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16 BUSINESS INCUBATOR: Start Small, Dream Big
Former nurse Brooke Reed lands her first restroom
trailer with hopes of building a successful boutique
portable sanitation business.

By Jackie Holbrook
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8 FROM THE EDITOR: Think ‘Evergreen’ When Populating Social Media
and Your Website
Follow these tips to create content that will stand the test of time — and
continually educate customers looking for portable sanitation service.
By Jim Kneiszel

COVER PHOTO: Former nurse Brooke Reed envisioned a way to improve
portable sanitation service, and started Picture Perfect Potty Company with her
husband, Nathen, in 2022. The couple is shown with a custom restroom trailer
from Comforts of Home Services. (Photo by Denny Medley)
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Our strong relationships and industry experience provide our customers
with a solution when looking for specific trailer requirements. We focus
on the needs of the customer and provide a consultative approach to
determine needs and work to deliver on-time and within budget.

We have what YOU need:

- 2-Stall Restroom - Single ADA Shower Combo

« 3-Stall Restroom « ADA +2 Restroom
- 4-Stall Restroom « ADA +2 Shower Combo

- 2-Stall Shower Combo - 10-Stall High-Capacity Shower

- 3-Stall Shower Combo - Custom Trailer Buildouts

- Single ADA Restroom - Solar Powered Restrooms
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UltraLav 2-Station Restroom Trailer UltraLav 3-Sta

WEB: www.Ready2GoRestroomTrailers.com PHONE: (833) 428-3246
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FROM the EDITOR

Think ‘Evergreen’ When Populating

CONTACT US:

PRO strives to serve the portable
restroom industry with interesting
and helpful stories. We welcome
your comments, questions and
column suggestions and promise a
prompt reply to all reader contacts.
Email PRO editor Jim Kneiszel at
editor@promonthly.com or call
800-257-7222.

Social Media and Your Website

By Jim Kneiszel

Follow these tips to create content that will stand the test of time —

and continually educate customers looking for portable sanitation service

s I sit at my desk in late winter and prepare my column for the May
issue of PRO, I'm thinking about the major work at hand for portable
sanitation contractors this time of year.

By now, you've attended the off-season industry trade shows to browse
new equipment and collect some continuing education credits. You and the
crew have inspected the restroom inventory and made necessary repairs so
they're ready to hit the road when the busy season begins. If you're lucky,
winter maintenance is complete for your fleet of trucks. Maybe you've even
worked in a vacation to a warm climate to recharge the batteries.

So now, what else to get done before Memorial Day rolls around, signal-
ing the torrent of service work for the summer? Just as I was pondering a
few more slow-season tasks for PROs, an interesting idea crossed my
desktop from marketing expert Jennie Lyon, of Jennie Lyon Virtual Assistant
Services.

Lyon’s specialty is helping businesses develop and promote their brand
through social media, content creation, email marketing website manage-
ment. In this instance, she talked about creating “evergreen content” busi-
nesses can share to help educate their customers.

TIMELESS AND HELPFUL

Working in the media, I understand the term, but for those not familiar,
Lyon describes evergreen content as, “Timeless advice your audience
always looks for. ... Think of a tree that stays green all year around — always
relevant, regardless of the seasons. It's the kind of stuff your audience
returns to, finding value today, tomorrow and even years from now.”

Whether it’s written website material, brief social media videos or Insta-
gram photo posts, evergreen content should reinforce your company’s
brand messaging surrounding things like quality service, professionalism
and customer responsiveness. It should also offer insights about how
portable sanitation can best serve the clients that hire you. And the key with
evergreen is that it always remains valuable as the months and years fly by.

“Evergreen content is like the foundation of your digital presence — the
articles, videos and guides that stay relevant long after being shared. It’s the
FAQ section that answers common questions and the case studies that show
timeless success,” Lyon says.

Maybe you already post some evergreen content. Maybe you see other
companies employ this strategy to fill out their websites with useful infor-
mation and continue with regular social media posting week after week. It
takes some time to build up this content, and writing and making personal
videos may seem a daunting task — more challenging, perhaps, than all of
those other off-season jobs you are accustomed to performing.

8 May2024 | Portable Restroom Operator

TO-DO LIST

If the prospect of creating evergreen content is more mystifying than,
say, rebuilding the brakes on a vacuum truck, I'll suggest a few basic ideas to
get the creative juices flowing. Work with your crew to knock out a few ideas
on this list right now, and then add more as time allows:

Explain the restroom calculator

You've seen helpful restroom calculator graphics posted by many PROs
outlining how many units are needed based on the number of attendees and
duration of an event. If you don’t already have this tool on your website or
posted occasionally on social media, it’s time to do it. But consider going
beyond simply posting the graphic and create a story or video that goes into
greater detail and covers factors that might tweak the formula to give clients
a better estimate of their equipment needs.

Steps to an effective restroom order

Assume prospective customers don’t understand the process of hiring a
portable sanitation contractor. Create a blog or a video that breaks down the
steps of ordering a restroom, covering customer needs, extent of service,
billing procedures, delivery and pickup of the units. Review all aspects of
your invoice so the costs, methods of payment and timelines are well-
understood.

Illustrate a service call from start to finish

Shoot a video of a service technician stopping at both a construction site
and special event. Show the process in detail, from pulling up in the vacuum
truck and unraveling the suction hose to scrubbing the restroom, replenish-
ing paper products and drying the clean unit for the next user. Make sure the
technician is uniformed and clean, wearing all the appropriate safety gear
and following all applicable OSHA regulations. This video will help custom-
ers understand the value proposition of hiring your company to provide safe
and clean restrooms for employees or guests.

Use of add-on products to make users happy

The COVID pandemic raised awareness of ways customers could
upgrade units with sinks and hand sanitizers to enhance safety for users. But
there remains much room to promote other optional features that will
improve the user experience and grow your revenue. Like adding sprinkles
to an ice cream cone, use social media posts, blogs and videos to promote
add-ons like solar lighting, mirrors and custom signage or upgraded from a

basic to event-type or ADA unit. (continued)
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Best construction site placement tips

Strategic placement of units on construction sites requires cooperation
— a give-and-take approach — to satisfy the needs of your customer and
your service technician. Use photos to illustrate how to keep units out of the
equipment traffic flow and to avoid the frustrating blocking of restroom access
when your technician arrives to provide service. You want to put the units
where they can be easily used by busy construction crews but where users
will stay out of harm’s way from moving machinery and overhead risks.

What happens to the waste?

Your customers may have no idea about the challenges of safely dispos-
ing of waste. Once the truck pulls away from a service, it’s out of sight, out of
mind for them. But explaining your disposal process will help customers
better understand the cost of your service and provide a positive environ-
mental message — that their waste is being responsibly managed. Through
words or video, follow a full vacuum truck to the treatment plant and show
how the waste is measured, metered and tested as it enters the receiving sta-
tion. This way you can explain the costs and worker time necessary to finish
the job started with the service call.

How to move restrooms on the site

Sometimes customers may need to move a unit on their own — to follow
workers on a construction site or to adjust to crowd needs at a special event.
Explain when moving a unit is practical and when the customer needs to call
you to pump the holding tank first. For minor adjustments in the field, use
photos or a video to show how to safely move a unit using grab handles or
a forklift.
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Handling overuse of a unit

When a unit is overflowing, it needs to come out of service immediately
to protect the reputation of both your customer and your service company.
Outline how you want customers to lock down a restroom and contact you
immediately to handle the situation. Show the difference between clean and
usable units and messes that must be addressed. Always follow up by
explaining what caused the overuse and how it can be prevented in the
future with additional restrooms or more frequent service.

Explaining your disposal process will help
customers better understand the cost of your service
and provide a positive environmental message —
that their waste is being responsibly managed.

Stop vandalism or tipovers

Customers often have no concept of the cost in time and dollars involved
in fighting vandalism and tipovers. Share stories of the damage your techni-
cians have encountered and how it is managed. Give tips for how customers
can work with you to avoid this frustrating and growing problem. This will be
helpful to state your case if and when you need to hold customers responsi-
ble for this damage.

Damage waivers explained

If you utilize damage waivers, it would be a good idea to provide a step-
by-step review of the waiver document and its advantages for customers.
Who pays for damaged units can be a sore point in a customer relationship
and details of damage waivers can be misunderstood. So a FAQ entry, blog
or a video on the topic can head off problems in the future.

