patricia 
Badaro, are shown with an Isuzu NPR 
service truck built out by KeeVac Industries 
and using a Conde pump (Westmoor)

THE PRICE IS  
THE PRICE

 Paizante has strong opinions about pricing. He 
doesn’t cut the price to get new business. “I never put 
my price down, because I never want to damage the 
business,” he says. “Sometimes when people start a 
business, they put the price down so they can catch 
a lot of customers. I never did that, because I knew it 
would be bad for me in the future. Because any time I 
tried to raise the price, I would lose a customer.”
 The best way to keep good relationships with 
customers, he says, is by providing quality service. “I 
keep the price the same as when they start,” he says. 
“The first customer I have, he’s got the same price, 
same service.”

2

Left: Technician Alexander Afonso loads an  
Armal restroom onto a service truck for delivery.

Above: The Throne King staff includes, from left, Warley Prates, Helinton 
Gomes, Junior Andrade, Giulliano Paizante, Alexander Afonso, Christopher 
Paizante, Gabriel Paizante and Patricia Badaro. The vacuum trucks were 
built out by KeeVac Industries with Conde pumps (Westmoor).

CLEANLINESS  
IS A PRIORITY

Paizante is picky about cleanliness 
of his units. He stresses drivers have 
to clean the restrooms, not just pump  
the tanks, and he wants them to make 
sure that the units smell good and  
have no spiderwebs. He uses a locally  
sourced, environmentally friendly brand 
of cleaning products.

Maintaining quality service requires 
recruiting good technicians. Although The 
Throne King has not had trouble keeping 
workers, Paizante says it is difficult to 
recruit new employees. He has learned to look at the cars of job applicants. “If his 
car is full of trash and dirty, he’s not going to work out,” Paizante says.

He also makes a habit of checking on his units as he drives around town, 
often on the day after or two days after the units were serviced. “Everywhere 
I go, I always check the units,” he says. “Every unit has got to be clean. I try my 
best to make sure they are clean.”

3

GROWTH IS ESSENTIAL
Despite the company’s slow start, The Throne King has grown 

rapidly in the last couple years. In 2018, it more than doubled its inventory to 340. 
It grew further in 2019, partly because it won a contract for a circus that needed 
34 units with daily service for 40 days. Paizante thinks growth is necessary for 
continuing profitability.

“I’m not making money yet,” he says. “We have to reinvest money. If we’re 
not going to get big, we’re not going to make money. We’ve got to grow.” How 
big does he want the company to get? He’s not sure: “I never stop to think about 
how big I have to grow.”   ■

Armal, Inc.
866-873-7796
www.armal.biz
See ad, page 25

Isuzu Commercial  
Truck of America
866-441-9638
www.isuzucv.com

 

KeeVac Industries
866-789-9440
www.keevac.com
See ad, page 10

Westmoor Ltd.
800-367-0972
www.westmoorltd.com

MORE INFO
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“Sometimes when 
people start a 
business, they put 
the price down so 
they can catch a lot 
of customers. I never 
did that, because I 
knew it would be bad 
for me in the future.”

GIULLIANO PAIZANTE

Above: Afonso washes down a row of Armal portable 
restrooms. The Isuzu truck is from KeeVac Industries.

PAY AS YOU GROW
When The Throne King adds more portable restrooms 

to its inventory, Paizante likes to pay upfront rather than with credit. It’s a 
conservative philosophy about money that he learned from his father. 
People have told Paizante he should buy on credit, even if he has the money 
in the bank, to build his company’s credit rating, but he’d rather write a 
check. “I tried to borrow money from a bank once, but the interest rate was 
too high,” he says. “If I have the money saved, why should I pay interest?”

4

Below: Afonso returns a suction hose to his service truck. All of the 
company’s vacuum trucks were built out by KeeVac Industries.
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3

GROWTH IS ESSENTIAL
Despite the company’s slow start, The Throne King has grown 

rapidly in the last couple years. In 2018, it more than doubled its inventory to 340. 
It grew further in 2019, partly because it won a contract for a circus that needed 
34 units with daily service for 40 days. Paizante thinks growth is necessary for 
continuing profitability.

“I’m not making money yet,” he says. “We have to reinvest money. If we’re 
not going to get big, we’re not going to make money. We’ve got to grow.” How 
big does he want the company to get? He’s not sure: “I never stop to think about 
how big I have to grow.”   ■

Armal, Inc.
866-873-7796
www.armal.biz
See ad, page 25

Isuzu Commercial  
Truck of America
866-441-9638
www.isuzucv.com

 

KeeVac Industries
866-789-9440
www.keevac.com
See ad, page 10

Westmoor Ltd.
800-367-0972
www.westmoorltd.com

MORE INFO
5

“Sometimes when 
people start a 
business, they put 
the price down so 
they can catch a lot 
of customers. I never 
did that, because I 
knew it would be bad 
for me in the future.”