Restroom trailers vs. plastic units

More and more, customers are seeking options for portable sanitation
service. While tried-and-true traditional restrooms remain a go-to product
in many cases, restroom trailers are a growing choice, especially for small
backyard parties and business remodeling projects. While many service
providers now offer trailers, few promote them adequately. Post case studies
showing where these VIP units are chosen for weddings and commercial
uses. Showing the features found in these upscale units or sharing testimo-
nials from happy users will go a long way to growing future bookings.

FINAL WORD

These are just a few ways PROs can create evergreen content that will
educate, raise brand awareness and build revenue moving forward. If you
want to get into more detail with Jennie, visit her website, jennielyon.com
There is one final message from Lyon that is important to repeat. And that is
even though this content is designed to be “evergreen,” that doesn’t mean it
will never need updating.

“Go back to your old stuff and cut out any outdated info or ideas,” she
says. “Keep an eye on what'’s new in your industry. Update your content with
the latest stats, recent stories and what'’s trending. By blending your timeless
ideas with fresh updates, you make content that stays helpful.” B
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Visit the site daily for new, exclusive content.
Read our blogs, find resources and get the most out of PRO magazine.

DISTRACTICI>N-FREE ZONE
Safety Depends Upon Remaining Present

With hundreds of restrooms, dozens of workers and a fleet of vehicles to
account for, you and your employees need to maintain situational awareness to
stay safe at work. Safety expert Ronnie Freeman explains how in this online article.
promonthly.com/featured

OVERHEARD ONLINE

“For all its rewards, small-
business ownership can
also be a grind. On any
given day, your attention
might be consumed with
budgetary constraints, a
hiring deficit or challenges
keeping up with customer
demand. Stress ... can be
especially acute for

SOFT SKILLS,
HARD PROFITS

Don’t Overlook
the Value of
Professionalism

The Association of Equip-
ment Manufacturers advo-
cates more soft skills training
for your route drivers and
service technicians. As the
public face of your company,
they often serve asimpromptu
marketers or customer ser-

vice reps. Prep everyone for
success with the tips in this
online column from the AEM.
promonthly.com/featured

small-business owners.”

Coping With the Stresses of
Business Ownership
promonthly.com/featured

USER FRIENDLY

PRO’s Digital Storefront Stands Out

As a California-based portable restroom operator
looking to set his business apart, SOS Toilets’ Yaniv
Gohar went digital. By embracing accessible, self-
serve online ordering, Gohar keeps the company’s
1,200 restrooms in active rotation and customers
happy. Read how in this exclusive online article.
promonthly.com/featured
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MAKE YOUR
COMPANY
STRONGER
WITH PSAI

Our mission is to serve our
membership, promote business
success and advance portable
sanitation worldwide.

JOIN TO GET MEMBER
PRICING ON ALL EVENTS

Smart people in the portable
sanitation industry connect through
PSAIl’s Virtual Roundtable sessions
and Virtual Training, in addition to
our in-person conferences.

Other member benefits include:

* Industry-specific news and
resources

® Location-based online directory
(operators and suppliers)

* Scholarship program for
employees/family of member
companies

* Purchasing program

* Health insurance program
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Better weekends

CHECK OUT OUR EVENT
CALENDAR & REGISTER!

PORTABLE SANITATION
ASSOCIATION INTERNATIONAL

UPCOMING VIRTUAL TRAINING

May 21, 2024 Preparing for Weather Extremes

9 am EDT

July 16, 2024 Portable Sanitation & Special Events
11 am EDT

August 20, 2024 Portable Sanitation & Work Sites

11 am EDT

Sept. 17, 2024 Preparing for Weather Extremes

11 am EDT

UPCOMING EVENT

DON'T MISS IT!

PSAI INTERNATIONAL PORTABLE
SANITATION SUMMIT

NOVEMBER 5 - NOVEMBER 7, 2024
One King West Hotel | Toronto, Ontario, Canada

Watch for more details this summer!

VISIT US ONLINE AT PSAI.ORG
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Your Compensation Package
Might Just Surprise Your Grew

Don’t just talk salary during employee reviews or when recruiting new workers.
Add up all of your company benefits and wow them with that number.

By Jeff and Terri Wigley

UESTION: As owners of our company, my husband and I would

like to convey to our employees that they are valuable to our com-

pany in that they earn more than just their hourly wage or salary.
What suggestions do you have?

ANSWER: In today’s current economic environment, recruiting and retain-
ing employees is vital for PROs. Benefits are an important part of employee
compensation and, as owners and managers, you need to constantly explore
the many benefit options available for companies of your size. You then
select the benefits most valuable to your employees, while financially afford-
able for your company. Just as important, once these benefits are selected
and implemented, you effectively communicate these programs to your
employees on a continuing basis.

We will discuss several benefit options and then suggest an effective way
to communicate this to your team.

LEGALLY MANDATED BENEFITS

All companies are legally obligated to offer the following:

Social Security and Medicare - 7.65% as mandated by the federal gov-
ernment. The employer pays 7.65% and the employer pays 7.65%.

Workers’ compensation insurance - This rate is based on the company’s
“experience mod” — a measure used by insurance companies to frequency
and severity of incidents and claims on an ongoing basis. The employer pays
this amount in its entirety.

Unemployment insurance - Each state has its own method of calculat-
ing this amount and, again, the employer pays this amount in full each year.

Paychex.comreported that a study from June 2022 conducted by the U.S.
Bureau of Labor Statistics revealed that the median cost to businesses of pri-
vate sector employees was $2.93 for every hour worked. The estimate for year-
end 2023 was $3.

ADDITIONAL BENEFITS YOUR COMPANY CAN OFFER

Potential employees value benefits in their job selection process and even
more importantly, retaining employees is dependent on a strong benefits
package. As an incentive to reward and to promote long-term employees,
benefits that increase over time are amazingly effective.

Here are the most common benefits offered by PROs:

Health Benefits - Paychex.com provides the many options available to employ-
ers in the most concise fashion:

e Group health insurance plans - This is the most common program

whereby the employer contracts with an insurance provider for cover-
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Jeff and Terri Wigley are portable sanitation
industry veterans, having owned and
operated Atlanta-based Pit Stop Sanitation
Services for 25 years. Send your questions or
comments to editor@promonthly.com.

Jeff and Terri Wigley

age. The employer decides if premiums will be paid entirely by the com-
pany, or if the employee will be responsible for some portion through
payroll deduction. This is commonly done as a pretax deduction, which
is another benefit. Often this benefit is only offered after a certain period
of employment. Additionally, long-term employees may be rewarded
with either lower premiums or additional coverage after company-
established work experience periods.

o Health savings account - Employees have access to pretax funds that can
be used for qualified medical expenses. An HSA allows both employees
and employers to use untaxed funds to pay for deductibles and copayments
for medical expenses. This can lower out-of-pocket expenses for pre-
ventive health care services. In addition to insurance companies, HSAs
are offered by banks, credit unions and other financial institutions.

o Dental and vision coverage - These health options go beyond the stan-
dard major medical coverage by most insurance plans and can be a
valuable addition to your company’s benefits package. Some PROs will
offer these coverages after a certain period of work experience to incent
employees to strive to achieve long-term service with the company.

Financial Benefits

« Retirement accounts, i.e. 401(k)s and SIMPLE IRA Plans - These plans
are beneficial to the employee in that they offer pretax contributions to
a retirement account, often with an employer match up to a certain
percentage. These programs demonstrate and encourage the compa-
ny’s willingness to reward long-term employment.

o Annual payraises - Annual performance reviews are vital in establish-
ing and maintaining communication between management and employ-
ees. Employees should be aware and comfortable with the fact that
there is a direct relationship between performance and pay.

o Life insurance - Plans can be offered through the company where the
employee can enjoy lower rates as opposed to shopping for policies
themselves on the open market.

Work Benefits
o Uniforms - Comfort and safety for the employee that works in the yard
and in the field while also projecting professionalism for the company.
If affordable for your company, this benefit is worth the investment.