GIULLIANO PAIZANTE

Above: Afonso washes down a row of Armal portable 
restrooms. The Isuzu truck is from KeeVac Industries.

PAY AS YOU GROW
When The Throne King adds more portable restrooms 

to its inventory, Paizante likes to pay upfront rather than with credit. It’s a 
conservative philosophy about money that he learned from his father. 
People have told Paizante he should buy on credit, even if he has the money 
in the bank, to build his company’s credit rating, but he’d rather write a 
check. “I tried to borrow money from a bank once, but the interest rate was 
too high,” he says. “If I have the money saved, why should I pay interest?”

4

Below: Afonso returns a suction hose to his service truck. All of the 
company’s vacuum trucks were built out by KeeVac Industries.

THE PRICE IS  
THE PRICE

 Paizante has strong opinions about pricing. He 
doesn’t cut the price to get new business. “I never put 
my price down, because I never want to damage the 
business,” he says. “Sometimes when people start a 
business, they put the price down so they can catch 
a lot of customers. I never did that, because I knew it 
would be bad for me in the future. Because any time I 
tried to raise the price, I would lose a customer.”
 The best way to keep good relationships with 
customers, he says, is by providing quality service. “I 
keep the price the same as when they start,” he says. 
“The first customer I have, he’s got the same price, 
same service.”

2

Left: Technician Alexander Afonso loads an  
Armal restroom onto a service truck for delivery.

Above: The Throne King staff includes, from left, Warley Prates, Helinton 
Gomes, Junior Andrade, Giulliano Paizante, Alexander Afonso, Christopher 
Paizante, Gabriel Paizante and Patricia Badaro. The vacuum trucks were 
built out by KeeVac Industries with Conde pumps (Westmoor).

Take 5 ... 
with The Throne King

iulliano Paizante admits he didn’t know much about the 
portable restroom business when he started, but in four years, 
The Throne King in Peabody, Massachusetts, has grown from 

zero to 400 units and four trucks.
It was, however, a slow start. He and his sister, Lucy Paizante, 

incorporated the company in June 2015, but the business didn’t find 
a suitable location until December.

“Every time I found a nice building to rent, the city wouldn’t let 
me do it because it wasn’t the right area for this type of business,” 
Paizante laments. “And every time we went to the right area, 
we didn’t have the right building. It took us six months to find a 
warehouse to rent.”

While they were looking, he kept working in his construction 
business and his sister continued working in her cleaning business. 
Today she continues to operate the cleaning business, only 
occasionally working in the office of The Throne King, but he is now 
fully engaged as a PRO.

Once he had the space, Paizante went shopping for portable 
restrooms. He didn’t know exactly what he needed. Sam Calleiro 
from Armal helped him get started with 30 units and advice on other 
startup issues.

It wasn’t until February 2016 that The Throne King rented out 
its first unit. When Paizante delivered it, he put another unit on the 
truck, so he wouldn’t be driving back empty. “Somebody saw it 
on the truck and called me,” Paizante says. He rented the second 
restroom unit the same day.

From there, growth was steady. The Throne King had 64 units 
at the end of 2016 and 120 at the end of 2017. The company now has 
400 restrooms and four trucks. His wife, Patricia Badaro, works full 
time in the office, and there are two full-time drivers, plus one who 
works part time.

Paizante, who was born and raised in Brazil, promotes his 
business in the substantial Brazilian community in the Boston-area 
construction industry. He also promotes his business on Facebook, 
especially for special events and parties.

Giulliano Paizante started his restroom business  
from scratch, but now he’s The Throne King

By Steve Lund   |   Photos by Noah Willman
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EXPLORE FIVE ISSUES THAT AFFECT  
GIULLIANO PAIZANTE AND THE THRONE KING:

 
  ROYAL 
 TREATMENT

BRAND AND VENDOR LOYALTY
Paizante believes in product familiarity and sticks with the vendors and 

equipment that have helped him along the way. All of his portable restroom 
units are from the same manufacturer, Armal.