Family Needs Benefits
o Flexible work schedule - PROs can demonstrate their commitment to
employees by offering flexible work schedules that can accommodate
family and personal obligations.
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e Work at home day(s) - The COVID pandemic led to the development
of technology and business practices to allow for working away from
the office. Now, in certain situations, working from home is not out of
the question.

Benefits from company membership in other organizations

Become familiar with organizations and associations with which your com-
pany is amember, such as local chambers of commerce, builders’ associations
and rental organizations. Many of these groups may offer benefits that your
employees may find attractive. An excellent example is the Portable Sanita-
tion Association International where company membership entitles employ-
ees and eligible family members to participate in the PSAI Scholarship Program.
Scholarships are available for college, university or trade school educations.

Outside training and seminars
Financial planning and budgeting are the most useful and common topics,
especially when an employee is nearing retirement.
 External opportunity - schedule or attend an after-hours seminar or
presentation with a speaker and encourage both employees and fam-
ily members to attend. The company could pay the fee, if any.
« Internal session - invite a speaker to attend and present at a company
meeting.

Creative fringe benefits

o Gift cards for rewards such as positive customer feedback.

o Employee suggestion program - encourage innovation and improve-
ment by rewarding ideas that are implemented.

 Birthday celebrations - A monthly company-wide meal for everyone
celebrating a birthday that month shows appreciation and builds com-
pany morale.

« Paid volunteer day(s) - We have heard of companies that will support
an employee spending a day volunteering for a cause or an event that
they personally support. This benefit is yet another way that the PRO
shows support for the employee outside of the work environment.

SHARE WITH THE TEAM

After investigating various ideas, analyzing the cost of numerous benefits
programs, soliciting employee input and interest, you may also want to con-
sider employing the services of a human resource consultant. These profes-
sionals can evaluate your proposed programs while also suggesting other
ideas based on new emerging trends. Please keep in mind that this should be
an active, ongoing plan.

Once the benefits plan is in place, create an employee benefits statement
that adds the appropriate costs of the various plans to the employee’s current
salary. The legally mandated benefits and, if offered, health insurance, 401(k)s,
retirement accounts and uniforms have exact costs while flexible work
schedules, gift cards, birthday celebrations and the like build morale and
camaraderie. List all these benefits below the salary amount and the total
compensation to the employee will be significantly higher than their stan-
dard paycheck.

Present the benefits statement during annual employee reviews.

FINAL THOUGHTS

Working for a company is more than a paycheck. Employees are the com-
pany’s most valuable asset. Establishing - and promoting - the value of a
benefits program will go a long way in retaining current employees while also
aiding in the recruitment of the best new job candidates. Strongly consider
the employee benefits statement idea to illustrate the true value of working
for your company. l
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Our Business Incubator feature
follows the progress of brand new
PROs trying to make their mark in
the portable sanitation industry.

If you are new to the business or
know someone who is, write to
us at editor@promonthly.com and
tell us about it.
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Brooke and Nathen
Reed of Picture
Perfect Potty
Company.

Former nurse Brooke Reed lands her first restroom trailer with
hopes of building a successful boutique portable sanitation business

By Jackie Holbrook | PHOTOS: Denny Medley

argaritas have likely inspired more bad ideas than good ones, but for
Brooke Reed, the tequila helped spark a business plan.

In September 2022, Reed and a friend were discussing potential
restroom solutions for a river property the Reeds live at on the outskirts of St.
Louis, Missouri. They’ve struggled to find a company willing to dig a well at
their off-grid retreat in the Ozarks due to its remote location and granite-laden
soil. Venting about the problem, a potential solution came to mind.

“What we need is a camper that is just a bathroom and a shower,” Reed
recalls saying. “We should build one. We should make it cute like a tiny home.”
Her next thought was that if the bathroom on wheels were cute, people would
want to rent it for weddings and outdoor events.

Reed woke up the next morning, excited about this potential business.
She and her husband Nathen Reed always dreamed of being entrepreneurs.
With full-time jobs and three children, the timing was never right. Plus, Reed,
a third-generation health care professional, loved her job in the nursing
industry. That was until the COVID-19 pandemic.

During the pandemic, Reed worked with patients in a COVID ICU unit
and in overflow tents. She contracted COVID in August 2020. She suffers from
long-term complications. Illness and burnout led her to quit her career of
20 years.

Reed wasn’t sure of her next step. With all three of her children now grown,
starting a business seemed like a possibility for the first time. However, she
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didn’t have an industry in mind. Operating a portable restroom trailer was
the first idea that stuck. She began looking into the market and putting together
a business plan.

CHOOSING A TRAILER

The couple wanted to see restroom trailer options in person before mak-
ing a purchase. Ultimately, they decided to purchase a trailer from Comforts
of Home in Aurora, Illinois.

Comforts of Home custom-built a restroom trailer 15 feet long and 8 feet
wide. The Reeds requested a double-axle to more easily take it to rural venues.
“We wanted a beefy underside and they were able to do that for us,” Reed says.

The trailer has a 450-gallon wastewater tank and a 225-gallon freshwater
capacity tank. The trailer has five restroom stations. The women’s side has
two private stalls and a sink with a touchless faucet. The men’s side has a sink,
two urinals separated by a partition and a private stall. A 2018 Chevy Silverado
crew cab pickup pulls the trailer.

Comforts of Home finished Reed’s trailer in February 2023 and she picked
it up in March.

PICTURE PERFECT
Reed’s idea wasn’t just to own a portable restroom trailer, it was about
creating one that was “picture perfect.”


mailto:editor@promonthly.com

“I dove into it from
a female perspective
which is what our
business model is
too. Men don’t care
about cute bathrooms
that are stylish and
well-designed.”

Brooke Reed

“It’s the Picture Perfect Potty
Company so that it could be in the
background of the pictures no
matter what kind of event you are - /
having or what your décor is like or e T
what the setting is. It’s going to fit SR
in,” Reed says.

Reed selected from the Comforts of Home flooring options and used one
of the company’s vanities. She went bargain-hunting for many of the finishes,
shopping for deals on Amazon, Wayfair, Overstock and Home Depot. She
purchased items like door and cabinet knobs, sconces and mirrors before
sending them to Comforts of Home to install. She worked with a designer to
create a white and black-themed vinyl wrap for the exterior.

“Idove into it from a female per-
spective which is what our business
model is too,” Reed says. “Men don’t
care about cute bathrooms that are
stylish and well-designed.”

GROWING PAINS

Picture Perfect Potty Company
served its first clients in June 2023 at
two outdoor events. Reed was just
getting up and running when she
experienced a major setback: Google
removed her website from its search
engine. While she’s never received
an explanation from Google, she
believes it was because of several
positive reviews.

“I wish I knew why,” Reed says.
“I'think there was a flood of five-star
reviews and I think Google thought
it was a scam or fraud, and so they
shut it down.”

Reed filed a report with Google
Business, which is done through arti-
ficial intelligence. She had to wait an

A sign inside the Picture Perfect Potty
trailer invites users to scan a QR code to
leave feedback or contact the company
by phone or email.

A P L S e e T
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Above: The restroom trailer from Comforts of Home Services is set up and ready
to serve an event. Below: Reed decorates the interior of her restroom trailer.

entire month for the initial report to expire before filing another one. That
report eventually resolved the problem and the company’s website returned
to Google’s search engine. In the meantime, she put her business on Bing,
Yelp and Nextdoor in an effort to generate business.

OBSERVATIONS

Surprises: The Picture Perfect Potty Company is back on Google’s search
engine. However, the positive reviews never returned. Reed installed QR codes
in the trailer to make it easy for users to leave a review. She used the program
Flowcode. She’s surprised by the lack of follow-through. “It’s hard to get peo-
ple to leave reviews. I get a lot of scans on the QR code in the bathroom. Peo-
ple scan it all the time but they don’t complete the task,” Reed says.
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“It’s the Picture Perfect
Potty Company so
that it could be in
the background
of the pictures no
matter what kind of
event you are having
or what your décor
is like or what the
setting is. It's going
to fitin.”

Brooke Reed

What Would She Do Different?
Despite the challenges she faced on
Google, she still believes it's her most
valuable marketing tool. For exam-
ple, she bought booth space ata cou-
ple of wedding shows, but they didn’t
generate any leads. “If I had to do it
all over again I think I'd put all my
money into Google advertising,”
Reed says. “This is not a product that
you are going to convince someone that they need to buy. I'm not selling a
sweater. When they need a bathroom, they are going to Google it.”

Clever gender identification graphics were designed to direct and amuse
restroom users.

Best Thing About It: Entrepreneurship suits Reed. She enjoys the learn-
ing curve. From website optimization tricks to writing a business plan, she’s
learned the majority of her business from scratch. She credits her nursing
background for giving her the skills. “Nursing is a jack of all trades, [master]
of none,” Reed says. “I have to know enough about everything to keep it going
and then if something becomes critical, I need to call in a specialist.”
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Urinals with a divider on the men’s side provide some privacy
while allowing lines to move more quickly.

An interior view of the Comforts of Home Services restroom the
Reeds had customized to their preferences.

Advice: Reed believes the portable restroom industry is only going to
grow. “I feel like post-pandemic we are going to see a change in the way that
outdoor sanitation at events is handled,” she says. Reed encourages other
women to get involved in the industry. She says women are often the ones
making the decisions about outdoor events like weddings and parties. “You
just have to commit and go for it because you won’t have any idea until you
do,” Reed says. “But once you commit and go for it, the sky is the limit because
women can bring a totally different perspective.”

LOOKING AHEAD

Picture Perfect Potty Company is set to grow. Reed is pricing a second,
smaller restroom trailer. The company dumps the wastewater at campgrounds
and truck stops. However, once the company has three trailers, Reed plans
to purchase a piece of property for trailer storage and to create an on-site
dump station with a concrete holding tank that would be pumped out. Reed’s
husband still works full time as a lineman for the local power company.
Most of the company’s events are on the weekends, so he’s able to help drop
off and set up the trailer. Reed says as the company grows she may have to

consider hiring additional help.
FEATURED PRODUGTS FROM:

In less than ayear, Reed took an
idea and turned it into a successful

Comforts of Home Services, Inc.
630-906-8002

business. Despite a few learning
curves, she’s excited about the poten- et G
tial for a picture-perfect future. B
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California’s David Rodriguez piggybacked portable sanitation onto a Successful
farm labor business — and the site services opportunities just keep on coming

X

Rodriguez
Portables Inc.

Oroville, California

owNeR: David Rodriguez
FOUNDED: 2020
EMPLOYEES: /

SERVICES: Portable restroom rentals
and service

SERVICE AREA: 100-mile radius around
Oroville

\EBSITE:
www.radriguezportables.com

STORY: Ken Wysocky | PHOTOS: Fred Greaves

s a farm labor contractor in California for more
than a decade, David Rodriguez never planned on
becoming a portable restroom operator.

But dissatisfied with the service provided by local
portable sanitation companies he hired to clean rest-
rooms for his agricultural workers, Rodriguez started
doing it himself. And thanks to a serendipitous twist of
fate, he now owns and operates Rodriguez Portables,
based in Oroville in north-central California.

In just three years, the company has grown to include
more than 600 restrooms and five vacuum trucks. The
business also has expanded into supplying fencing and
barricades as well as water tanks for mobile construction
offices, recreational vehicles and the like.

“Inever intended to start a restroom business,” says
the 32-year-old entrepreneur. “But it has worked out so
well that I wish Iwould’ve started doing it much sooner.”

Rodriguez’s story underscores the importance of
taking calculated risks to capitalize on business oppor-
tunities when they arise, as well as responding to cus-
tomers’ needs, which helps drive service offerings and
builds customer loyalty by providing them with one-
stop shopping.
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Rodriguez Portables
owner David Rodriguez,
right, is shown with
team members Gustavo
Torres, center, and
Sergio Ramirez, left.

The company carries
restrooms from Satellite
Industries and PolyJohn.

J o 11
Fur L/

“Everything in our business came about through cus-
tomer demands,” says Rodriguez. “Initially, it required
big up-front investments. But in the long run, they've all
been worthwhile.”

The company now obtains about 90% ofits sales from
monthly rentals, with construction-site rentals generat-
ing approximately 65% of that revenue and agricultural
rentals chipping in the balance, he says.

TIRED OF WAITING

The seeds for the business were planted around 2019,
when Rodriguez — who was tired of dealing with por-
table restroom operators who rarely showed up as prom-
ised — decided to clean the restrooms himself. At the
time, he owned about 20 restrooms from PolyJohn,
mounted on two-unit trailers.

As a farm-labor contractor, Rodriguez recruits and
manages laborers farmers hire for seasonal work that
includes planting, cultivating, pruning and harvesting a
variety of crops at farms and orchards. He’s required to
supply portable restrooms and drinking water for the
laborers — sometimes as many as 80 to 100 employees
per season.


http://www.rodriguezportables.com

“If the restrooms aren’t cleaned often enough, I'm
subject to fines because technically it's my job site,” he
explains. “I never got fined, butI often had to explain [to
regulators] that the companies we hired to clean the rest-
rooms were running late.

“It was a big concern for us because the fines can
be hefty.”

To alleviate that headache, Rodriguez bought a used
vacuum truck for $500: a 1987 Ford F-350 dually equipped
with a 500-gallon waste/200-gallon freshwater tank and
built out by the previous owner.

After the owner of the truck showed Rodriguez how
to clean a restroom, he was on his way to self-servicing
his restrooms.

SEIZE THE DAY

Then fate intervened in July 2020. Rodriguez’s employ-
ees were pruning vineyards when the property owner,
who owned a large construction firm, saw the restrooms.
He asked Rodriguez if he was interested in providing 100
restrooms and 50 two-unit trailers for disaster cleanup
work in the wake of the so-called Dixie forest fire.

The massive Dixie fire — the largest in state history
— burned for 3 1/2 months and torched 963,309 acres of
Northern California before it was contained.

Rodriguez explained that he didn’t run a restroom
rental company. But the insistent contractor said it would
be a great business to get into. Other companies weren’t
interested in the project, the contractor told Rodriguez,
because it would involve servicing
the restrooms twice a week at sites
about two hours north of Oroville, in
mountainous terrain with heavy
snowfall in winter.

“He said I should name a price,”
he says. “Then he made me an offer
I couldn’trefuse and that's how I got
into the restroom business. I just
happened to be in the right place at
the right time.”

Because of the pandemic, buy-
ing 50 trailers and getting them
delivered quickly was almostimpos-
sible. So the contractor gave Rodri-
guez a month to build 20 trailers
for starters.

“So our welder and another
employee and I started working 12-
and 14-hour days, Monday through
Saturday, with one guy cutting mate-
rials, one guy welding and one guy
painting,” he says. “I don’t know how

“The mobile trailers are our bread and butter.
Each one is equipped with a GPS unit from
Verizon Connect so we know where each trailer
is located. That way our drivers don’t have to
call supervisors and superintendents to find out
where the units are.”

David Rodriguez

- 3 ' Torres preps a dual-restroom trailered unit Rodriguez Portables
ot uses to serve agricultural clients. The trailer can be moved easily
by customers and carries a GPS device to track location.

we did it, but we did. Ramirez washes down the interior of a restroom.

“We were on that job for two
years, sending two trucks up there
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“Mariana is just as determined and dedicated
to grow the business as I am. We don’t plan
on hitting the brakes any time soon. It’s a
great business.”

David Rodriguez

David Rodriguez is shown with a row of agricultural units
the company fabricated for use in the fields. They have
built 150 of these trailers, about 80 two-unit models and

Sergio Ramirez 70 single-unit models.
services

restrooms in the o

company yard. L2
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Gustavo Torres returns hoses to a service truck while running a route. The truck was built out by FMI Truck
Sales & Service and utilizes a Masport pump.

twice a week to service restrooms at about 10 of what they called ‘lay-down
yards,”” Rodriguez continues. “And thatled to alot more work because the con-
tractor was recommending us to everyone he knew, so it was hard to say no.”

BUILDING INVENTORY

The roster of equipment grew quickly. Today the company owns five vac-
uum trucks, all equipped with slide-in aluminum tanks and Masport vacuum
pumps: a 2020 and a 2022 Ford F-250, each equipped with a 350-gallon
waste/150-gallon freshwater tank from FMI Truck Sales & Service; a 2023 Ford
F-350 with a 540-gallon waste/260-gallon freshwater tank from FMI; a 2022
Chevrolet 5500 with a 540-gallon waste/260-gallon freshwater tank from FMI;
and a 2019 Chevrolet 6500 with a 1,500-gallon tank built by Custom Tank
Fabrication and used for pumping out septic tanks and holding tanks.
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“At the time, the pandemic made it hard to get vac-
uum trucks quickly, but slide-in units were easier to get,”
Rodriguez explains.