His first truck was an Isuzu with a KeeVac Industries slide-in unit and 
Conde pump (Westmoor), and he continues to add to his fleet with Isuzu 
trucks, KeeVac Industries aluminum tanks and Conde pumps. The Throne 
King still uses the first truck, a 2003 pickup with a 300-gallon waste and 
150-gallon freshwater tank. In 2017, the company added a new Isuzu truck 
with a 500-gallon waste and 300-gallon freshwater tank. In 2018, another 
identical truck was added. This year the company added a fourth truck, 
another Isuzu with a 700-gallon waste and 400-gallon freshwater tank. 
Paizante consults with KeeVac Industries on the layout of the trucks, but 
he mounts the tanks and equipment himself. He learned to weld when he 
worked in his father’s body shop.

The company also has two restroom transport trailers: a 10-unit and 
four-unit. Both trailers were customized in-house. One is modified from a 
snowmobile trailer; the other is a modified all-terrain vehicle trailer. Paizante 
expects to add another, larger trailer soon.

1

  GIVE THEM THE

Giulliano Paizante and his wife, Patricia 
Badaro, are shown with an Isuzu NPR 
service truck built out by KeeVac Industries 
and using a Conde pump (Westmoor)

  GIVE THEM THE

 ROYAL 
 TREATMENT

October 2020
www.promonthly.com

Giulliano Paizante started his restroom business  
from scratch, but now he’s The Throne King
Page 14

THE QUEEN OF 
CONNECTIONS
Nothing replaces nonstop networking when 
you want to see your restrooms popping up all 
over town, says Tennessee’s Peaches Searles
Page 22

www.promonthly.com
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Continuing To Do The Same Thing Expecting Different ResultsContinuing To Do The Same Thing Expecting Different Results
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DON’T BE INSANE TRY A PORTALOGIXDON’T BE INSANE TRY A PORTALOGIX

Continuing To Do The Same Thing Expecting Different ResultsContinuing To Do The Same Thing Expecting Different Results
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DON’T BE INSANE TRY A PORTALOGIXDON’T BE INSANE TRY A PORTALOGIX

800 Gallons of Waste

Smaller frame trucks allow PRO’s 
to get closer to units for service

      Services 50-70 units on a service route.  
Eliminates P&D routes. Reduces labor cost, fuel and wear & tear.

350 Gallons 
of Freshwater  

in the FLATBED

Water Drop Points 
on Every Corner 

PATENTED

585-484-7009 | sales@portalogix.com 
PortaLogix.com=+

$$ $

 Carry Up to 6 Units

Why
Buy 2 Trucks 

when

ALLALL
TRUCK11 Does It

BOOTHS

5613, 5710

here is a big event afoot in these photos. But unlike many special events, the 
visitors do not linger in this area, but quickly pass on by, leaving the portable 
restroom operators to pick up the many units only after a few early morning hours 

of service. When it started 50 years ago, this happening drew only 127 participants, but 
now it is the biggest event of its kind in the world. Today, more than a million specta-
tors show up every fall, but very few will use these restrooms. In fact, a great number 
of them never saw this location and were several miles away from these restrooms. 

 Where are the restrooms? Here are a few clues:

 • Fred Lebow spent $300 to get it started. Some people pay $300 to participate 
in the event today, while spectators pay nothing.

 • A national park monument is near where these restrooms are located. The site 
was the longest-serving military installation named for a general who was killed 
in the U.S. Civil War.

 • Albert Korir was an important figure on the day the photo was taken.

 • 2 hours, 8 minutes, 22 seconds.

 • The suspension bridge in the background was named for a 1524 explorer 
named Giovanni.

• A number one, top of the list, king of the hill. A number one.

  To win the contest, name the event, the city and the landmark location of the 
restrooms shown. The winner will be recognized as a geographical whiz on the PRO 
Facebook page. Send your responses to editor@promonthly.com.  ■

SEND YOUR MYSTERY PHOTOS! Do you have an interesting spot where you’ve been 
dropping and servicing restrooms? Send photos to editor@promonthly.com. We will credit 
you for submitting to Where’s the Restroom?

T

Where’s the RESTROOM?   

Intense Service, For a Few Hours
THIS BRIEF EVENT DEMANDS HUNDREDS OF RESTROOMS TO PROVIDE PROPER SANITATION
Jim Kneiszel

E
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ra! Get more news,  

more information,  

more features with  

Online Exclusives

Exclusive online  
content for PRO

www.promonthly.com

Want More Stories?

http://PortaLogix.com
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   PRODUCT NEWS

Slate Pages was created to keep track of the manufacturing stages of its parent 
company, Thermaxx. It didn’t take long for the company to realize the app would mesh 
perfectly with numerous businesses, specifically the portable restroom industry. 