The company also has invested in about 600 rest-
rooms from Satellite Industries; roughly 150 hand-wash
stations from PolyJohn; and two self-fabricated luxury
restroom trailers. In addition, it also owns about 150 self-fabricated trailers
- around 80 two-unit trailers and 70 one-unit models.

“The mobile trailers are our bread and butter,” Rodriguez says. “Each one
is equipped with a GPS unit from Verizon Connect so we know where each
trailer is located. That way our drivers don’t have to call supervisors and super-
intendents to find out where the units are.

“Contractors love that we know exactly where our restrooms are located.”

ADDING SERVICES

As the business diversified, it also bought about 10,000 linear feet of
12-foot-long, 6-foot-tall fence panels from ZND US; 100 aluminum barricades
from ZND US; approximately 15 500-gallon water tanks for temporary office

trailers and RVs; and about 50 250-gallon holding tanks from Satellite.
(continued)
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In the office, Rodriguez is flanked by office manager Nou Vang, left, and his wife,
Mariana Rodriguez, right.

“One of our customers asked if we have fencing,” Rodriguez says, explain-
ing how the ancillary rental products came about. “I said, ‘We don’t — but
we’ll get some.””

The company started renting water storage and holding tanks in 2023 for
the same reason: clients kept asking.

“I've learned to never say no,” he says.

How could Rodriguez afford to invest in that much equipment in such
a short amount of time? He used revenue from his labor-contracting busi-
ness, he says.

“If not for our farming operation, we wouldn’t have been able to grow that
fast,” he explains. “We used revenue from that business to buy trucks and
restrooms and build the two-unit trailers.

“We invested a lot of money into equipment, but we got it all back.”

EYEING MORE GROWTH

Looking back, Rodriguez still marvels at how a chance meeting with a
contractor led him to build a successful business. He also says his wife, Mari-
ana, plays an instrumental role in the company’s prosperity.

“She is a big, big part of the business,” he says. “She runs the office and
handles the finances — I couldn’t do it without her. She’s been such a key
part of our success.”

How did Rodriguez gain the know-how to run a successful enterprise?
While he doesn’t have a business degree (He originally went to school to get
an administration of justice degree and wanted to be a police officer), he says
his brother is a contractor and so was his father, who’s now retired.

“I may not have a business background, but I've been around a business
all of my life,” he says. “Ialso hired a good certified public accountant, which
is a big help.”
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N SMALL-TRUCK STRATEGY

There are many reasons why David Rodriguez, owner of Rodriguez
Portables, prefers new trucks over used trucks, none the least of which is
how they portray his company as a successful — and very professional —
business.

“People see our newer trucks and say, ‘Look at this guy — he’s doing
it,” says Rodriguez, whose fleet includes five trucks, most of them less than
three years old. “Investing in newer equipment is a key to success. It means
everything — customers see that you take things seriously and provide
them with great service.”

Rodriguez also likes newer trucks because they’re more dependable,
which is no small thing with the high mileage his trucks accrue every year.
He also prefers smaller trucks with slide-in units, which get better gas mile-
age and are easier to maneuver in tight quarters on urban construction sites.

“We also don’t have to find someone with a commercial driver’s license
to drive them, plus we don’t have to stop at weigh scales, either,” he says. “And
we save $30,000 to $40,000 per truck compared to buying bigger trucks.”

In addition, when a truck reaches the end of its life cycle, it’s easier to
move a slide-in tank onto a new truck, Rodriguez adds.

The one exception to Rodriguez’s small-truck mindset is the company’s
2019 Chevrolet 6500, equipped with a 1,500-gallon aluminum tank and a
Masport pump. The truck is used to pump out septic and holding tanks, as
well as to transfer restroom waste to a treatment plant about an hour away
that has significantly lower disposal fees than a local facility.

“That 1,500-gallon tank cost about $30,000, but it’ll pay for itself within
a year because of the lower fees,” Rodriguez notes.

The company also keeps its restroom inventory fully stocked with
newer units.

“Providing customers with newer restrooms that aren’t broken down
makes them feel better about the service we provide and | feel better, too,”
he says. “Image is everything.”

As for what lies ahead, Rodriguez sees nothing but positives on the
horizon.

“Mariana is just as determined and dedicated to grow the business as I
am,” he says. “We don’t plan on hitting the brakes any time soon. It’s a
great business.

“We have a good thing going and as long as customers keep asking for
things, we’ll keep giving them what they want,” Rodriguez continues. “I feel
like the sky’s the limit.” H

FEATURED PRODUCTS FROM:
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ROBINSON VACUUM TANKS

Call(814)933-0927, visit www.RobinsonTanks.com,or email sales@robinsontanks.com
Like Us On

Visit Our WEBSITE -
To SEE ALL AVAILABLE INVENTORY.

f

PORTABLE RESTROOM VACUUM
TRUCKS TRUCKS

® Tank Sizes from 980 - 2000 Gallons

RPN ECSo MAJEST|C

These Are Royal Accommodations ' i FAST SURE

" “EASY LEVEL” SYSTEM

No special tools required
$79.95/set of 4

Since inventing the first VIP (Very Impressive Portable) over 26 years ago,
NuConcepts continues to innovate with our MAJESTIC 2 or 4 unit luxury restroom trailer.

Visit Our Website and Video at www.NuConcepts.com
CALL FOR YOUR LUXURY OPTIONS AND CUSTOM QUOTE

Self Contained-Solar Powered-Flushing Porcelain Toilet
Available as Stand Alone or Trailer Configurations

“PRETTIER POTTY”

Decorative potty covers so you can ABS “MUDMATS”
Disguise, Brand or Advertise Self-cleaning w/
b Frame and cover $495.99 non-slip surface
Prestige Diplomat Deli Sink i $49.95

SEE DATUM PATENTED PRODUCTS AT

| Vli;lnrerlor i 800 334-1065 | 909-930-6244 TH EDATU M co R P. co M / AD

45652 Division St., Lancaster, CA 93535 | WWW. nuconcepts com | info@nuconcepts.com
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Deodorizer

directory

W CENTWRY

GHEMIGAL CORPORATION

See ad on
page 31

Century Chemical Corp.
28790 CR 20, Elkhart, IN 46517

800-348-3505 © 574-293-9521 e (f) 574-522-5723 V

sales@centurychemical.com
www.centurychemical.com

&
&
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&
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Masking agent,
pump oil additive,
urinal blocks/screens,
grease trap treat-
ment, degreaser, all
purpose cleaner

Wild Cherry, Grape, Bubble
Gum, Vanilla, Fresh/N Clean,
Orange, Apple Cinnamon,
Mulberry, Pina Colada,
Baby Powder

)

J&J Portable Sanitation Products

PO Box 614, Crawford, GA 30630

800-345-3303 * 706-743-1900 * (f) 706-743-7515
info@jjportable.com

www.jjportable.com

vV vV v Vv

Fragrance
Enhancers

Baby Powder, Black Glacier,
Bubble Gum, Cherry, Cinna-
mon Burst, Citronella Plus,
Citrus Spice, Coconilla, Coco
Mint, Flower Power, Fresh
Blossom, Fresh & Clean,
Green Apple, Hawaiian Blos-
som, Lemon Fresh, Mango,
Melon Fresh, Mountain
Fresh, Mulberry, Pepper-
mint, Spice, Spicy Cherry,
Spicy Cinnamon, Spring
Burst, Summer Linen, Sun
Burst, Sensation, Super
Berry, Tahiti Breeze, Tahiti
Coconut, Tangerine

johnny’{s_ ﬁhofce

Johnny’s Choice by Chemcorp
946 Meyerside Drive, Unit 2, Mississauga, ON L5T 1R9

Sensory Grand

Bubble Gum, Mulberry,

disks, Urinal i
Seoadon  888-729-6478 » 905-696-0477 (V4 v Screons, Fragrance | O7aPe; Hawaiian Breeze,
page 11 info@johnnyschoice.com Enhancers Citrus, Fresh Air

www.johnnyschoice.com

PolyJohn

2500 Gaspar Ave., Whiting, IN 46394
See ad on ’ ’
back cover 800-292-1305 V V /

danny.schaver@polyjohn.com
www.polyjohn.com

Satelliic>
See ad on
page 9

Safe-T-Fresh, by Satellite Industries
2530 Xenium Ln. N, Minneapolis, MN 55441-3695
800-883-1123
information@satelliteindustries.com
www.satelliteindustries.com/deodorizers/index.php

v

Hand Care — Soap
and Sanitizer, Air
Freshener Straps
and Disks, Urinal
Screen, Pump Ol
Odor Counteractant,
Fragrance Spray, All
Purpose Cleaners,
Urinal Blocks, Toilet
Wash, Disinfectant
Spray, Water Treat-
ment, Accessories,
Toilet Paper, Paper
Towels, Safety and
PPE equipment

Cherry, Bubble Gum,
Lavender, Mulberry, Coconut
Cream, Razzleberry, Fresh
& Clean, Hot Cinnamon,
Lemon, Cucumber Melon

SURCO

PORTABLE SANITATION PRODUCTS.

See ad on
page 33

Surco Portable Sanitation Products
292 Alpha Dr., Pittsburgh, PA 15238
800-556-0111  412-789-8683
tonyar@surco.com

WWW.Surco.com

Scent Spray, Air
Freshener Straps,
Urinal Screens,
Pump oil odor
counteractant,
odor control granu-
als, Fragrance Oil
Spray, Wafer
Fragrance Blocks

Xtreme Clean, Cherry,
Mulberry, Lavender,
Grapefruit, Cinnamon,
Bubblegum, Sanitizing Scent
Spray, Custom Fragrances

See ad on
page 3

Walex Products Company, Inc.
1949 Popular Street NE, Leland, NC 28451
800-338-3155 ® 910-371-2242
info@walex.com

www.walex.com

v

Waterless Urinal
Treatment, Urinal
Screens,
Deo-Discs,
Fragrance Spray
Washdown Cleaner

Beechwood, Blue Volcano,
Bubble Gum, Cherry, Cin-
namon, Citrifresh, Citronex,
Fantasy, Lemon, Lemon
Lime, Mango, Mulberry,
Power Punch, Strawberry,
Spearmint, Sunglow,
Tangerine, Wild Flower,
Eclipse, Orient Express,
Mint, Pina Colada, Dark Ice
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/\ 2024 1s a GREAT time
O\ N to SELL YOUR
FMC Advisors | SANITATION BUSINESS

Real Results We work for you, the owner and our
mission is getting you the maximum
value for your business.

v 170+ closed transactions

" v 70 years combined industry experience

v Free consultations

DAMON POWELL ANDY PRIDGEON ED MEDVIC ALLYSON POWELL
407-765-9440 (517) 449-1252 727-486-0306 allyson@fmcadvisors.com
damon@fmcadvisors.com andy@fmcadvisors.com ed@fmcadvisors.com

www.FMCadyvisors.com

PROVIDING THE PORTABLE JOILET INDUSTRY WITH

- Top Quality Decals
- Fast Turn Arounds
- Affordable Prices
> Die=Cufr Shapes

Ry Bt | -  ServiceRecords

. It's your magazine. “# M8 = . ORCodes

R TELLYOURSTORY. 8 I e | rmm I

®  AtPRO,we're looking for
L '!», portable restroom companies

el If you'd like to share your
" story, send us a note at
~ editor@promonthly.com.

] Ro E D A CALL A SPECIALIST TODAY
WWW. roeda com | info@roeda.com 708.3330302]
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PRO BUSINESS

Fostering Accountability
in the Workplace

Managers should strive to create environments

that engage employees and bring out their best

By Ken Wysocky

sk 50 different people what it means to have an accountable workforce

and you could very well get 50 different answers. They might run the

gamut from creating well-defined job descriptions and establishing
measurable goals to promoting only deserving employees and developing
clearly outlined punishment for on-the-job failures.

What's not in dispute is the harm wrought by lack of accountability —
things like ineffective work practices, quality control issues, high employee
turnover, and customers lost due to poor service. In fact, a Gallup poll estimates
thatlost productivity stemming from disengaged and unaccountable employ-
ees costs American businesses between $287 and $370 billion annually.

It's no small wonder that workplace accountability has become such a
hot-button issue and the subject of numerous books, business columns and
blogs. But before you start assessing employees with a RACI matrix (Respon-
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Visit www.fmitrucks.com
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sible, Accountable, Consulted and Informed) or form “accountability cen-
ters” or try any of the other dozens of systems aimed at establishing workplace
accountability, Paul Glen has a few words of sound advice: You can’t force
employees to be accountable, any more than you can force the proverbial
horse to drink water.

What you can do, however, is create conditions under which employees are
more likely to choose accountability. And punishment has nothing to do with it.

THE GREAT MOTIVATOR

“To me, accountability is an interior state of mind in which employees
feel personally accountable for their own productions and work,” says the
award-winning author, management consultant and CEO of Leading
Geeks. “The underlying assumption is that fear of being punished is a great
motivator, and sometimes it is ... but ultimately, punishment is not a great
motivator.

“People must be motivated to engage in their work, rather than be moti-
vated to avoid a punishment. If employees are busy paying attention to
punishment, they’re not paying attention to their work. And if you're think-
ing through the lens of punishment to create accountability, you're already
past the point where success is possible.”

If managers can’t force employees to be accountable, what can they do?
Glen says it’s actually quite simple: Create an environment where account-
ability can grow. To do that, he offers three specific things managers can do:

Explain the meaning of work to employees.
» By this, Glen means going beyond just telling employees the facts

surrounding their jobs. Instead, provide a broader worldview that gives them
a context from which they can see the importance of what they do.

KEEP IT COMING
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As an example, he cites municipal sewer inspectors and maintenance
workers. The basic facts of the job can be less than appealing: unglamorous
working conditions in underground pipelines, dealing with sewage, repeti-
tive tasks and so forth.

“But it becomes much more rewarding if they think about their jobs in
terms of how they help maintain public health systems,” Glen says. “Consider
the fact that the vast increase in human lifespans from age 45 to the mid-70s
is mainly due to effective plumbing, not antibiotics. Or think of people deal-
ing with the aftermath of a hurricane. Most people don’t think about how
sewers work, but they’re important.”

Give employees control over their success and failure.

»  Creating an environment where employees feel empowered to suc-
ceed or fail on their own merits is a powerful motivator for accountability.
But they need to feel their performance is being fairly judged.

“For example, say you have a work crew that’s unable to do its work until
two previous crews finish their jobs,” Glen says. “But that third crew is told
their performance will be judged by the timeliness of the first two crews.
People are wired for fairness ... they don’t want to be punished because of
someone else’s mistake.”

Provide employees a reasonable say in work evaluations.
= Giving employees a voice in what criteria is used to judge their work
also increases buy-in for accountability. For instance, evaluating all portable
restroom technicians by how many units they service in a day, without tak-
ing into account route distance variations, etc., might lead to disengaged
employees who believe the playing field is uneven.
“But ifIfeel like I'm in control of my work and have input into the criteria

Companies
For Sale

FMC Advisors is currently offering the following businesses for sale:

Midwest portable sanitation and water hauling, $15mm revenue
Midwest portable sanitation and septic, $2.6mm revenue
Northwest sepfic pumping and installation, $ 1mm revenue
West portable sanitation and rentals, $20mm+ under LOI
Plains solid waste hauler and rolloff, $5mm revenue
Southeast solid waste and rolloff, $3.5mm revenue

South portable sanitation, $5mm revenue — under LOI
Southwest solid waste — rolloff, $1.75mm revenue

Midwest portable sanitation, $650k revenue

West coast portable sanitation, $4mm revenue

Northeast portable sanitation and rolloff, $1.5mm revenue
Southeast portable sanitation, $2.5mm revenue

Southeast portable sanitation, $2.75mm revenue

Plains portable sanitation, $800k revenue

Northeast septic pumping and installation, $2.2mm revenue
West coast restroom trailers, $27.2mm revenue

Midwest portable sanitation, $900k revenue

Many more coming soon

— FREE CONSULTATIONS —

WE WORK FOR YOU, THE OWNER,
TO MAXIMIZE THE VALUE OF YOUR BUSINESS

DAMON POWELL AN
407-765-9440 FMC Advisors

www.fmcadvisors.com N/

N o,
MEMBER

used to judge my performance ... then preconditions exist that foster my
feeling of responsibility and accountability for my own work,” Glen says.