“We are perfect for small businesses who just need a quick and simple solution to 
their asset management,” says Joey Bannon, vice president of sales for Slate Pages. 
“We found that every company had their own unique needs, and our app works for that 
because you can design the slate to address those needs specifically.” 

The Slate Pages app uses a QR code scanner to scan tags for recording, storing 
and organizing any information the company chooses. The user attaches QR tags to 
each portable restroom, scans the tag and enters the desired information. Once data 
has been entered, it can be viewed using Slate’s online dashboard. 

“Each slate is designed by adding a variety of fields to build a template for tracking 
whatever data is important to you,” Bannon says. “Our main goals when designing was 
making the app customizable and user-friendly so we can cater to everyone’s unique 
needs as well as help those who aren’t very tech-savvy. We don’t want to create more 
work for our customers.”

To keep Slate Pages user-friendly, the company also uses the feedback and 
communication from customers to improve and update the app. “We allow them to 
suggest ideas for features or even functionality that would improve their experience,” 
Bannon says. “The end user can improve our app much better than we can.”

Bannon says the GPS field Is a popular feature of the app among portable restroom 
operators. “It’s been crucial to every company we have worked with,” he says. “It 
tracks the last known location of the unit and displays that location on our online 
dashboard so managers can view where all of their toilets are.” 

He also mentions the journal and record fields are well liked because they provide 
tracking history and records of when restrooms were last serviced, by which operator, 
and reports if anything was damaged or replaced.

Bannon says their strategy of using customer feedback and keeping things simple 
is well received. “Our customers find our app extremely easy to use,” Bannon says. 
“One of our favorite comments from one of our customers called Slate Pages ‘the 
working man’s product.’” 515-758-5463; www.slatepages.com  ■

PRODUCT SPOTLIGHT

Slate Pages app aids asset management
By Tim Dobbins

Have a Story Idea?
Email us the details at:

editor@promonthly.com

Satellite Industries Aspen 
portable restroom

The new and improved Aspen portable 
restroom from Satellite Industries is 
designed to fit a large variety of job sites and 
requirements. New features include a durable 
roof with increased weight capacity; rugged, 
large-capacity drop tank with sloping lines 
to keep the tank top dry and clean; large 
splash-resistant urinal; enhanced privacy 
molded in-vent screens; coat hook; enclosed 
door springs and closure; large hover 
handle and hands-free latch; impact base; 
and a new universal shelf. The restroom is 
available in a variety of colors. 800-883-1123;  
www.satelliteindustries.com  ■

PORTABLE RESTROOM TRUCKS

New Imperial 980 U.S. gallon, portable toilet 
service unit mounted on a 2021 Ram 5500, 
gasoline cab and chassis with a Masport 
HXL3V vacuum pump package. 
Stock # 14028. 
www.VacuumSalesInc.com. 
(888) VAC-UNIT (822-8648).  (TBM) 
 
Pre-owned 1,500 U.S. gallon (500 water 
– 1,000 waste) carbon steel, portable toi-
let service unit tank with rear toilet carrier. 
Stock # 1500V.  
www.VacuumSalesInc.com. 
(888) VAC-UNIT (822-8648).  (TBM) 

 

New Imperial 1,300 U.S. gallon, portable 
toilet service unit mounted on a 2021 Ford 
F550 cab and chassis with a Masport HXL4 
pump package. (Stock #14029). 
www.VacuumSalesInc.com. 
(888) VAC-UNIT (822-8648).  (TBM) 

CALL 800-994-7990 
to advertise in  PRO Marketplace

  CLASSIFIEDS

Have equipment to sell?  
List it in the pages of PRO!

www.promonthly.com/ 
classifieds/place_ad
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VIEW INFORMATION: 
By Slate QR code, or the 
Slates’ online dashboard
CREATE VIEWS: 
Showing data and map 
views for exact locations, 
and serviceability

TRACK DATA: 
• GPS coordinates
•  Service dates & history
•  Delivery & pickup dates
• Customer information
• Condition & more 

Slate Pages App and Special QR Code

515-758-5463  |  www.slatepages.com

The Perfect Tool  The Perfect Tool  
for Tracking and Managing  for Tracking and Managing  

Your Portable ToiletsYour Portable Toilets

800.556.0111
surco.com

Powerfully-effective  
odor control liquid  

portable toilet deodorant!
Non-Formaldehyde • Deep Blue Non-Staining Dye

Portable Toilet Deodorant

Surco

BOOTH
1867
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Cassie Collinson and her all-female crew won’t  
back away from the toughest jobs in an effort  

to provide great customer service
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June 2021
www.promonthly.com