PUT PEOPLE FIRST

Why is lack of accountability so widespread? Glen theorizes that part of
it may stem from the traditional manager’s mindset that he or she is manag-
ing tasks, not people. They tend to think about employees as units of produc-
tivity — cogs in a machine — that must be punished if things don’t go well.

But each employee’s path to accountability is idiosyncratic, he says. Some
are driven solely by career advancement. Others are driven to help people.
Still more are spurred to be accountable because they like their colleagues
and don’t want to let them down.

“So as a manager, you must create conditions under which most people
can find their path to accountability,” Glen says. “I often relate it to the idea
of gardening. The truth is, seeds will grow on their own, but you can create
conditions that can help them grow. But even in a perfect greenhouse envi-
ronment, some seeds still won’t grow.

“Managers often have a sense of causality or power that’s misplaced. They
don’trealize they have very modest access to the interior lives of people who
work for them — their emotions, personal motivations and so on. Many peo-
ple respond differently to the same stimulus, so the actual cause and effect
on their interior lives is much less than they’d like to believe.

“In fact, managers have more power to demotivate than to motivate. So
the best you can do is create good conditions. After that, the employees must
decide how to respond.” B

ONCENTURY
N\ Paper

Bringing you low cost and
speedy delivery of quality paper

/" FREE

SHIPPING

centurypaper.com -
info@centurypaper.com -
1.866.767.2737 -
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PRODUCT FOCUS
ODOR CONTROL

By Craig Mandli

Graffiti Removal

LIQUID GRAFFITI REMOVER

PRO’s Choice Liquid Graffiti Remover from PolyJohn is
formulated to remove paints, inks, crayons, lipstick and other
marks from portable sanitation equipment. It may be used on
most surfaces including brick, glass, ceramic tile, porcelain, marble, ceramic,
Formica, terrazzo, enamels, brass, aluminum, steel, chrome, vinyl, painted
and others. The product is sprayed on the surface and wiped off.
800-292-1305; www.polyjohn.com

POLYJOHN PRO’S CHOICE @

WALEX PRODUCTS BANISH GRAFFITI REMOVER
Banish Graffiti Remover from Walex Products is designed to
remove paint, pen, markers, grease, tar, crayon and dirt. It also helps
prevent lasting damage from future graffiti by leaving a protective g
coating on treated surfaces. It works on all nonpainted surfaces. To H“ﬁ"'"f

.

optimize results, use it with Banish Cleaning Pads.
800-338-3155; www.walex.com

Odor Control

ARMAL WAVE SCENT BOX

The Wave Scent Box from Armal incorporates a fragrance
— vanilla balm, rose sensation, apple blossom, pinewood
trail or strawberry field — in the wall panels of the restroom
during the manufacturing process, ensuring a pleasant scent.
The unit has a heavy-duty, spring-coil door with a wind-resistant device to
ensure closure when unlocked and an overlapping wall assembly for greater
safety. Options include a recirculating kit with filter and freshwater flush that
works in combination with the pump kit.
866-873-7796; www.armal.biz

J&J PORTABLE SANITATION
PRODUCTS TRUEX POWER

The Truex Power line of products from J&]J
Portable Sanitation Products break down paper
and waste to reduce mounding. The long-lasting |58
deep blue color and fragrance are designed to
provide a fresh and clean experience for users.
For those looking for a mess-free solution, Truex Power Packets are water-
soluble packets in a nonstaining blue color and are available in a variety of
sizes and fragrances. For those who prefer a liquid deodorizer, Truex Liquid
Power prevents scale buildup, and is available in a variety of strengths and
fragrances. The Truex Squeeze Bottle is a 1-liter bottle of Truex Liquid Power
that allows service providers to control the strength. It speeds up productiv-
ity as well as reduces costly spills, and is available in a case of 12 bottles.
800-345-3303; www.jjportable.com
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JOHNNY’S CHOICE TOSS-INS

Johnny’s Choice Toss-Ins are a premeasured portion
packet of dry deodorant in a water-soluble pouch for use
in portable restrooms. The portion packs make it easy and
convenient to provide service without a mess. They can
control foul odors in portable restrooms in all seasons. They
have a nonstaining royal blue color to hide waste and a fruity
floral scent. They also help break down toilet paper and
waste. They are available in three sizes.
888-729-6478; www.johnnyschoice.com

SATELLITE SAFE-T-FRESH PORTION-CONTROL

PACKET DEODORIZERS
Safe-T-Fresh portion-control packet — "™==—m=__

deodorizers from Satellite offer advanced 10 '-’-h

odor control technology, powerful blue

dye, and a measured release system to y

ensure a fresh and pleasant environment. "

The malodor encapsulation process

actively neutralizes bad smells at the molecular level, ensuring a more sani-

tary experience for users. The packets enhance user experience, promote

cleanliness and reduce environmental impact. Each packet contains a care-

fully measured amount of deodorizer, eliminating guesswork and reducing

waste. They come in various strengths ranging from regular, moderate or

heavy traffic, cold or hot weather, and event; and all options are available in

a bio-friendly version.

800-883-1123; www.satelliteindustries.com

SURCO PORTABLE SANITATION PRODUCTS
POTTY FRESH PLUS P.T. SPRAY DOWN

Potty Fresh Plus P.T. Spray Down water-soluble spray ..
from Surco Portable Sanitation Products is designed to elim- - ::ﬂ_" -
inate stubborn odors and dirt in portable restrooms and pro- I&w
vide long-lasting freshness. It uses Metazene, an ' /
odor-neutralizing additive that destroys particles that cause
vaporous malodors at their molecular level, to clean and disinfect portable
restroom units. Spray it on directly or mix it with water. It’s available in
five fragrances — Xtreme clean, cherry, lavender, super spice or bubblegum
— packaged in cases of four 1-gallon jugs, 5-gallon pails or 55-gallon drums.
800-556-0111; www.surco.com

Portable Restroom Accessory

DATUM UNIVERSAL LEVELING SYSTEM
The Universal Leveling System from Datum
Corporation uses swiveling feet that bolt directly to
restroom skids. With a common screwdriver, the
jacks are run down to the ground, leveling the unit.
Additionally, they can be used to fine-tune the rest- 4
rooms for proper door closing. No special tools are needed for attachment
and users can employ as many leveling jacks as necessary, whether it requires
one jack on a specific corner, or one on each of the four corners. The swivel
feet are made of pressure-treated wood and can be fastened to other wooden
blocks in instances of extreme slope, trenching or landscape holes. When not
in use, the levels are fully retractable and slip under the skid into the under-
side cavity. The system allows users to place units where they otherwise
couldn’t for a stable and secure restroom.
704-968-6271; www.thedatumcorp.com/ad ll
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On Location

TALE?

Have you recently completed - or
are about to start - one of your most
challenging locations? Drop us a note at
editor@promonthly.com and tell us about
the project. We'll share your story with

readers in an On Location feature.

EASILY MOVE RESTROOMS

' HITCH HAULER"“

Carry A Restroom On Your
Pickup or Sport Utility

Patented

DA . -.866.599:3325
Deal Assoc. Inc.  ywwiw DealAssoc.com

( CENTWRY
Ultimate Odor Control

Weddings ° Festivals * Venues * Construction Sites

In the most demanding applications,
our portable sanitation solutions are
reliable, consistent, economical with

FRAGRANCES the highest concentrations of

fragrance and dye.

FOR
INDUSTRIAL
USE
ONLY

Special order fragrances available upon request

centurychemical.com [Fi 800.348.3505
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PRODUGT NEWS

BAM! Bad Ass Mats safety mats

Avoid costly damage to your job sites
with BAM! Bad Ass Mats. The mats are made
from four-season, durable high-vis green
HMWPE material with a built-in UV protec-
tor to guard against fading and cracking. |
Three-eighths inches thick and rated at i
160,000 pounds with pressure ratings of 373 psi, and 53,700 pounds per
square foot, they have a temperature rating of minus 103 degrees F to 258
degrees F. The 4-by-8-foot sheets weigh 56 pounds and come with eight
large hand holes for easy handling, even with gloves. A dual-sided tread pat-
tern provides safe traction for both equipment and pedestrians. Mats don’t
absorb moisture and chemicals and can be simply hosed off. 262-877-4700;
www.bamgroundpro.com ll

DISASTER RELIEF

Are you ready??

You provide critical assistance

after natural disasters

et
Subscrlbe for FREE toda
DCRCONTRACTOR.COM

DISASTER CLEANUP & RECOVERY

C O NTRACTOR

FEATURED
N ARTICLE?

Make the most of it!
REPRINTS AVAILABLE:

Electronic reprints

z Go To PROmonthy.com/order/reprint
for articles and pricing
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PRODUGT SPOTLIGHT

Toss-ins help take control of odors

By Craig Mandli

Combatting foul odor in portable restrooms is a constant challenge for
PROs. If the complaints get bad enough, business suffers. That's why it's
important to have an easy solution on the service truck to fight back.

Toi-De-Fresh Toss Ins from Gentury Chemical are designed to
let PROs take control of odors with a reformulated enzyme-based toss-in
packet. One packet is designed to clean and deodorize for up to a week,
while helping to break down tissue and waste.

“Our new Toi-De-Fresh Toss-Ins are engineered to mask the odor, mask
the sight, and digest the waste, paper, oils, grease and protein found in hold-
ing tanks,” says Denyse Pontius, president of Century Chemical. “The Toss-
Ins are adaptable to both portable restrooms and restroom trailer tanks, as
they are easy to use and powerful without the hazards of making a mess that
liquids can cause.”

According to Pontius, the product is aimed at convenience. They come
as premeasured water-soluble toss-in packets kept in a resealable bag for
simple, efficient storage on the truck or in a warehouse. There are 55 pack-
ets per bag, with six bags per case. One packet can treat up to 40 gallons
of tank capacity for a week. In addition to portable restrooms, the packets
can be used to treat holding tanks on recreational vehicles, charter buses
and boats while helping to break down waste and tissue. They come in a
pleasant baby powder fragrance. Pontius says the company took research
and development of the new toss-ins seriously.

“It took about one year of testing to get the right blend of fragrance, dye,
bacteria and enzymes,” she says. “The toss-ins are a great fit for us because
they fill the needs of many of our customers, and provide a powerful, tested-
to-work formula.”

They are the latest addition to the Toi-De-Fresh line of portable sanita-
tion products available in super-concentrated and premixed formulas in both
formaldehyde and nonformaldehyde variations. The items can be paired with
Super Mask masking agent and the company’s line of all-purpose cleaners
and citrus degreasers.

800-348-3505; www.centurychemical.com

NOT YOUR OWN COPY? SUBSCRIBE FOR FREE AT PROMONTHLY.COM
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LunarGlo

LunarGlo® Light & LunarVent®Solar Fan

HANDWASH STATIONS

EXPLORER

@ Usable all night, every night — automatically!

v}ak::y @ Unibody housing provides protection from falling

limbs, hail or other potentially damaging debris!

@ High-pressure washer resistant.
@ No switches or other moving parts to wear out or break!

' @ Lowest cost of ownership @ No batteries to change

@ New and improved design provides 35% more air flow

PI'B'E Chﬂl ce compared to the original model - now over 40 CFM
B Sinlk with Hot Water, 110¥ FEAvASE FAE a EMamES HE mimn @ Strong, unibody PVC with UV protection
Remavahle Tongos SRS TR . : 7 @ Saferand more hygenic: Complete air change in a typical
29 USG Frash Water Tank - porta-john in less than two minutes during daylight hours
Galvanized 250 USG Grey Water Tonk Ect SURCB . @ Constant daytime air flow reduces bug infestation
Out-of-this w mﬁr @ Zero defects since its inception @ Fully serviceable
1.866.457.5425 s

'(|E'L'1¢:h"ﬂ'0l_:|'!'. com

See the difference LunarGlo can make.
AR Order Online Or Give Us A Call
Elkhart, Indiana

I 000/ Made@,,, e USA 574-294-2624 « www.lunarglo.com
(1)

PORTABLE .=
RESTROOMS ?4’

Counterocts offensive
exhaust odors
generated by
septic vacuum
pumps

Tl
Ssurco
o FURTABLE SAASTATION FEOMUCTS

@) 800.556.0111

surco.com

800-994-7990
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INDUSTRY NEWS

Satellite Industries announces
John Bahcock as CEO

Satellite Industries announced the promotion of John
Babcock to CEO. Babcock served as president of Satellite
Industries for the past eight years and has worked for the
portable sanitation industry manufacturer for more than
30years. He joined Satellite Industries in 1992 as a customer
service representative, advancing through multiple leader-
ship positions in the company from vice president of Satellite Japan to vice
president of supply chain, vice president of finance, chief financial officer,
president and now to CEO. Satellite is in its 65th year of serving the portable
sanitation industry.

John Babcock

SSPMA offers new scholarship program

The Sump and Sewage Pump Manufacturers Association announced the
opening of its 2024/2025 SSPMA scholarship program. This year’s program
will award up to two scholarships for $2,500 each to students working toward

Subscribe to the print magazine || View videos and webinars
Research manufacturer directories
Explore classified ads

Read online exclusives

Sign up for e-newsletters

an associate, bachelor’s, master’s degree or appropriate certification/trade
associated with wastewater management. Applicants may apply online at
sspma.org/scholarship by June 1. Formed in 1956, the SSPMA is a North
American trade organization representing a majority of the manufacturers
of sump, effluent and sewage pumps, together with component and acces-
sory suppliers.

KeeVac Industries announces
new owners

KeeVac Industries has new owners, Ron
and Jules Bain. Previously, Ron was behind-
the-scenes upfitting trucks for KeeVac, and now
has acquired the public facing side of the busi-
ness. Getting its start in a small two-bay garage,
KeeVac has grown into a single, large facility
located in Denver. B

open 24/7

www.promonthly.com

I COMING NEXT MONTH

FDRTABLE RESTROOM OPERATOR

2024 BUYER'S GUIDE

The June issue of PRO will feature a comprehensive list of manufacturers and distributors in a special section.

See the Buyer’s Guide Online at: PROMonthly.com/Buyers-Guide
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II IMPERIAL
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BUY IMPERIAL

#1 Tank MaNuFAcTURER FoR OVER 42 YEARS

CALL FOR PRICING!

FORD F-550

4x2 DIESEL

1300-Gallon Aluminum Vacuum Tank, 900 Waste/400
Water, NVE 304 Vacuum Pump (210 CFM), 6.7L Power
Stroke V8 Turbo Diesel Engine, 2-Unit Hauler

MACK MD6

CUMMINS B DIESEL

1900-Gallon Stainless Steel Vacuum Tank, 1400
Waste/500 Water, NVE B250 Blower (290 CFM),
Cummins ISB 240HP Engine, 2-Unit Hauler

& 1-800-558-2945

@ salesinfo@imperialind.com 1__I
1

imperialind.com
septictruckcenter.com

2023 INTERNATIONAL CV
4x2 DIESEL

2023 FORD F-550
SuperCab - 4x2 DIESEL

L
IMPERIAL L
INDUSTRIES inc IMPERIAL

PARSONS, KS INDUSTRIES ¢
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Your PJ, Your Way

RICHARD KARN &

?J,/ JOHN Video 1 of 5: Innovative Products & Technology

D

You're probably aware by now that we enlisted the help of
actor and celebrity personality Richard Karn to help us spread
the word about the many exciting things going on at PolyJohn.

Ajtisan=ay Richard stars in a new video
ZI;)JOF(’)R%AI\ZE\AEEBEV,I V|V§H'0N(§d§14§3954 series we produced, and we're O WATG H N 0 W
excited to share these videos
with you so you can learn why
there's never been a better
time to choose PolyJohn.

In the first video, learn about
the investments we're making
in innovative products and
technology to make our
PIProductGuide.com industry-leading product line
PJPROReferenceGuide.com even better!
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