GIRL
 POWER

Going the DistanceFresh off an Ironman competition, Jonathan Ibbetson committed himself  
to another lofty personal goal: building a 

successful portable restroom operationPage 24

A

An Iowa couple discovers their entrepreneurial side to 

revitalize and put their own stamp on an existing operation.
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FRESH Start

Huge in the Heartland

Rumpke Portable Restrooms is part of 

a family conglomerate of waste-related 

divisions with 3,200 employees 

crossing four Midwestern states

Page 14

  His Motto for Restroom Success:  

“Good, Happy Employees Equal Good Customers”
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BUILT FROM SCRATCH

Lights, Camera, Action!
Expanding into the film and television  

industry has forever changed the  

business model for Canada’s Gotta Go  

Portable Toilet & Septic service
Page 22

Have you recently
completed – or are about
to start – one of your most
challenging special events
or construction jobs?

Drop us a note at editor@
promonthly.com and tell us
about the project. We’ll share
your story with readers in an
On Location feature.
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   PRODUCT NEWS

Slate Pages was created to keep track of the manufacturing stages of its parent 
company, Thermaxx. It didn’t take long for the company to realize the app would mesh 
perfectly with numerous businesses, specifically the portable restroom industry. 

“We are perfect for small businesses who just need a quick and simple solution to 
their asset management,” says Joey Bannon, vice president of sales for Slate Pages. 
“We found that every company had their own unique needs, and our app works for that 
because you can design the slate to address those needs specifically.” 

The Slate Pages app uses a QR code scanner to scan tags for recording, storing 
and organizing any information the company chooses. The user attaches QR tags to 
each portable restroom, scans the tag and enters the desired information. Once data 
has been entered, it can be viewed using Slate’s online dashboard. 

“Each slate is designed by adding a variety of fields to build a template for tracking 
whatever data is important to you,” Bannon says. “Our main goals when designing was 
making the app customizable and user-friendly so we can cater to everyone’s unique 
needs as well as help those who aren’t very tech-savvy. We don’t want to create more 
work for our customers.”

To keep Slate Pages user-friendly, the company also uses the feedback and 
communication from customers to improve and update the app. “We allow them to 
suggest ideas for features or even functionality that would improve their experience,” 
Bannon says. “The end user can improve our app much better than we can.”

Bannon says the GPS field Is a popular feature of the app among portable restroom 
operators. “It’s been crucial to every company we have worked with,” he says. “It 
tracks the last known location of the unit and displays that location on our online 
dashboard so managers can view where all of their toilets are.” 

He also mentions the journal and record fields are well liked because they provide 
tracking history and records of when restrooms were last serviced, by which operator, 
and reports if anything was damaged or replaced.

Bannon says their strategy of using customer feedback and keeping things simple 
is well received. “Our customers find our app extremely easy to use,” Bannon says. 
“One of our favorite comments from one of our customers called Slate Pages ‘the 
working man’s product.’” 515-758-5463; www.slatepages.com  ■
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Slate Pages app aids asset management
By Tim Dobbins
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Email us the details at:

editor@promonthly.com

Satellite Industries Aspen 
portable restroom

The new and improved Aspen portable 
restroom from Satellite Industries is 
designed to fit a large variety of job sites and 
requirements. New features include a durable 
roof with increased weight capacity; rugged, 
large-capacity drop tank with sloping lines 
to keep the tank top dry and clean; large 
splash-resistant urinal; enhanced privacy 
molded in-vent screens; coat hook; enclosed 
door springs and closure; large hover 
handle and hands-free latch; impact base; 
and a new universal shelf. The restroom is 
available in a variety of colors. 800-883-1123;  
www.satelliteindustries.com  ■

PORTABLE RESTROOM TRUCKS

New Imperial 980 U.S. gallon, portable toilet 
service unit mounted on a 2021 Ram 5500, 
gasoline cab and chassis with a Masport 
HXL3V vacuum pump package. 
Stock # 14028. 
www.VacuumSalesInc.com. 
(888) VAC-UNIT (822-8648).  (TBM) 
 
Pre-owned 1,500 U.S. gallon (500 water 
– 1,000 waste) carbon steel, portable toi-
let service unit tank with rear toilet carrier. 
Stock # 1500V.  
www.VacuumSalesInc.com. 
(888) VAC-UNIT (822-8648).  (TBM) 

 

New Imperial 1,300 U.S. gallon, portable 
toilet service unit mounted on a 2021 Ford 
F550 cab and chassis with a Masport HXL4 
pump package. (Stock #14029). 
www.VacuumSalesInc.com. 
(888) VAC-UNIT (822-8648).  (TBM) 
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